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Certification of the Institutional Self Study Report
Date: September 22, 2010

To:  Accrediting Commission for Community and Junior College,
Western Association of Schools and Colleges

From: West Hills College Lemoore
555 College Avenue
Lemoore, CA 93245

This Instituiional Self Study Report i1s submitled for the purpose of assisling in the
deternination of the institution’s accreditation status.

We certify that there was bread participation by the campus comimunity, and we believe
the Self Study Report accuralely reflects the nature and substance of this instiution.
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Dr. Frank Chancellor, West Hills Community College District
Don Warkentin President, West Hills College Lemoore
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Compliance with Eligibility Requirements

1. Authority

The California Community College Board of Governors and the California Post-
Secondary Education Commission designated the Kings County Center as an official
center in 1992. The Kings County Center had operated as an educational center,
awarding degrees under the auspices of West Hills College Coalinga. In June 2006, West
Hills College Lemoore (WHCL) was granted initial accreditation by the Western
Association of Schools and Colleges. West Hills Community College District
transitioned from a single to a multi-college district with two colleges: West Hills
College Coalinga and West Hills College Lemoore.

WHCL is a public two-year community college operating under the authority of the state
of California, the Board of Governors, California Post Secondary Education Commission,
and the Board of Trustees of the West Hills Community College District. The college
catalog clearly states that WHCL is accredited by the Accrediting Commission for
Community and Junior Colleges of the Western Association of Schools and Colleges.

2. Mission

Yearly, WHCL reviews its mission statement in Strategic Planning Meetings and is
approved by the college’s primary participatory governance body, the Planning and
Governance Council. The college’s institutional outcomes have been developed with
linkage to the mission statement.

The college’s most recent review and approval of the mission statement occurred in the
spring 2010 term. The West Hills Community College District Board of Trustees
reaffirmed the college’s mission statement during its regular June 2010 meeting.

The mission and vision statement are published in numerous documents, including the
Educational Master Plan, the college’s Strategic Plan, the college’s Planning and
Governance Manual, college catalog, and the WHCL website.

3. Governing Board

The Board of Trustees of the West Hills Community College District is an independent
policy making body responsible for the quality and integrity of all educational sites in the
district, including WHCL. It is a seven-member board, elected to four-year terms by
registered voters in geographical districts representative of the diverse area comprising
the district. The Board also includes one non-voting student member. The Board
operates under an approved set of bylaws that are published in the Board Policy Manual.
Biographies of the current trustees are available on the district website at
www.westhillscollege.com.
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4. Chief Executive Officer

The college’s current president and chief executive officer was appointed by the Board of
Trustees in June 2005 becoming the second president in our college’s brief history. The
primary responsibilities of the college president are to establish, promote, and fulfill the
college mission, and follow all district, local, state, and federal policies and regulations.
In addition, the college president is charged with providing sound fiscal management,
strategic planning, and articulating the college and district mission and vision, all for the
purpose of providing and managing an effective teaching/learning environment.

5. Administrative Capacity

WHCL has implemented an organizational structure that provides the administrative
capacity required to support the college and district mission, vision, and functions. The
administrative staff includes the president, a vice president of educational services, a vice
president of student services, a dean of student services, an associate dean of educational
services, and three directors responsible for athletics, the TRIO programs, and the allied
health programs. The administrators are competent, well-qualified individuals who
exemplify the expertise, quality, and integrity needed to support the purpose of WHCL.

6. Operational Status

WHCL, formerly known as Kings County Center, has been in operation for over 25
years. WHCL moved to its current location in January 2002.

The college has developed a complete and comprehensive offering of educational
programs and services. Semester enroliment at WHCL is approximately 4300, including
full-time and part-time students. The college prepares students for transfer to public and
private colleges and universities through its academic programs, as well as for
employment opportunities through its occupational programs.

7. Degrees

WHCL offers 48 degrees and certificates, which are described in the WHCL catalog
along with requirements, course descriptions, and information on prerequisites and
advisories. The California Community College Chancellor’s Office program inventory
list reflects the college’s degree and certificate programs. The college catalog also
includes comprehensive information regarding instructional services, student services,
and district policies and procedures.

8. Educational Programs

The degree programs offered at WHCL are congruent with its mission as evidenced by
the comprehensive variety of programs offered: general education, degree/certificate,
transfer, career technical, and basic skills. The college’s educational programs are based
on recognized higher education fields of study, are of sufficient scope and length, and are
conducted at appropriate levels of quality and rigor. All educational programs are
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reviewed regularly through an established program review process as well as the
curriculum review process.

The WHCL catalog contains a comprehensive statement of educational purpose for each
academic and career technical education program offered. Further, it describes the
courses that comprise each program and the units of each course. Course work taken to
complete the requirements of a degree combined with the general education component
allows the student to receive the appropriate associate degree, typically representing two
years of full-time academic work.

9. Academic Credit

Credit is awarded to students based on the generally accepted practices in degree granting
institutions of higher education and in keeping with the standards set by the American
Association of College Registrars and Admissions Officers. A lecture class requires the
equivalent of one academic hour (50 minutes) per week for each semester unit conferred.
Laboratory classes require three academic hours (150 minutes) per week for each
semester unit conferred. West Hills College Lemoore adheres to the Carnegie Unit.

In addition to regularly scheduled credit courses, students may receive college credit for
participating in alternative credit and study options: Advanced Placement examinations
offered by the College Board, College Level Examination Program (CLEP), credit by
examination, credit for military service schools, cooperative work experience, and
directed studies through contract education. The awarding of academic credit is clearly
delineated in the college catalog.

10. Student Learning Achievement

Educational objectives for degree, certificate, and general education programs are
published in the WHCL catalog. Each program of study is listed in the catalog and
includes description of the program in regards to transfer to another college or to
occupational preparation. All course outlines of record are required to have clearly stated
measurable instructional objectives and must be revised on a regular basis. Course level
student learning outcomes are published on course syllabi and measured regularly
according to an agreed upon schedule.

11. General Education

All associate degree programs require at least 18 units in general education courses in the
following areas: language and rationality (6 units), natural sciences (3 units), humanities
(3 units), social science (3 units), and health education (3 units). Competencies in
reading, writing, and mathematics are also required. These requirements are summarized
in the general education philosophy statement stated in the WHCL catalog.

All general education requirements are published in the college catalog. The general
education options allow students to complete general education patterns required by the
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California State General Education and Breadth Requirements, and the Intersegmental
General Education Transfer Curriculum (IGETC). Review by the WHCL Curriculum
Committee ensures that credit is consistent with levels of quality and rigor of higher
education. The annual review of articulated general education courses by the California
State University System and IGETC validates the quality and rigor of the courses.

12. Academic Freedom

The West Hills Community College District Board of Trustees believe that academic
freedom is an essential right in education as stated in Board Policy 313, available in the
Board Policy Manual. It is the obligation of the instructor to pursue his/her subject
consistent with standards of scholarly objectivity.

13. Faculty

WHCL currently employs 45 full-time and 39 part-time faculty. All faculty members
meet minimum qualification requirements as established by California Community
College Board of Governors, California Code of Regulations, or have been approved by
the college’s academic senate through the established equivalency policy. The names
and degrees of all full-time faculty are published in the college catalog. The schedule of
classes identifies specific faculty assigned to teach each class for the appropriate
semester.

Board Policy 7215 delineates the scope of faculty responsibilities.
14. Student Services

WHCL provides comprehensive and accessible student services that are consistent with
the diverse student characteristics and the college mission. The services include
admissions, counseling, financial aid, assessment, registration, and tutoring. Targeted
groups are provided with additional programs such as Extended Opportunity Program
and Services (EOPS), Cooperative Resources for Education (CARE), CalWorks,
Disabled Students Programs and Services (DSPS), Student Support Services (SSS),
College Assistance Migrant Program (CAMP), Higher Education Program (HEP),
Upward Bound/Math and Science, and Upward Bound/Classic. Counselors, advising
specialists, and other program staff conduct outreach activities that distribute information
about the services to prospective students. Information about the services is also
published in the college catalog and on the WHCL website.

15. Admissions
WHCL adheres to the district approved admission policy, which is consistent with
California Title 5 regulations and the college mission. The policy clearly specifies the

qualifications of students that apply for admission to the college and is published in the
college catalog and on the WHCL website.
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16. Information and Learning Resources

West Hills College Lemoore provides a library/learning resource center (L/LRC) that
includes books, periodicals, reference materials, and electronic resources. The L/LRC
contains 33,000 square feet of space, 40,000 holdings, and includes a variety of rooms for
public and student use including an executive video conference room. In addition, the
L/LRC provides 350 seats for the general student population and office space for 35
faculty and staff.

The L/LRC is staffed to provide assistance to students in the use of college resources.
The library catalog and other electronic resources are available to all students regardless
of location or time via the Internet at the college website.

In addition, WHCL remains committed to systematically enhancing library resources.
Internet access and online computer search capabilities are available without charge to
students in the L/LRC. The L/LRC includes 60 wireless and networked laptop computers
for check-out, 45 desk top computers, and a tutorial center with five desktop computers.

17. Financial Resources

WHCL is primarily funded by property taxes and state apportionment. The current
funding base, financial resources, and plans for financial development are adequate to
support the college’s mission and educational programs in spite of severe cuts in state
funding. The college has responded responsibly by utilizing an effective participatory
budget process to minimize the negative effects of a reduced budget.

The West Hills Community College District has a budget allocation process in support of
the college functions. Operational costs are diligently tracked and anticipated, and the
district business office maintains a WHCL budget and fiscal accountability for the
majority of programs and services offered at the college. Copies of the budget are
available and are reviewed regularly.

The West Hills College Foundation works closely with the community and WHCL to
provide external funding whenever possible. In addition, the district Grants Office works
diligently to secure alternative funding.

18. Financial Accountability

The West Hills Community College District demonstrates financial accountability
through the findings of an independent auditor secured by the Board of Trustees. The
independent audit report is presented annually to the Board in public session. In addition,
the district’s required files and financial statements are filed with the California
Community College’s Chancellor’s Office. The district adheres to Board approved
policies and procedures regarding all fiscal matters.
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19. Institutional Planning and Evaluation

In keeping with the West Hills Community College District’s integrated strategic
planning, the West Hills College Lemoore’s Educational Master Plan, based on
instructional and support program reviews and annual institutional outcome data, directs
the decisions made at every level of West Hills College Lemoore. The college’s
Educational Master Plan ties decision making to the college’s mission and assesses the
success in fulfilling that mission. The most recent college Educational Master Plan was
completed in 2008 and updated in 2009. This plan incorporates internal and external
scan data provided by the Office of Institutional Effectiveness and Enrollment
Management and is updated annually. The college’s Educational Master Plan drives
resource planning, which includes technology, facilities, supplies, and instructional
purchases.

The college’s Planning and Governance Council holds primary responsibility for strategic
planning and decision making for West Hills College Lemoore.

20. Public Information

All information pertinent to WHCL is published in the college catalog, brochures, and on
the WHCL website. The college catalog is published in hard copy and available online.
Information regarding the college’s mission, vision, guiding principles, admission
requirements, fees, placement tests, academic regulations, special programs, non-
traditional credit, students’ rights and responsibilities, refund policies, grievance
procedures, student code of conduct, student services, student life, instructional services,
transfer information, degree requirements, programs of study, course descriptions, and
credentials of faculty and administrators are described in these documents. These
documents are carefully checked for accuracy and updated on a regular basis.

21. Relations with the Accrediting Commission

WHCL and the West Hills Community College District Board of Trustees adhere to the
eligibility requirements, standards, and policies of the Accrediting Commission for
Community and Junior Colleges. WHCL describes itself in identical terms to all its
accrediting agencies, communicates any changes in its accredited status, and agrees to
disclose information required by the Commission to carry out its accrediting
responsibilities. A statement of accreditation for WHCL appears in its catalog.
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We cenify that West Hills College Lemoore meets the eligibilily requirements for
accreditation.

[
K—a\)\._..-._a-._ M ;' . ;28 L_S
Don Warkentin, President Date

West Hills College Lemoore

A ;
TV 74‘7/‘2#,_ G 25 0

Mark McKean, Board of Trlistees President Date
West Hills Community College District
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Abstract of the Standards
Institutional Mission and Effectiveness

Dialogue is exemplified in the annual Strategic Planning Meetings, during which the
college’s mission statement is reviewed and revised. West Hills College Lemoore’s
institutional commitments are defined through a regular systematic cycle of program
review, which insures a commitment to implementing and improving student learning
outcomes. Evaluation, planning, and improvement are achieved through an ongoing
cycle of evaluation, integrated planning, implementation, and reevaluation of campus
committee products.

Student Learning Programs and Services

Institutional commitments and institutional integrity are evident in West Hills College
Lemoore’s instructional programs. The college is working to support student learning by
developing, assessing, analyzing, and evaluating student learning outcomes at the course,
program, degree, and institutional level; institutional student outcomes are a component
of the Planning and Governance Manual. Evaluation, planning, and improvement are
evident in program review. Institutional integrity and commitment are addressed through
the availability of student services on campus. Dialogue is strongly represented in library
and learning support services. The college collaborates with other institutions or other
sources for library and other learning support services for the instructional programs.
This is also evidence of the college's commitment to student learning.

Resources

Through the effective use of available human, physical, technological, and financial
resources, West Hills College Lemoore plans and administers the college’s institutional
student outcomes. Dialogue is evident in the area of human resources through the
college's activities, which foster campus wide input into professional development and
teaching needs. Institutional commitments are evident in the college's physical facilities,
which show commitment to ensuring access, safety, security, and a healthy environment
for the students and staff. Evaluation, planning, and improvement are evident in the
planning process at the college, which allows for input from all levels of faculty, staff,
and students. Organization is monitored by the Planning and Governance Council, which
is informed by various other representative subcommittees. Institutional integrity is
demonstrated by the college’s hiring practices, which meet or exceed the requirements
determined by the California Community College Board of Governors.

Leadership and Governance
Dialogue has been utilized in the planning processes at West Hills College Lemoore as
evidenced by the regularly scheduled Strategic Planning Retreats, pervasive campus

dialogue during participatory governance meetings, and the collaborative and inclusive
approach in establishing governance processes. Institutional integrity is demonstrated by
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the involvement of a cross-representation from all groups, including staff, faculty,
administrators, students, community groups, CSEA, West Hills College Faculty
Association, and Academic Senate, involved in the planning processes and shared
governance. Evaluation, planning, and improvement are ongoing processes of the West
Hills College Lemoore, as outlined in the governance structure and board policy. The
participatory governance process enables all constituents of the college to be represented
in the decision-making process.
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Organization of the Self Study

West Hills College Lemoore fully realizes that “accreditation” is a constant, on-going
activity and is not to be the focus of attention only in preparation of a self study.
However, particular organizational activities must occur if the self study report is to be
completed in a contemplative manner. With this intention, West Hills College Lemoore
initiated activity for this self study report in the summer of 2008 by identifying the Vice
President/CIO, Dave Bolt, as the administrative chair based on his background as
accreditation liaison officer. Stephanie Droker, full-time faculty member and past
president of the academic senate, was offered and selected for the role of co-chair.

In consultation with the college president, a timeline for report-related activities was
mapped. It was further determined that the process would be best served if each
accreditation subcommittee had an administrative leader along with members from the
classified and faculty ranks to serve as co-chairs/tri-chairs. Classified staff and faculty
served as co-chair/tri-chairs of individual standards, being volunteered or nominated by
their constituency groups for these positions. Self study leadership received formal
training from ACCJC staff in spring 2009. This training included information on the
individual standards and the development of the self study process.

With leadership and a timeline in place, college faculty and staff were provided a general
background on the accreditation process in August 2008. The college asked for support
from college staff to provide input into the self study by working on a subcommittee
team. Based on interest and the anticipation of how much effort was needed, final
assignments were subsequently determined in order to have equitable distribution of team
members. Many West Hills College Lemoore faculty and staff were involved in writing
the self study report based on their interest and experience. Additionally, students and
adjunct faculty were included as part of some subcommittee teams.

During the fall of 2008, each subcommittee began meeting to discuss expectations and
what needed to be accomplished. Appropriate materials were given to each member of
each subcommittee to assist them in their work. A template model was provided to ease
the task of requiring large volumes of text to be written. The college’s MyWestHills
portal to post completed work, communicate within teams, and serve as a repository of
documents was also introduced.

As a college in a multi-college district, the district office provides a key role in the
completion of the accreditation report. Input from district offices was collected during
the 2008-9 academic year for the purpose of provided pertinent knowledge on specific
standards and to be consistent with the information used by each of the two colleges in
their own individual self study reports.

Subcommittees continued to meet during spring 2009 to work on the templates used as

the basis of the accreditation report. These meetings sometimes included the ALO with
the intention of keeping the subcommittees on track, ensuring consistency in the writing
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of individual standards, incorporating a uniform referencing system of documents, and
sharing of data and information gathered.

The necessity of developing surveys for distribution to members of the college was
important to the process of writing the accreditation report. Surveys were created and
distributed electronically to staff, faculty, and students during the summer and fall terms
of 2010. The results of the surveys were tabulated and shared with members of the self
study subcommittees for inclusion in the self study. Subcommittees were encouraged to
incorporate the responses to any survey question that applied to their standard.

At various times, subcommittees were given drafts of the accreditation report to review
for thoroughness and accuracy. Any changes to the report narrative were communicated
to the administrative lead of the standard for consideration.

Regular updates were given to the West Hills Community College Board of Trustees by
the college president during monthly Board of Trustees meetings. In addition, the district
Chancellor’s Executive Cabinet and the college’s Planning and Governance Council were
given regular updates on the progress of the accreditation report. Drafts of the self study
were readily available with the entire final document given to constituency leadership and
hard copies placed in the college library.

Listed below is the timeline and highlights of completing the self study.
Summer/Fall 2008

= Self study leadership established

= Drafting of timelines to complete self study

» Preliminary co-chairs of each standard notified

= Information meeting with college constituencies to present the “standards” used to
complete the self study

= |dentification of subcommittees to include all constituency groups

»  Subcommittee meetings to determine responsibilities

= Document collection and storage begins

» Monthly updates given to Board of Trustees via the President’s Report

= Interviews and research conducted in support of answering standards

Spring 2009
= ACCIJC self study presentation given to college leadership and staff
» Monthly updates given to Board of Trustees via the President’s Report

= |dentification and collection of document archiving
» Interviews and research continue in support of answering standards
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Summer/Fall 2009

» Monthly updates given to Board of Trustees via President’s Report

= First draft given to each standard based on template information

» Review and update of individual standards by each subcommittee

= Self study update provided to college personnel

» Continuation of document archiving

= Compilation of a complete rough draft using individual standard drafts

Spring 2010

= Continuation of work by subcommittees on templates and report draft

= Review of templates by administrative team

= New report drafts are completed based on updated information on templates

= Drafts sent to college’s constituency groups and standard subcommittee members
= Document archiving continues

Summer 2010

= QOrganization of self study report reviewed by administration

= Document archiving continues

= |dentification of printer

» |dentification of format specialist

» Formatting of report for print

= Finalization of introductory portions of self study

= Distribution of survey to college staff and students

= Draft of report sent to district’s Chancellor’s Executive Cabinet for review

Fall 2010

= Presentation of final report to college constituencies for approval

= Approval from each constituency group and primary shared governance committee
= Final revision of report sent to printer

= Presentation of report to WHCCD Board of Trustees for approval

= Planning of team visit logistics

Spring 2011
» Mailing of report to WASC and team visitation team members

» Final preparations for team visit
=  WASC site visit
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Self Study Subcommittee Members

Standard I: Institutional Mission and Effectiveness

*Stephanie Atkinson-Alston, Lead — Dean of Educational Services
Bob Clement, Lead — Director of Athletics

Angela Barginear, Co-chair — Classified, Career Center Technician
Kyle Crider, Co-chair — Classified, Senior Secretary

Dr. Frieda Ganter, Co-chair — Faculty, Math

Etsel Barner — Faculty, Business

Fidela Byars — Classified, Student Services Assistant

Neomi Daniels — Faculty, English

Marty Ennes — Faculty, Communication/English

Shawn Jackson — Faculty, Math

Glenda Oliver-Smith — Confidential, Administrative Assistant to the President
Christian Raia — Faculty, Culinary Arts

Jacqui Shehorn — Faculty, English

Standard I1: Student Learning Programs and Services
Dr. Marlon Hall, Lead — Associate Dean of Educational Services, Evening College
Dr. Ron Oxford, Co-chair — Faculty, Librarian

James Preston, Co-chair — Faculty, English/Education
Francess Andrade — Classified, Library Specialist
David Babb - Faculty, Biology

Dr. Larry Beloof — Faculty, English/Communication
Jameson Birrell — Faculty, Math

Cindy Dolata — Faculty, Nursing

Gustavo Enriquez — Classified, Academic Advisor
Bob Gibson — Faculty, Math

Veronica Grijalva — Faculty, Counselor

Lataria Hall — Faculty, Counselor

Marta Hendrickson — Faculty, Counselor

Libra Howard — Faculty, English

Michael McDowell — Faculty, Art

Tiffani McGee — Faculty, Counselor

Rebecca Neves — Faculty, Physics/Engineering

Joel Rogers — Faculty, Kinesiology/Biology

Marleen Smart — Faculty, Nursing

Kurt Sterling — Faculty, Biology

West Hills College Lemoore
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Standard I11: Resources

Sylvia Dorsey-Robinson, Lead — Vice President of Student Services
Brian Abela, Co-chair — Faculty, Chemistry

Valarie Kerns, Co-chair — Classified, Student Services Assistant
Linda Amaya-Guenon — Faculty, Counselor

Amber Avitia — Classified, Senior Secretary

Samuel Barnes — Student

Keith Brock — Classified, DSPS Assistive Technology Assistant
Lisa Butts — Adjunct Faculty, Music

Rocio Evans — Student

Charles Freeman — Director of Allied Health

Mariadelaluz Gonzalez — Faculty, Counselor

Garrett Gudgel — Student

Bob Hall — Faculty, Geography

Allen Moore — Director of Maintenance, Operations, and Auxiliary Services
Michael Navarro — Student

Dave Neer — Faculty, Kinesiology/Biology/Psychology

Leo Orange — Classified, Learning Skills Program Assistant
Mike Rodriguez — Faculty, Counselor

Kim Sheffield — Faculty, English

Anna Silvestre — Classified, Program Development Assistant
Elva Torres — Classified, Senior Secretary

Oscar Villarreal — Classified, Outreach Specialist

Standard 1V: Leadership and Governance

Jose Lopez, Lead — Dean of Student Services

Bob Clement, Co-chair — Director of Athletics

Jody Ruble — Co-chair, Director of Categorical Programs
Julio Trevino — Co-chair, Adjunct Faculty, English
Pam Brasil — Classified, Secretary

Susie Briones — Classified, Advising Specialist
Michelle DeOchoa — Classified, Advising Specialist
Aimee Freitas — Classified, Student Services Assistant
Tammy Larson — Faculty, GED

Eva McPherson — Student

Rupinder Rai — Faculty, Counselor

* Ms. Atkinson-Alston served as lead of Standard I until she assumed a new position at
another college in September 2009. At that point, she was replaced by Mr. Clement, who
had been serving as a co-chair on Standard V.
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Background

West Hills Community College District (WHCCD) serves significant portions of Kings
County, Fresno County, and parts of San Benito, Monterey, and Madera counties.
WHCCD is a two-college district with fully accredited campuses in Coalinga and
Lemoore. The North District Center, located in the community of Firebaugh, operates
under the stewardship of West Hills College Coalinga. West Hills College Lemoore
operates an office and classrooms at Naval Air Station Lemoore.
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History of the Institution

The history of West Hills College Lemoore (WHCL) begins in 1962 when Lemoore High
School District residents voted to annex to the WHCCD. Between 1962 and 1979 classes
were offered primarily at the Naval Air Station Lemoore and Lemoore High School. In
1979, the district purchased land in the city of Lemoore, and in 1981, a classroom
building and an office were erected. This site was named the Kings County Center. For
20 years the campus operated in portable buildings on five acres in the city of Lemoore,
as well as in leased space at Lemoore K-12 schools and in classrooms located on Naval
Air Station Lemoore.

In 1991, after considerable deliberations and public hearings, the California Community
College Board of Governors adopted a staff recommendation naming the Kings County
Center of West Hills College as the official, permanent education center to serve the
Lemoore/Hanford area. In August of 1992, the California Post-Secondary Education
Commission agreed with the Board of Governors actions, thereby confirming that 1) the
WHCCD service area extended beyond its territorial boundaries, and 2) the Kings County
Center was eligible for state capital outlay funding. Since that time, the California
Community Colleges Chancellor’s Office enrollment forecast for the WHCCD has
included Lemoore and Hanford areas.

During the same period it became increasingly evident that the five acre site for the Kings
County Center would not have the capacity to serve the influx of students that would
descend upon it in the mid-1990s and beyond. A search for additional space ended with a
landowner donation from the Pedersen and Semas families of approximately one hundred
acres being officially accepted by the WHCCD Board of Trustees on September 26,
2000.

In 1998, residents of the WHCCD approved a $19 million general obligation bond,
Measure G, for facility upgrades to the Coalinga and Firebaugh campuses, and new
construction for the Lemoore campus. In Kings County, the measure was approved by
70% of the voters. This bond measure, coupled with bond funds from Proposition 1A,
which passed statewide, allowed the college to begin making the dream of a fully
accredited college in Lemoore a reality. Groundbreaking began shortly after the
WHCCD Board of Trustees accepted the Pedersen/Semas donation, and West Hills
College Lemoore opened its doors to students on January 14, 2002. When fully
completed, West Hills College Lemoore will have capacity for over 6,000 FTEs.

In 2002, having just moved to a new location with new facilities, the Kings County
Center began the formal process of seeking its own stand-alone college status as the
second college in the WHCCD. Work on an application for college status started in 2002
culminating in a 2004 self study report (with visit) presented to ACCJC resulting in West
Hills College Lemoore moving from eligibility to candidacy status. Immediately
following, the college diligently and tirelessly produced an additional accreditation report
that was submitted in 2006. The WASC visitation team in 2006 gave some
recommendations yet the WASC commissioners granted full college status to West Hills
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College Lemoore. A Midterm Report was submitted in 2008 and a Follow-Up Report
was submitted in 2009 with the intention of responding to the visitation team and WASC
recommendations; the 2009 Follow-up Report fully met the WASC commissioners’
expectations.

In November 2008, WHCL successfully passed Measure E, a $31 million general
obligation bond, to provide matching funds for Phase 3 construction projects. In
addition, Measure E allocated funds for educational center opportunities in Riverdale and
Avenal. Currently, as part of Phase 3 construction, WHCL has completed the
construction of a new Multi-Use Sports Complex for additional educational, community,
and athletic events.

The current West Hills College Lemoore campus prides itself on providing facilities with
advanced technology. The most impressive features of the campus are the most
technologically advanced library in Kings County and the newly constructed Multi-Use
Sports Complex. The campus contains 34 classrooms that include nine classrooms
outfitted fully with computers and three science collaboratories (an award winning
cooperative science lab concept that is being replicated at other colleges). The college
has always maintained a high level of technology, which has been refreshed periodically
to reflect more up-to-date standards.

Associate degrees and/or certificate programs are offered in a variety of vocational and
non-vocational areas. Students also are able to benefit from available technology by
enrolling in a significant number of classes in an online format. The online format allows
for students to access class materials at their convenience and minimizes potential
employment or family conflicts. A substantive change proposal was submitted to WASC
in May 2010 for the distance education delivery of additional courses and degrees.

The expansion and creation of the new campus site generated significant energy in the
educational community resulting in some exciting and prosperous partnerships. A
partnership with Lemoore Elementary School District has allowed an elementary charter
school, the University Charter School, to be located on the West Hills College Lemoore
campus. An additional partnership with Lemoore Union High School District has
allowed for a Middle College High School to be located on the college campus; this
Middle College High School has recently received charter school status. Partnerships
with California State University, Fresno and Fresno Pacific University allow for local
students the opportunity to receive upper division courses (and possibly credentialing
classes in the future) on the West Hills College Lemoore campus, thus increasing access.

Naval Air Station Lemoore

In addition, the college is responsive to the needs of Naval Air Station Lemoore (NASL),
which is located five miles from the West Hills College Lemoore campus. With a base
resident population of over 7,000 active duty personnel and dependents, the college is a
valued source of education for the military. The college maintains an office and
classrooms on the base, but most base students also attend the college campus. The
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needs of these personnel are varied, ranging from newly enlisted servicemen who may
have little education and are in need of basic classes, to highly educated military
personnel and dependents. West Hills College Lemoore seeks to offer courses to meet
the spectrum of requirements and works closely with base officials to select and design
these courses.

Online classes allow active duty personnel to schedule courses around their busy work
schedules. WHCL is an active participant in NASL activities, including special
ceremonies and graduation. The college considers NASL a strong education partner at all
levels.

While many military bases have been closed or downsized in the past decade, NASL has
grown and is expected to continue to grow. In addition to its positive economic impact
on the community and the college, the presence of the base provides the area with a
global perspective. The base personnel actively participate in a variety of college
functions, including advisory committees, special ceremonies, and serving as a resource
for programs related to military activities.

The range of experience and education offered by military personnel who participate in
West Hills College Lemoore classes and activities is a significant resource to college
faculty and staff. Some military personnel lack the education necessary for advancement,
and the college is able to provide them with classes that increase their ability to succeed.
In addition, many highly educated, world-traveled military personnel seek coursework to
enhance their education. The college seeks to respond to this need through NASL
participation in college advisory committees and through regular meetings with base
administrators. Faculty and staff at the college have noted that the presence of these
knowledgeable students in their classes adds significantly to the teaching and learning
experience for both students and teachers. For valley students, many of whom may have
limited travel experience, the global perspective brought by NASL is invaluable. In
addition, the college also meets the needs of the military retirees through our Veterans
Services Program.
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Demographics
Student Access

During the 2009-10 academic year, West Hills College Lemoore (WHCL), including the
students on its main campus, at the Naval Air Station, and students enrolled in online
classes, totaled 6,549 unduplicated students, an increase of 41% in students served during
the past six years. The decrease in enrollment was due to a planned reduction of sections
as a result of reduced state funding. The growth in student population at West Hills
College Lemoore is expected to continue on its upward trend as funding is restored.

WHCL generates about 66% of the district’s unduplicated student headcount. It is
important to note that approximately 27% of the students enrolled at WCHL are also
enrolled at its sister college (WHC Coalinga) mainly through online courses. Both
colleges work closely to coordinate and maintain consistency in services provided to
online students.
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Source: WHCCD Data Warehouse
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Between 2004 through 2010, WHCL increased its full-time equivalent students (FTES)

by 14%.

West Hills College Lemoore generates approximately 56% of the district’s

FTES. Decline in FTES for 2009-2010 was due to a planned reduction of courses as a
result of reduced state funding.
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Note: This graph displays FTES generated which differs from FTES reported for apportionment.
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West Hills College Lemoore students have the option of registering for courses at three
different locations. Approximately 77% of students enroll in traditional courses on the

Lemoore campus, 41% enroll in online courses, and 2% enroll in courses at the Naval Air
Station location.

/
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Unduplicated Headcount by Location
5,539
5,275 5,066
04-05 05-06 06-07 07-08 08-09 09-10
M Lemoore Lemoore Online = NAS

\ J
Source: WHCCD Data Warehouse

Note: Students enroll in multiple locations therefore headcount total for all locations is greater than 100% of the overall college
unduplicated headcount.
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During the last six years there has been a 39% increase in the number of duplicated
enrollments at WHCL. The decline during the 2009-2010 year was due to a reduction in
state funding and a planned reduction of course sections.

WHCL Duplicated Enrollments

30,000 27,362
24,411 24,550

25,000
20,000
15,000

10,000

Duplicated Enrollments

5,000

04-05 05-06 06-07 07-08 08-09 09-10

Source: WHCCD Data Warehouse
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During the 2009-2010 academic year there was a decline of evening and online
duplicated enrollments. The decline in enrollment is related to a planned reduction of
sections as a result of reduced state funding. Full-time instructors teach the majority of
morning and afternoon sections; therefore, those sections were less impacted because of
load requirements. The increase in morning sections was the result of a change in class
scheduling patterns resulting in an effort to provide a more effective schedule for
students. This change was driven by a review of 08-09 scheduling patterns.
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Duplicated Enrollments by Subject

Source: WHCCD Data Warehouse

‘Subjet  2004FA 2005FA 2006 FA 2007FA  2008FA 2009 FA
Administration of Justice 394 379 551 511 505 520
Agricultural Maintenance Mechanic NA NA NA NA 83 109
American Sign Language NA NA 65 52 47 48
Art 344 306 381 419 471 361
Biology 960 1,020 1,238 1,118 1,208 1,372
Business 729 641 560 612 612 461
Chemistry 161 200 118 142 206 230
Child Development 364 359 270 299 294 422
Communication 244 234 189 240 178 265
Computer Information Systems 729 624 541 550 591 519
Culinary NA NA 134 172 165 242
Economics 93 97 244 213 196 152
Education 88 94 82 58 73 80
Education Assistant 78 51 29 43 48 62
Emergency Medical Training 74 144 104 98 102 140
Engineering NA NA NA 3 50 70
English 1,144 1,106 962 1,294 1,004 1,219
English As a Second Language 50 28 30 46 24 NA
Foreign Language Spanish 122 122 150 136 162 111
General Work Experience 24 34 26 59 85 105
Geography 323 359 349 396 393 367
Geology 52 138 110 102 90 130
Guidance Studies 59 77 88 107 88 105
Health Education 420 426 432 532 472 332
Health Science 108 81 242 167 129 108
History 544 509 551 516 583 541
Hotel, Restaurant, Casino Mgmt 209 319 272 296 188 6
Humanities 205 209 339 241 243 229
Interdisciplinary Studies 166 221 157 240 226 193
Kinesiology NA NA NA NA NA 37
Math 914 833 854 836 1,270 1,053
Music 177 201 208 174 136 114
Natural Science NA NA 24 24 30 NA
Non-Credit 842 235 237 466 892 946
Nursing NA NA NA NA 167 436
Nutrition 123 146 172 290 228 212
Performing Arts 35 34 39 49 81 NA
Philosophy 31 39 101 112 139 168
Physical Education 410 490 574 700 666 739
Physical Science 62 46 92 90 70 80
Physics 22 28 32 26 36 76
Political Science 210 228 255 308 253 245
Psychology 294 289 296 323 349 362
Sociology 253 280 364 305 307 416
Workforce Skills NA NA NA NA NA 17
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During the past six academic years, WHCL has increased its vocational courses
enrollment by 17%. West Hills College Lemoore offers a number of vocation options
that include Nursing, Culinary, Administration of Justice, Child Development, Computer
Information Systems, Business, Health Careers, and Work Experience, for example.

WHCL Vocational Courses Duplicated Enroliment
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Source: WHCCD Data Warehouse
Note: Enrollments based on courses coded as “clearly occupational” or “advanced occupational”
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The California Standards Test (CST) results reveal low levels of proficiency in
English/Language Arts and Mathematics of students at the 11th grade level in feeder high
schools. This implies a potential need for more Basic Skills sections available for first-
term students matriculating to the college.
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Feeder High Schools Student Ethnicity — 2008-2009

] Multiple
High Native Pacific African or No
School American | Asian | Islander | Filipino | Hispanic | American | White | Response
Avenal 0 2 0 0 615 6 28 0
Coalinga 2 13 4 6 921 16 237 10
Firebaugh 0 0 0 0 688 3 40 6
Hanford 12 30 6 23 890 97 756 29
Hanford West 5 58 2 63 962 124 511 88
Laton 0 0 0 0 168 1 37 1
Lemoore 47 23 13 141 842 134 728 48
Mendota 0 4 0 0 645 0 0 0
Riverdale 0 3 0 1 459 5 108 0
Tranquillity 2 3 0 0 493 1 16 0
Total 68 136 25 234 6,683 387 2,461 182
Percent 0.7% 1.3% 0.2% 2.3% 65.7% 3.8% 24.2% 1.8%

Fall 2009 Enrollments from Feeder High School Graduates

2008 Fall
Enrolled at | % Enrolled

High School 2008 Grads WHCCD Fall 2008
Tranquillity 96 7 7%
Laton 40 1 3%
Hanford West 365 53 15%
Riverdale 103 24 23%
Mendota 107 34 32%
Hanford 337 66 20%
Firebaugh 170 39 23%
Avenal 136 36 26%
Coalinga 190 61 32%
Lemoore 358 95 27%
WHCCD Total 1,902 416 22%
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Student Demographics

WHC Lemoore 04-05 | 05-06 | 06-07 | 07-08 | 08-09 | 09-10
ETHNICITY % % % % % %
Asian 4.34 5.78 5.64 4.61 3.73 3.34
African American 6.48 |6.15 |6.48 7.72 753 |8.36
Filipino 3.86 |[3.70 |3.69 3.86 3.82 |[3.90
Hispanic 36.74 | 36.51 | 38.00 |39.55 |40.48 |41.24
Native American 145 |1.20 |1.22 1.21 1.13 | 151
Other 1.14 | 144 |1.50 1.18 0.30 [0.34
Pacific Islander 0.49 |0.57 |0.43 0.47 0.25 |0.22
White 41.27 | 39.50 | 37.78 | 36.14 | 34.72 | 34.39
Unknown/DTS 423 |514 |5.26 5.26 8.03 | 6.69
Online Lemoore 04-05 | 05-06 | 06-07 | 07-08 | 08-09 | 09-10
ETHNICITY % % % % % %
Asian 2.82 [355 |3.43 4.06 455 |4.18
African American 6.36 | 6.73 |6.24 7.17 6.75 | 7.78
Filipino 262 (332 |3.33 3.11 3.38 | 341
Hispanic 36.58 | 35.34 | 36.25 |36.49 |36.91 | 38.61
Native American 128 |150 |1.23 1.20 1.23 | 1.50
Other 0.26 |0.23 |0.27 0.32 0.23 |0.26
Pacific Islander 0.15 [0.14 |0.27 0.25 0.29 |0.33
White 4413 | 42.73 | 42.08 | 39.73 | 38.97 | 36.59
Unknown/DTS 5,80 |[6.45 |6.90 7.67 7.70 |7.34
WHC Lemoore 03-04 | 04-05 05-06 | 06-07 | 07-08 | 08-09 | 09-10
GENDER % % % % % % %
Female 63.23 | 63.01 61.84 |62.07 |61.93 |60.67 |59.89
Male 36.77 | 36.94 3792 |36.96 |37.41 |38.34 |39.05
Unknown/DTS 0.00 0.05 0.24 0.97 0.66 1.00 1.06
WHC Lemoore 03-04 | 04-05 | 05-06 06-07 | 07-08 | 08-09 09-10
AGE % % % % % % %
-19 24 26 26 24 26 26 27
20-24 32 32 32 32 31 31 33
25-29 14 14 14 15 15 15 15
30-49 25 23 24 24 23 23 21
50+ 5 5 4 5 5 4 4
Unknown/DTS 0.00 0.02 0.02 0.05 0.07 | 0.05 0.076
West Hills College Lemoore 34




Student Success

West Hills College Lemoore participated in the Community College Survey of Student
Engagement (CCSSE) during spring 2007 and spring 2008. All results were statistically
equal or higher than the comparison group. In particular, WHCL student responses rated
higher in the following areas: Worked with other students on projects during class;
encouraging contact among students from different economic, social, and racial ethnic
backgrounds; and frequency of career counseling. WHCL is scheduled to administer the

CCSSE again in spring 2011.

Community College Survey of Student Engagement Results

*Points
WHC above or WHC *Points above
Area of Measurement Lemoore | below Lemoore | or below
2007 CCSSE 2008 CCSSE
Results | comparison | Results | comparison
group group
Active and Collaborative
Learning
57.5 +7.5 53.4 +3.4
Student Effort
55.8 +5.8 51.6 +1.6
Academic Challenge
54.3 +4.3 51.1 +1.1
Student-Faculty Interaction
55.3 +5.3 514 +1.4
Support for Learners
54.7 +4.7 55 +5

*Comparison group is based on average CCSSE group score of 585 participating colleges.
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During 2009-2010, the average number of units per student increased by approximately
5. The same occurred in 2003-2004 during a downward economy and higher
unemployment rates.

WHCL Annual Average Units per Headcount

Academic Total
Year Headcount Units Units/Headcount
03-04 4,997 51,940 10.4
04-05 5,512 56,391 10.2
05-06 5,817 58,910 10.1
06-07 6,467 64,468 10.0
07-08 7,089 68,748 9.7
08-09 7,618 75,397 9.9
09-10 6,549 67,617 10.3

Approximately 66% of students at WHC Lemoore are enrolled part-time, and 34% are
enrolled full-time. The percentages fluctuate slightly throughout the years with a slight
increase (2%) of full-time students during the 2009-2010 academic year.

Percent of Full-Time & Part-Time Students

WHCL
03-04
04-05
05-06
06-07
07-08
08-09
09-10

Approximate 50% of first-term students persist from their first fall term to the next.
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WHCL Fall to Fall Persistence Rate of First-Term
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From 2006 through 2008 there was an increase in course withdrawals that negatively
impacted the overall retention and success rates for WHCL. In 2008 the college created a
retention ad-hoc committee to investigate issues related to the decline in student
retention. The committee surveyed students and faculty to collect feedback. As a result,
modifications were made to the “Early Alert System,” and improvements were made to
communicate the different drop dates to faculty. Additionally, WHCCD developed a
Distance Education Strategic plan that focuses on increasing retention and success rates
for students enrolled in distance education courses. WHCL retention and success rates

for 2009-2010 are at an all time high.

90%

WHCL Overall Course Retention & Success Rates

80% 80% 79% 77%
80% ~— e —
70% 65% 65% 63% 61%
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Definitions: Course Retention Rate is based on the percent of students who remain in the course after the census date until the end of
the term. Course Success Rate is based on the percent of students who earn a successful grade in the class. Course grades of NC, D, F,

I, NP or W are considered to be unsuccessful.
Source: WHCCD Data Warehouse
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Approximately 20% of WHCL FTES are generated from online education. Online
courses at WHCL and other California community colleges have lower retention and
success rates than traditional face-to-face courses. The table below provides the average
retention and success rates for all California community colleges in comparison to
WHCL’s online retention and success rates. Retention and success rates for WHCL are
at par with the California community college averages.

WHCL Online Success & Retention Rate Comparison to CA CC Average

90%
80% ’ :
70%

60% s —<

50%

40%
04-05 05-06 06-07 07-08 08-09 09-10
== \WHCL Online Retention 75% 76% 74% 73% 72% 76%
== CA CC Online Retention 78% 75% 75% 75% 79%
WHCL Online Success 58% 58% 56% 55% 55% 58%
=>&=CA CC Online Success 58% 56% 56% 56% 58%

Source: WHCCD Data Warehouse; CA Community College Chancellor’s Office Data Mart
Note: CA CC data not available for 09-10
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The California Standards Test (CST) results reveal low levels of proficiency in
English/Language Arts and Mathematics of students at the 11th grade level in feeder high
schools. This implies a potential need for more Basic Skills sections available for first-
term students matriculating to the college.

Basic Skills courses are needed by many first-term WHCL students in order to be
successful in college coursework. With the new math and English requirements,
approximately 87% and 90% of students place in developmental Math and English
courses, respectively. During the past six years enrollments for Basic Skills English have
increased by 126%, and enrollments in Basic Skills math have increased by 222%. The
college has identified the need to hire a full-time ESL instructor who can provide
structure and stability to the ESL program. These plans have been delayed due to current
budget restraints and a hiring freeze.

WHCL Basic Skills Enrollment
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WHC Lemoore Basic Skills classes have success rates at par or above the statewide
average. Math success rates are above the statewide average of 52%. During the last two
years, English success rates have surpassed the statewide average of 59.3%. This has
been as a result of format changes driven by English faculty. ESL success rates are
mostly above statewide average of 70.6%, with some fluctuation due to low sample sizes
(Statewide data based on Board of

and variations in adjunct instructor grading.

Governor’s Report on System’s Basic Skills)
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WHCL was officially granted accreditation status in spring 2006. The total number of
degrees and certificates conferred by the college has been steadily increasing over the
past four years. WHCL has granted 1,501 degrees and certificates during those years.
The majority of degrees conferred have been Liberal Studies degrees under the
Interdisciplinary Studies Program.

WHCL Degrees & Certificates Conferred

Award Type Program Type 06-07 | 07-08 | 08-09 @09-10
AS Biological Sciences (04) 1 0 4 1
AA Business and Management (05) 38 41 27 26
AS Business and Management (05) 1 2 1 1
Certificate 18-30 Units | Business and Management (05) 10 9 4 4
Certificate 30-60 Units | Business and Management (05) 0 1 2
AA Education (08) 0 0 4
AS Education (08) 0 0 1
AS Engineering and Industrial Technologies (09) 0 1 0 9
AA Family and Consumer Sciences (13) 16 7 11 8
AS Family and Consumer Sciences (13) 0 0 2 0
Certificate 18-30 Units | Family and Consumer Sciences (13) 0 0 9 8
Certificate 30-60 Units | Family and Consumer Sciences (13) 6 6 1 3
Certificate 6-18 Units | Family and Consumer Sciences (13) 6 19 4 30
AA Fine and Applied Arts (10) 1 0 3 3
AA Health (12) 1 0 0 0
AS Health (12) 18 27 29 58
AA Information Technology (07) 6 3 5 8
AS Information Technology (07) 6
Certificate 18-30 Units | Information Technology (07) 1
Certificate 6-18 Units | Information Technology (07) 2
AA Interdisciplinary Studies (49) 206 188 165 159
AA Mathematics (17) 2 1 1 1
AS Physical Sciences (19) 0 0 0 1
AA Psychology (20) 16 17 14 28
AA Public and Protective Services (21) 24 32 38 17
AS Public and Protective Services (21) 4 13 9 13
AA Social Sciences (22) 12 9 15 6
Grand Total 373 381 347 400

Source: California Community College Chancellor’s Office
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The annual number of transfers to four-year institutions was based on students who
completed at least 12 units in the WHCCD system and stopped attending WHCCD prior
to transferring to a four-year institution. The number of students transferring to four-year
institutions has increased over the six year. Approximately 40% of all WHCL transfers
attend CSU, Fresno. Chapman University, Fresno Pacific University, and University of
Phoenix, in that particular order, are the next institutions of choice for WHCL student
transfers. The WHCCD Office of Institutional Effectiveness works closely with the
CSU, Fresno Research office to track the progress of WHCCD transfers. Data shows that
West Hills College Lemoore transfers perform at par or better in the areas of GPA,
retention, and graduation rates when compared to other Central Valley community
colleges.

WHCL Student Transfers to Four Year Institutions
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Source: National Student Clearing House; WHCCD Data Warehouse
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WHC Online Student Transfers to Four Year Institutions
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Fulltime Employee Demographics

The following tables describe fulltime employee demographics by job classifications.
Administration

Age n % Ethnicity n % Gender n %
25-34 0 0.0 African-American 2 22.2 F 2 22.2
35-54 3 33.3 Hispanic 1 11.1 M 7 77.8
55-59 3 33.3 White 6 66.7 Total 9 100.0
60+ 3 33.3 Total 9 100.0
Total 9 100.0
67% of administrators are 55 years or older and predominantly White and male.
Classified Management
Age n % Ethnicity n % Gender n %
25-34 0 0.0 African-American 1 33.3 F 1 33.3
35-54 3 100.0 White 2 66.7 M 2 66.7
55-59 0 0.0 Total 3 100.0 Total 3 100.0
60+ 0 0.0
Total 3 100.0
N is too small to warrant generalization
Faculty
Age n % Ethnicity n % Gender n %
25-34 7 15.6 African-American 1 2.2 F 21 46.7
35-54 25 55.6 American Indian 1 2.2 M 24 53.3
55-59 2 4.4 Asian 1 2.2 Total 45 | 100.0
60+ 11 24.4 Hispanic 7 15.6
Total 45 100.0 Other 1 2.2
White 34 75.6
Total 45 100.0
71% of faculty is below 55 years and predominantly White.
Classified
Age n % Ethnicity n % Gender n
25-34 19 39.6 African-American | 2 4.2 F 35
35-54 22 45.8 American Indian 1 2.1 M 13
55-59 4 8.3 Filipino 1 2.1 Total 48
60+ 3 6.3 Hispanic 30 62.5
Total 48 100.0 Other 1 2.1
White 13 27.1
Total 48 100.0

85% of classified staff is below 55 years and predominantly Hispanic and female.
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WHCCD 2009 Function Mapping Survey Results

Question: Where does the functional responsibility lie?

B | pemmn.y | Do | Sapome
Athletics 2.2% (2) 97.8% (87) 0.0% (0) 89
Accounting 96.6% (86) 3.4% (3) 0.0% (0) 89
Payroll 98.9% (88) 1.1% (1) 0.0% (0) 89
Grant Development 96.6% (86) 3.4% (3) 0.0% (0) 89
Tutoring 5.6% (5) 94.4% (84) 0.0% (0} 89
Student Services 1.1% (1) 98.9% (88) 0.0% (0) 89
Human Resources 95.5% (85) 3.4% (3) 1.1% (1) 89
Library 1.1% (1) 97.8% (87) 1.1% (1) 89
Maintenance 5.6% (5) 93.3% (83) 1.1% (1) 89
Catalog/Schedule Development 16.9% (15) 73.0% (65) 10.1% (9) 89
Technology Development &
Planning 76.4% (68) 13.5% (12) 10.1% (9) 89
Program Development 20.2% (18) 69.7% (62) 10.1% (9) 89
Bookstore 24.7% (22) 64.0% (57) 11.2% (10) 89
Community Education 11.2% (10) 76.4% (68) 12.4% (11) 89
Online Instruction/Services 51.7% (46) 36.0% (32) 12.4% (11) 89
Help Desk 43.8% (39) 43.8% (39) 12.4% (11) 89
Video Conferencing 30.3% (27) 57.3% (51) 12.4% (11) 89
Research 79.8% (71) 5.6% (5) 14.6% (13) 89
Workforce/Economic
Development 57.3% (51) 27.0% (24) 15.7% (14) 89
Child Development Centers 44.9% (40) 38.2% (34) 16.9% (15) 89
Vocational and Technical
Education Act (VTEA ) 41.6% (37) 41.6% (37) 16.9% (15) 89
Transporiation 9.0% (8) 71.9% (64) 19.1% (17) 89
Facilities Planning 32.6% (29) 65.2% (58) 2.2% (2) 89
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Responsibilities of Standing Committees to PGC
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Responses to Recommendations from Previous Review
Team Visit: February 28—March 2, 2006

West Hills College Lemoore was visited by representatives of the WASC Commission in
2006. Upon review, the Commission evaluated the documentation and granted the
college initial accreditation status. As a condition of accreditation, the Commission
required the college to complete a Focused Midterm Report to address four of the six
team recommendations; this Focused Midterm Report was submitted in March 2008.

The March 2008 Focused Midterm Report was accepted by the WASC Commission with
the requirement that the college complete a Follow-Up Report due in March 2009. The
Follow-Up Report was to further focus on three of the original recommendations made
by the original visitation team in 2006. The required Follow-Up Report was completed,
submitted, and approved by the WASC Commission.

Listed below are all six of the original 2006 visitation team recommendations and West
Hills College Lemoore’s response to each, borrowed from previously submitted
responses:

Recommendation 1: That the institution take immediate action to develop appropriate
evaluation mechanisms to assess the effectiveness of board and college policies,
procedures, and processes, particularly those developed and adopted by the West Hills
Community College Board of Trustees within the past twelve months related to the
structure and function of a multi-college district. A timeline and evaluation process must
be developed and implemented that assures the evaluation of board and college policies,
procedures, and processes is completed by June 30, 2007.

Special evaluative focus is to be given to the following policies:

BP 2431, Delineation of Authority to College Presidents and District Chancellor,
11/15/2005

BP 6225, Resource Allocation, 11/15/2005

BP 3250, District Strategic Planning, 12/6/2005

BP 2740, Trustee Education, 11/18/2003 (Team’s note: implementation procedure
needed)

BP 2510, Participation in Local Decision Making Through the District Council on
Student Learning, 1/24/2006

Evaluative focus is also given to the recently instituted governance structure and decision
making process implemented at the West Hills Community College Lemoore, adhering to
the same timeline.

The issues concerning the functionality of transitioning from a single college district to a
multi-college district are new to the West Hills Community College District. As a result,
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many existing policies and procedures needed to be evaluated and modified to reflect a
multi-campus district, and new policies and procedures needed to be developed.

The West Hills Community College District Board of Trustees approved board and
administrative procedures to illicit college governance body’s feedback and timely
consideration of all future board policies and procedures. As a result of Board Policy
(BP) 2410 and Administrative Procedure (AP) 2410, the process of including college
review of new and revised Board policies and procedures was outlined and implemented
in the spring term of 2006. Further implementation of BP 2410 and AP 2410 produced a
policy and procedure review schedule that was initiated with the 2007-2008 school year.

The implementation of BP 2410 and AP 2410 on the West Hills College Lemoore
campus means that each policy and procedure being considered by the West Hills
Community College District Board of Trustees will undergo the review and approval by
the college’s Planning and Governance Council (PGC), which has representation of all
constituency groups; a tracking sheet is used to verify the review by constituency groups
and various appropriate committees. Review of board policies and procedures is now a
standing item on the PGC agenda. The PGC is also responsible for verifying that board
policies are being reviewed according to the timeline.

On April 10, 2007 the district chancellor made the Report on Board Policies and
Administrative Procedures to the board at the Study Session. This report summarized the
status of the policies to be given special evaluative focus.

The Chancellor’s Executive Cabinet reviewed BP and AP 2431, Delineation of Authority
to College Presidents and District Chancellor, and recommended approval on November
15, 2005. The policy and procedure were forwarded to the college on April 2, 2007 for
review and approved on May 3, 2007. They were then reviewed by the board on April
24, 2007 and approved on May 15, 2007.

Discussion of and revision to AP 6225, Resource Allocation occurred at the Chancellor’s
Executive Cabinet. The procedure was forwarded to the college for review on March 21,
2007. The PGC reviewed this procedure on April 18, 2007 and approved it with
recommended changes. The board reviewed and approved the revised AP 6225 on May
15, 2007.

BP and AP 3250, District Strategic Planning, were discussed and revised at the
Chancellor's Executive Cabinet. The policy and procedure were forwarded to the college
for review and action. They were then presented to the Board of Trustees and approved
on June 26, 2007.

BP 2740, Board Education, was revised at the Chancellor's Executive Cabinet. After
final review occurred at the Cabinet, BP 2740 was presented to the Board of Trustees for
review. The Board approved the revision of BP 2740 on June 26, 2007.

BP and AP 2510, Participation in Local Decision Making through the District Council on
Student Learning, was revised at the Chancellor's Executive Cabinet. These revisions led
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to the reorganization of the District Council on Student Learning (DCSL). The DCSL
consisted of the President of West Hills College Coalinga (WHCC), the President of
West Hills College Lemoore (WHCL), the Vice President of Educational Services at
WHCL, Academic Senate representatives from WHCL and WHCC, a West Hills College
Faculty Association representative, a CSEA representative from WHCL and WHCC, a
district office representative, and a student government association representative. The
DCSL met through May 2007. Based on actions from the College Consultation Council
(at WHCC) and the Planning and Governance Council (PGC) (at WHCL), the DCSL was
replaced by the District Leadership Council (DLC) and membership was modified to
include representatives from various college groups, the district Chancellor, the Vice
Chancellor of Business Services, the Director of Human Resources, the Director of
District Enrollment Services, Director of Marketing, President of WHCC, the President
of WHCL, the Academic Senate President from WHCC, the Academic Senate President
from WHCL, a West Hills College Faculty Association representative, a CSEA
representative, and a college president-appointed student representative. The revised
versions of BP and AP 2510 were presented to the board on May 15, 2007 and approved
on June 26, 2007.

The Chancellor's Executive Cabinet also reviewed AP 2410, Policy and Administrative
Procedure, which deals with the review of policies and procedures, as well as the routing
process by the colleges. Changes to AP 2410 have been made to reflect changes to BP
2510. The revisions to AP 2410 were reviewed at the Board of Trustees meeting on May
15, 2007 and approved on June 26, 2007.

Evaluative focus has also been given to the governance structure and decision making
process implemented at West Hills College Lemoore. On June 12, 2007 the college held
a Leadership Retreat to evaluate the campus governance model, examine governance
committee products, assess the program review process, discuss student learning
outcomes (SLOs), and review the college Master Plan. This retreat was attended by the
president, the dean of educational services, the director of institutional research, the vice
president of educational services, the associate dean of categorical programs, the
associate dean of educational services and evening college, the Financial Aid coordinator,
the dean of students, the director of M & O/Auxiliary Services, the Academic Senate
president, a student services technician, the lead counselor, the tutor coordinator, and an
advising specialist. Later, the Leadership Retreat was changed to be the Strategic
Planning Committee and recommended to meet at least twice each semester. Participants
at the Strategic Planning Committee Meetings include representatives from all college
constituency groups, including students. The college’s mission, vision, goals, and
institutional outcomes are reviewed at the retreat each fall.

To validate that the shared governance process was working at the college, an evaluation
of shared governance was conducted during the spring of 2006 and again in the spring of
2010. In both surveys, favorable scores were received from respondents showing, in
most cases, that the shared governance process "provides an environment that encourages
honesty" and "provides an environment that values different opinions.”
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The lowest ranked 2010 survey response was received on the question “Members of your
organization understand how the shared governance process works.” The college has
plans to improve the flow of information form college and district committees by
utilizing the MyWestHills portal for meeting agendas and minutes. Also, the college
needs to re-emphasize the importance of constituency representatives to report news and
business occurring at the committee meetings they are assigned/elected to attend.

Recommendation 2: That the college integrate periodic review and update of the
mission statement into other key college planning documents, such as the Planning and
Governance Manual and the Institutional Student Outcomes Indicators plan, so that the
institution’s evolving educational purposes, intended student population, and
commitment to achieving student learning are aligned with the mission statement.

The college has taken several actions to demonstrate compliance with the Commission’s
recommendation to integrate periodic review and update of its mission statement into key
institution planning documents.

Since September 2008, the college conducts Strategic Planning Committee Meetings
each fall term to accept the responsibility of reviewing: 1) the college’s mission and
vision statements, 2) the institution’s goals and institutional outcomes, and 3) the
alignment of the mission goals to the institutional outcomes to measure how well the
college meets its goals. Any recommendation for the modification of the mission
statement, vision statement, goals, or institutional outcomes is sent to the Planning and
Governance Council, the college’s primary participatory governance body, for
consideration and adoption. This process of evaluation at the Strategic Planning
Committee Meetings allows for regular review on the appropriateness of the college
goals and mission statement.

Potential data-driven criteria have been discussed by the college’s Planning and
Governance Council that may influence changes to the college’s mission statement. For
example, dramatic changes in the college’s student demographics, regional employment
patterns, or state/federal funding opportunities might be used as a basis for considering
changes to the mission statement. More importantly, the college’s current mission
statement is articulated in a fashion that accurately describes its commitment to its
students and their success. However, the college is aware that the mission statement must
evolve as the college matures and external factors change.

The college’s Planning and Governance Council has developed a planning calendar to
reflect an effort to evaluate and improve the college’s institutional effectiveness and
processes. The planning calendar includes dates, actions, and the responsible college
group. In addition, the planning calendar includes several of the college’s key planning
documents, such as the Education Master Plan and the Planning and Governance Manual.
Currently, the college is continuing to evaluate the accuracy and effectiveness of its
planning calendar; appropriate modifications are expected to be made as necessary.
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Recommendation 3: That the college ensure that all programs, instructional and non-
instructional, identify measurable goals and objectives, including those goals and
objectives that support student learning; that these goals are incorporated in program
review reports; that assessment of progress incorporates appropriate research data; that
users of research data are properly trained; and that an effective mechanism for the
timely implementation of improvements is in place for all programs.

The college has used the program review process since its first comprehensive self study
in 2004 to assess, monitor and ensure that comprehensive programs and services are
delivered to students. However, program review did not originally employ mechanisms
for continual monitoring and data-driven decision making. As a result of the
accreditation visitation team’s 2006 visit, substantial and systemic changes were
instituted throughout the college.

One of the substantial changes was a campus-wide discussion regarding the definition of
a program. The college president charged the college with resolving the ambiguity;
discussion occurred that culminated in the clarification of the definition of a program at
the Leadership Retreat (later to be renamed the Strategic Planning Committee) in
September 2007. It was determined that an instructional program be defined as one that
leads to a degree or certificate. A non-instructional program is now defined by
possessing an ongoing identifiable funding source or a specific budgetary object code.
These definitions were approved by the college’s primary participatory governance body,
the Planning and Governance Council, in October 2007.

Preparation of the program review is an activity requiring months to complete due to
thoughtful contemplation. Numerous workshops are offered each fall term led by the
Office of Educational Services before being submitted to the Institutional Effectiveness
and Program Review Committee for technical review. Upon initial review by the
Institutional Effectiveness and Program Review Committee, program reviews are
submitted to the Planning and Governance Council for official approval.

Approval of program reviews substantiates the college staff or faculty member in making
requests in a variety of areas to support their program including personnel, facilities,
budget, curriculum, and technology. These requests for additional support can be
processed in a timely manner when requested by their administrator or by an appropriate
committee on campus. For example, faculty and staff can ask for additional equipment or
supplies from the Budget Allocation Committee. Another example would be for a faculty
member taking the initiative to institute a curriculum change immediately based on their
submitted and approved program review. Overall, faculty and staff are given avenues on
which to quickly react in order to implement changes based on approved program
reviews.

Program reviews must now also include data-driven goals. Faculty and staff are
responsible for determining the nature of these goals but must be aware of how the goals
support the college’s mission statement. The stated goals are reviewed regularly for
progress as a result of midterm program review updates and future program reviews.
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In consideration of the college’s need to receive useful and accurate data, the district
established the Office of Institutional Effectiveness in fall 2005, now called the Office of
Institutional Effectiveness and Enrollment Management. The Vice Chancellor of
Institutional Effectiveness and Enrollment Management began effective distribution of
program data and has worked extensively with staff to ensure that users of research data
are properly trained. Program specific data and trainings on effective uses of data have
been provided to instructional areas and non-instructional programs as a common
practice during the program review process and during district-wide duty and flex days.
The Vice Chancellor of Institutional Effectiveness and Enrollment Management provides
data reports and training for campus end-users in an on-going basis, including one-on-one
staff training as requested.

Through the program review process, instructional and non-instructional programs
identify goals and objectives and align them to the West Hills College Lemoore Strategic
Plan. The college has advanced its ability to measure goals and objectives through the
collaborative efforts by the district Vice Chancellor of Institutional Effectiveness and
Enrollment Management, the Vice President of Educational Services, and a faculty
member with reassigned time to operate as the backbone of the Institutional Effectiveness
and Program Review Committee.

Program reviews are used by the college’s Strategic Planning Committee along with the
Planning and Governance Council to assess progress toward achieving program and
institutional goals. Institutional decision making utilizes this information with regards to
the improvement of institutional effectiveness, part of an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and re-evaluation.
This is a component of the institution’s planning calendar.

In consultation with program review teams and the Institutional Effectiveness and
Program Review Committee, the Vice Chancellor of Institutional Effectiveness and
Enrollment Management provides comprehensive, updated data packets to all programs
and to individuals upon request. A major element of West Hills College Lemoore’s
institutional effectiveness efforts is assessment, which utilizes state-level and institutional
level specific data. The Vice Chancellor of Institutional Effectiveness and Enrollment
Management provides data that includes enrollment trends, FTES, Weekly Student
Contact Hours, retention rates, success rates, persistence rates, degrees and certificates
awarded, as well as course level details like grades, success, retention rates in comparison
to other institutions, and industry data. The data is used in the program review cycle to
drive decisions regarding resource allocation, staffing, facilities, technology, curriculum,
etc.

Data aids in the decision making process at the program and course level. For example,
based on an analysis of the student success, retention rates, and the number of student
accessing the Disabled Student Program and Services (DSPS) Lab, the DSPS program
review identified four goals — a need to increase the number of students using the DSPS
lab, a need to increase the number of students enrolled in the program, a need to increase
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the number of adaptive classes offered, and a need to decrease the number of DSPS
students receiving a grade of “W.” The DSPS team works toward allocating fiscal,
personnel, and supply resources to address these problems. In this example, the DSPS
team utilized the budget planning process to address the personnel and resource
allocation needs to fund an additional staff person in the DSPS Lab. This process
involved an approval from the Planning and Governance Council and President’s
Cabinet. This position was subsequently approved by the district chancellor and filled.
The next step in the cycle is the analysis of the effectiveness of the action at the mid-term
review process and a concurrent assessment of the program SLOs.

Another example is from the T.E.A.M. Teach program. This program has grown from
about 50 students in 2005 to over 400. The program is more accurately described as a
“support network” of both current WHCL students as well as former T.E.A.M. Teach
members. The program review analyzed the effectiveness of the student transfer rate and
recognized a “bottle-neck” in the university transfer process. As a result, a need for a
counselor who would work exclusively with the T.E.A.M. Teach students and develop
stronger articulation agreements was identified. The program review process also
resulted in the T.E.A.M. Teach program becoming institutionalized through district,
categorical, and grants funds.

Since 2005, all programs have been linked to a timeline for evaluation, the involvement
of the Office of Institutional Effectiveness and Enrollment Management, the development
of SLOs, and a midterm review. This mechanism involves the input of the budget
planning process. While this process was not well known to all individuals involved, it
did exist. Recently, the college began the process of clarifying and communicating the
workflow mechanism for evaluating the programs, and a workflow distribution chart was
created that crystallizes the process. Since the 2006 accreditation visit, the college has
strategically identified staff needs, program development, terminology clarifications, and
communication enhancements in order to ensure that programs are aligned to thoughtful,
data driven objectives for dynamic growth. Since 2007, the president has instructed staff
and administrators to develop and implement plans to assure that the college achieve a
level of excellence and uniformity. A five-year implementation chart was developed, the
Educational Master Plan was created, and an institutional planning calendar was created
for the college and programs to use as a guide for planning and decision making.

The college began creating student learning outcomes (SLOs) for all courses and
programs beginning in fall 2005. This activity is under the guidance of the Student
Learning Outcome Committee, a participatory governance body that reports to the
Planning and Governance Council. At present, 100% of the course level SLOs have been
developed and assessments have been defined. Also, the college has 94% of the non-
instructional program level SLOs developed and assessment methods defined.

Now that the college has agreed on the definition of a program and responded to the
president’s additional request to complete SLOs, the college revised the program review
process to utilize current, qualitative and quantitative collected data and to include goals
and objectives and activities identified through the SLO process. In fall 2008, the
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program review process was modified to include the evaluation of student learning
outcomes at the program level. With the support of the Office of Institutional
Effectiveness and Enrollment Management, the college reviews approximately 25% of its
programs each year. Program data and goals and objectives derived from program
reviews are included in the institution’s Educational Master Plan document, which serves
as a comprehensive and consistent compendium of program information.  This
information is used to formulate institutional student outcomes and institutional strategic
goals.

Recommendation 4: That the college implement a well-defined plan outlining the steps
to identify and assess student learning outcomes for all courses, programs, degrees, and
certificates, and, as applicable, appropriate support areas. The plan should establish a
specific timeline for the completion of all tasks, including: identifying student learning
outcomes; assessing student learning; training faculty; defining the role of institutional
research in the process; and describing procedures for implementing improvement.

During the fall of 2007, West Hills College Lemoore developed a five-year plan for the
implementation of student learning outcomes (SLOs) across all areas of the institution.
This plan was developed by the Student Learning Outcomes Committee (SLOC), which
is part of the college’s shared governance system. The SLOC includes representatives
from both the academic and vocational education areas as well as from student support
services. The five-year Implementation Plan illustrates that SLOs are an integral part of
the workings at WHCL.

Even in the years previous to the development of the implementation plan, SLOs have
been a priority for the faculty, staff, and administration at West Hills College Lemoore.
At the course level, all SLOs have been written, but because SLOs are designed to be
fluid, rewriting of SLOs is taking place as the assessment cycle is completed. In addition,
the student services area has implemented SLOs for nearly all programs but is also
constantly reviewing these to better serve the college’s service area and students.

Beginning in the 2007-2008 academic year (and each year thereafter), the first year of the
Implementation Plan across all areas of the college was instituted. At this time, the SLO
Coordinator, who is the chairperson of the SLO Committee, developed and implemented
training programs for flex day and workshops to take place throughout the year. In
addition, the SLO Coordinator worked with the SLO Committee to create a form to be
used to develop SLOs at the program level. The SLO Coordinator and SLOC track SLOs
to ensure that the assessments are being done and works with faculty through training and
one-on-one sessions to ensure all faculty understand the task. The Vice Chancellor of
Institutional Effectiveness Enrollment Management plays a vital role by providing data
and analysis to assist faculty in assessing their students’ learning. As SLOs are
implemented by faculty and staff, assessment and improvement will be constant goals.
Instructional learning areas (the college does not have departments) meet monthly or bi-
monthly to discuss SLOs and assessments, as well as to work on ways to improve student
learning.
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The 2008-2009 academic year marked the second year of the Implementation Plan. The
SLO Coordinator and Committee worked to map all courses supporting the SLOs of
General Education. Training sessions continued for new as well as experienced faculty
and staff to ensure that new practices are implemented. In this second year, the
assessment of SLOs by faculty and staff were being completed in rotating schedules.
Learning areas continued to meet monthly or bimonthly, analyzing the results of the
assessments at the course level, and instructors made changes to improve student
learning. Non-instructional programs continued to assess and analyze SLOs annually and
make improvements to better serve our students. The assessment results were shared
within the Counseling Learning Area Meetings.

The 2009-2010 academic year marked the third year of the Implementation Plan. During
this year, courses continued to be assessed and analyzed according to the plan and
changes were implemented to improve student learning. The goal was to have half of the
academic and vocational programs have their SLOs assessed, analyzed, and changes
implemented to improve student learning; the college unevenly accomplished this goal.
The information resulting from the assessments were shared in Learning Area Meetings.
The training in the writing, assessing, and analyzing of SLOs continued under the
leadership of the SLO Coordinator and SLO Committee. Student Services continued to
assess and analyze SLOs annually and make improvements to better serve all students.
The assessment results were shared within the Counseling Learning Area Meetings.

The 2010-2011 academic year will mark the fourth year of the Implementation Plan. The
SLO Coordinator and SLO Committee continue to review SLO tracking sheets to ensure
that courses and programs are being assessed, analyzed, and that changes are being
implemented to improve student learning. The assessment of course level and program
level SLOs will continue on the adopted rotating cycle. Training in the writing,
assessing, and analyzing of SLOs will continue under the leadership of the SLO
Coordinator and Committee. Student Services will continue to assess and analyze SLOs
annually and make improvements to better serve all students. The assessment results will
be shared with the appropriate campus groups.

The 2011-2012 academic year will mark the fifth and final year of the Implementation
Plan. During this year, the assessment of course level and program level SLOs will
continue on the adopted rotating cycle. Training in the writing, assessing, and analyzing
of SLOs will continue under the leadership of the SLO Coordinator and Committee.
Student Services will continue to assess and analyze SLOs annually and make
improvements to better serve the students. The assessment results will be shared with the
appropriate campus groups.

During each assessment cycle, faculty and staff are required to not only assess SLOs at
the course and program level but also to share the results of the assessments within each
learning area and analyze the results. From the analysis, which takes place both
individually in groups of faculty teaching the course and in the monthly and bi-monthly
learning area meetings, changes will be implemented to either the assessments or the
pedagogy used in the classroom based upon the results of the assessment. Training
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sessions are planned throughout the five year plan to assist faculty in making the
necessary changes to their courses and programs in order to achieve successful student
learning.  The Vice Chancellor of Institutional Effectiveness and Enrollment
Management will be available to assist faculty and staff in the assessment and analysis of
SLOs for their courses and programs.

Recommendation 5: That the college further improve the quality of learning resources
by providing library and other learning support services that are sufficient in quantity,
currency, depth, and variety to facilitate educational offerings, regardless of location or
means of delivery.

The West Hills College Lemoore Library/Learning Resource Center was planned and
constructed to be the focal point of the college campus. With an outdoor amphitheater,
the Pedersen/Semas Plaza, the building contains the traditional functions found in a
college library along with faculty offices, classrooms, and computer access for students
and community. Foot traffic into the building has steadily increased from a daily average
of 833 visitors in 2006 to 1112 visitors in 2010.

The Library/Learning Resource Center has been highly aggressive in improving its
resources and services in spite of this challenging economic era. Utilizing a combination
of district and grant funding, the Library/Learning Resource Center has taken particular
advantage of the increased availability of electronic resources.

Students of West Hills College Lemoore have access to a much greater number of
resource materials compared to 2006. Specifically, the collection has increased from
19,795 items to 34,172 or a 73% increase. Even more impressive is the increase in
electronic-books, from 3,098 to 17,260 titles for a 557% increase in the same five year
time period, evidence that the college is cognizant of its distance education student
population.

Periodically, the college librarian purges older non-relevant books from the collection.
The number of books removed is small but the practice helps to maintain a current and
more useful collection. The librarian uses collection development guidelines to fit the
curriculum of WHCL.

Subscription databases are regularly examined and subscriptions are adjusted to better fit
curriculum.  An example of this is the addition of Health Source: Nursing/Academic
Edition that consists of 550 scholarly journals focusing on medical disciplines that was
added to enhance the collection for the new nursing program at the college.

The Internet has been utilized in several ways to enhance the acquisition of knowledge.
For example, an instant messaging system has been installed to give users, regardless of
location, the ability to seek library help in real time. The implementation of the
Blackboard v.9 course management system is a second use of the Internet. Tutorials
geared towards teaching students how to more efficiently utilize library resources are also
planned to help students with information competency.
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Representative of the value that students place on classroom success, the tutoring
program has continued to be popular. The total number of tutoring applicants was 268
during the 2006 calendar year and increased to 348 in 2007. The number of tutoring
applicants peaked in 2008 when 381 students sought tutoring assistance. Enrollments
declined in 2009 and a concomitant number of students requested tutoring assistance,
366. West Hills College Lemoore remains committed to providing this necessary service
to students.

Recommendation 6: That the Board of Trustees develop a new member orientation
program as part of their board education policy.

A Board of Trustee Handbook was developed and approved by the West Hills
Community College District Board of Trustees in March 2008. Additionally, the
handbook is reviewed at the annual Board of Trustees Retreat and is updated as
necessary.

New Board members are given the opportunity to attend the Community College League
of California and American Association of Community College workshops each year;
however, it should be noted that there has been no new Board member elected since
1997.
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Standard | — Institutional Mission and Effectiveness: A Thematic
Overview

Dialogue

The dialogue theme is exemplified in the development of the mission statement. Regular
Strategic Planning Meetings include college constituency groups, such as classified staff,
faculty, administration, and managerial staff. The mission statement, goals, and
institutional outcomes are reviewed annually at these meetings.

Institutional Commitments

Institutional commitments are defined in the mission statement. The college has created
goals that are aligned to its mission and focus on student learning. The communities we
serve include: high school graduates, re-entry students, the military community,
underserved, and special needs populations. Regular systematic cycle of program review
processes ensures a commitment to implement and improve student learning.

Evaluation, Planning, and Improvement

Evaluation, planning, and improvement are achieved through an on-going cycle of
assessment, evaluation, integrated planning, implementation, and reevaluation of campus
committee products, including instructional and non-instructional program reviews. The
West Hills College Lemoore Strategic Plan incorporates our mission and vision
statements as well as the college’s guiding principles. The Strategic Plan includes themes
and institutional student outcomes that are measured by institutional outcomes.
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Standard I.
Institutional
Mission and
Effectiveness

The institution
demonstrates
strong
commitment to a
mission that
emphasizes
achievement of
student learning
and to
communicating
the mission
internally and
externally. The
institution uses
analyses of
quantitative and
qualitative data
and analysis in
an ongoing and
systematic cycle
of evaluation,
integrated
planning,
implementation,
and re-
evaluation to
verify and
improve the
effectiveness by
which the
mission is
accomplished.

1.A. Mission
The institution
has a statement

West Hills College Lemoore

The West Hills College Lemoore mission statement reflects college-
wide commitment to student learning:

West Hills College Lemoore enriches the lives of our students
and the community we serve by being dedicated to quality
educational learning opportunities and partnerships. The
college provides a positive environment that is committed to
student learning and empowering students to achieve their
educational goals.

The mission statement is published in the college catalog, strategic
plan, educational master plan, website, student handbook, and
brochures. It is also posted on the wall of the administration
building, as well as in classrooms.

The college’s Strategic Planning Committee, with the assistance of
the Office of Institutional Effectiveness and Enrollment Management,
developed goals and institutional outcomes composed of quantitative
and qualitative data that serve to measure how well the college
accomplishes its mission. WHCL reviews its mission statement,
goals, and institutional outcomes annually in Strategic Planning
Committee Meetings. Recommendations for interventions,
improvements, or changes are sent to the college’s Planning and
Governance  Council for  further review, approval, and
implementation.

In addition, the college has adopted and approved a college planning
calendar that focuses the college’s institutional -effectiveness
processes in support of its mission statement. For example, the
planning calendar specifies a timeline for review of the college
mission and vision statements, its planning and governance manual,
educational master plan, strategic plan, WASC annual report,
technology strategic plan, and budget priorities. The planning
calendar also specifies the dates of the college’s regular strategic
planning retreats. The college has developed formal evaluation
instruments using surveys to evaluate and re-evaluate its processes in
support of its mission.

WHCL has a mission, vision, and guiding principles that define its
purpose, its population served, and its commitment to student
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of mission that
defines the
institution’s
broad
educational
purposes, its
intended student
population, and
its commitment
to achieving
student learning.

learning. The college mission statement identifies its educational
purpose as enriching “the lives of [its] students and the community
[it] serve[s].” The college is “dedicated to quality educational
learning opportunities and partnerships” as is appropriate to any
institution of higher learning. (1.1)

WHCL’s service area includes a diverse population in terms of socio-
economic status, educational background and goals, age, race, and
ethnicity. The student population consists of traditional first- and
second-year students, current high school students, re-entry students,
active military and dependents, veterans, student-athletes, and special
populations. The college is committed to ensuring access through its
dedication to new technology and distance education methodologies.

The mission statement further declares that the college is “committed
to student learning and empowering students to achieve their
educational goals” as shown through learning communities, tutorial
support, early alert systems for at-risk students, informal faculty
dialogue for students’ achievement, and partnerships.

The West Hills College Lemoore mission statement reflects a
college-wide commitment to student learning:

WHCL Mission:

West Hills College Lemoore enriches the lives of our students
and the community we serve by being dedicated to quality
educational learning opportunities and partnerships. The
college provides a positive environment that is committed to
student learning and empowering students to achieve their
educational goals.

Vision:
Learning Through Excellence and Innovation
Guiding Principles:
West Hills College Lemoore is student-centered and is

dedicated in providing high quality learning opportunities.
We are guided by our core values:

e Access: Ensure accessibility to all our programs and
services.
e Collaboration: Emphasize efforts to understand and
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1LA.1

The institution
establishes
student learning
programs and
services aligned
with its
purposes, its
character, and
its student
population.

meet community needs and garner community
support. Support collaborative decision-making
processes.

e Community: Develop and foster a sense of
community within the college.

e Diversity: Respect and embrace diversity in our
programs and learning environments.

e Excellence: Provide high quality learning, teaching,
and service opportunities.

e Innovation: Support innovation and technology to
enhance learning environments, services, and
communication.

e Integrity: Advocate and demonstrate honesty,
truthfulness, equality, and ethics.

e Mutual Respect: Promote an environment of open
communication. (L.A)

Descriptive Summary

WHCL establishes student learning programs and services that align
with its purposes, its character, and its student population. In
alignment with its mission statement, WHCL utilizes job market and
industry surveys, advisory committees, economic development
studies, local workforce investment board recommendations, grant
opportunities, and partnerships with four-year universities to identify
and develop its programs. Services are developed and refined to
support student learning for all programs by the college. Through the
program review process, course outline reviews, and student learning
outcome assessment, the college assures its programs and services
align with its mission.

The college identifies its students by working closely with the above
mentioned programs and utilizing effective outreach strategies in the
high schools and outreach through the local community including the
Naval Air Station Lemoore. The college also provides programs and
services to its online student population. West Hills College
Lemoore further identifies its students through the use of data from
the assessments of its institutional outcomes. This data are used to
assess the college’s mission statement and college goals. (1.1, 1.2,
L3)

Self Evaluation
West Hills College Lemoore’s mission statement is a statement of

commitment to students and the area communities by guiding the
college in its effort to provide a quality educational experience for all
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1.LA.2

The mission
statement is
approved by the
governing board
and published.

of its students. Through its mission statement the college has
identified guiding principles to further enhance its commitment to its
mission. These guiding principles identified in the college’s strategic
planning document serve to guide college planning processes. As an
example of commitment to its guiding principles, each of the
college’s shared governance committees has a defined diversity
statement which demonstrates its commitment to students from
diverse cultures and varied learning experiences. (L.A.1)

Planning Agenda Items
e None
Descriptive Summary

The mission statement is reviewed annually by the college’s Strategic
Planning Committee. Changes to the mission statement are approved
by the college’s primary participatory governance body, the Planning
and Governance Council; the mission statement is then reviewed and
approved by the WHCCD Board of Trustees. The mission statement
was last reviewed by the PGC on February 19, 2010 and approved by
the Board of Trustees on May 18, 2010. The mission statement is
published in the college catalog, strategic plan, educational master
plan, website, student handbook, and brochures; it is also posted on
the wall of the administration building, and posted in classrooms.
(14, 15,16)

Self Evaluation

West Hills College Lemoore’s mission statement was most recently
approved by the WHCCD Board of Trustees on May 18, 2010. Prior
to board approval, the college constituencies represented by the
Strategic Planning Committee and the Planning and Governance
Council reviewed college institutional outcomes and goals utilizing
data from the office of institutional effectiveness and enrollment
management for mission statement currency. The college determined
that the current mission statement meets the needs of its students and
area communities.

WHCL’s mission statement is widely visible in its college catalog,
course schedule, strategic and educational master plans, student
handbook, and other college wide print media. (1.A.2)

Planning Agenda Items

e None
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LA3

Using the
institution's
governance and
decision-making
processes, the
institution
reviews its
mission
statement on a
regular basis
and revises it as
necessary.

1.A4

The institution's
mission is
central to
institutional
planning and
decision-
making.

Descriptive Summary

The Strategic Planning Committee approved a review cycle
recommending the mission/vision statements, goals and institutional
outcomes be reviewed annually by the Strategic Planning Committee,
and if changes are recommended they are forwarded to the Planning
and Governance Council for review and approval. (1.7, 1.8)

Self Evaluation

The mission statement is reviewed on a regular basis by all
constituency groups according to the planning calendar. The
development of a planning calendar is addressing the 2006 response
of the previous team’s recommendation to review and update the
mission statement. (1.A.3)

Planning Agenda Items
e None
Descriptive Summary

The mission statement is a guiding principle for the college’s
Planning and Governance Manual. (1.4, 1.5, 1.6)

The mission statement directs the college’s educational purposes by
focusing on its student population and commitment to student
learning. Further, the planning and governance and the strategic
planning processes rely on the college’s mission statement, the vision
statement, guiding principles, themes, and institutional learning
outcomes.

As part of the program review process, validation of how a program
aligns and supports the college’s mission statement must be provided.
Program reviews are reviewed and approved by the Planning and
Governance Council, which consists of members of all campus
constituencies. (1.2, 1.3)

The importance of the college’s mission statement as a component of
the planning and governance process is significant in directing the
actions of these committees. In addition, advisory committees have
been established for vocational/career technical education programs
to discuss relevance to community and industry needs that are
consistent with the college’s mission statement. General Education
instructional areas (programs) align courses to meet graduation
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requirements and to transfer to California State Universities and the
University of California. Curriculum Committee course outlines are
designed to address graduation requirements as well as articulation
agreements for transferability of courses. The effectiveness of the
college’s programs is indicated by the growing number of students
graduating and/or transferring to baccalaureate institutions. (1.9)

Self Evaluation

WHCL’s mission is central to institutional planning and decision-
making with defined goals that support the mission statement. The
Office of Institutional Effectiveness and Enrollment Management has
assisted the college in developing institutional outcomes. The
institutional outcomes assess the college’s attainment of its mission-
driven goals. College planning and decision making are aligned to
these goals. Data analyses from the institutional outcomes drive
planning within the college governance process. Program reviews,
student learning outcomes, budget procedures, and institutional
planning must support the institutional outcomes and are central to
further ensuring that the college’s processes are aligned to the college
mission statement. All program reviews are evaluated and approved
through the participatory governance process culminating at the
Planning and Governance Council. (1.A.4)

Planning Agenda Items

e None
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I.B. Improving
Institutional
Effectiveness
The institution
demonstrates a
conscious effort
to produce and
support student
learning,
measures that
learning,
assesses how
well learning is
occurring, and
makes changes
to improve

student learning.

The institution
also organizes
its key processes
and allocates its
resources to
effectively
support student
learning. The
institution
demonstrates its
effectiveness by
providing 1)
evidence of the
achievement of
student learning
outcomes and 2)
evidence of
institution and
program
performance.
The institution
uses ongoing
and systematic
evaluation and
planning to
refine its key
processes and
improve student
learning.

West Hills College Lemoore

West Hills College Lemoore conscientiously strives to produce and
support student learning at all levels. Faculty members have
developed course-level and program-level students learning outcomes
(SLOs) and assessments that contribute to the revision of course
content, pedagogy, and methodology. Non-instructional programs
and services have also developed SLOs. The assessment results for
all SLOs serve to focus dialogue on ways in which the college can be
improved to better serve students. AIll SLOs are included in the
program review process that engages all college councils,
committees, and constituencies. The assessment of SLOs and
program review is ongoing and include both systematic evaluation
and planning.

The college’s institutional outcomes are composed of quantitative
and qualitative data that serve to measure how well the college
accomplishes its mission. WHCL reviews its mission statement,
goals, and institutional outcomes annually in Strategic Planning
Committee Meetings. Recommendations for intervention,
improvements, and changes are sent to the college’s Planning and
Governance Council for continued dialogue, review, and
implementation.

The data and processes from program review, SLOs, and college
institutional ~ outcomes drive decisions regarding program
modifications, staffing, curriculum, class scheduling, facilities,
technology, resource allocation, etc. All modifications are focused
on improving and supporting student learning.

College governance committees report to the Planning and
Governance Council (PGC), which recommends and reviews college
policies and processes. Student learning and institutional processes
are reviewed by the PGC and its constituent groups consistently with
their review cycles.

Instructional administrators conduct monthly learning area meetings
with faculty each semester. At the request of faculty, these more
frequent learning area meetings have occurred since the fall of 2005
in place of frequent interdisciplinary meetings. The learning area
meetings allow for focused and relevant face-to-face dialogues about
curriculum, student learning outcomes, senate issues, and more that
affect the students and faculty. (1.10) In addition, student services
operational areas conduct regular meetings. (1.11) (1.B)
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1.B.1

The institution
maintains an
ongoing,
collegial, self-
reflective
dialogue about
the continuous
improvement of
student learning
and institutional
processes

Descriptive Summary

The Planning and Governance Council (PGC) has general oversight
over all standing college committees and meets at least once a month
to review all institutional processes. Voting membership of the PGC
consists of a West Hills College Faculty Association representative,
an Academic Senate representative, two CSEA representatives, two
student representatives, and two administrators; the college president
is the chair of the committee and votes only in case of a tie. The
agenda of a PGC meeting routinely discusses and approves proposed
Board of Trustee policies and administrative procedures, reports from
each of the standing college committees, and discusses news of
particular interest that affects the learning and working climate on the
college facility. The PGC also approves all program review
documents. It is the responsibility of the PGC membership to
communicate information and decisions back to their constituency
groups.

In November 2007, the Academic Senate president reported to the
PGC that counseling faculty had been assigned to each instructional
learning area. (1.12) The assigned counselor was to attend
instructional learning area meetings and report back relevant news to
their fellow counselors and advisors, allowing for improved
communication between student services and instructional faculty.
These learning area meetings routinely discuss student learning
outcomes, curriculum, and senate issues. In the Counseling Learning
Area Meetings, representatives share with each other news from their
assigned learning areas. (1.10, 1.13)

The president’s office also communicates campus activities in less
formal ways. For example, the president’s office distributes a weekly
newsletter via email updating college faculty and staff with relevant
events occurring on campus and at the district level. (1.14) Another
example of dialogue by the college president is the President’s
Forums that occur during the school year. These President’s Forums,
which are well attended, allow for immediate feedback to the
president on items of interest.

Additionally, other committees at the district level ensure that
dialogue and collaboration occur among college and district staff to
improve student learning and instructional processes.

The District Strategic Planning Committee was established in 2006
and is composed of representatives from the college, community,
district, and Board of Trustees. This committee meets three times a
year and its primary role is to review the progress of the district’s
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goals: 1) achieve or exceed funded growth targets, 2) focus marketing
efforts in district-wide stories, 3) increase community participation
rates, 4) improve transfer, completion, and graduation rates, and 5)
become the preferred choice of students through on-going and active
recruitment. Metrics have been developed to evaluate the progress of
each of the goals and are reviewed annually by the District Strategic
Planning Committee. Results are published to the community in the
Annual Report to the Community. (1.15, 1.16, 1.17)

The District Technology Committee (DTC) is a committee whose
purpose is to obtain the optimal use of technology resources to
improve services. The committee meets once per month and is
composed of college and district leaders. There are five sub-
committees reporting to the DTC with membership composed of
faculty, staff, and students. Sub-committee leaders bring concerns,
achievements, and requests for new projects to the DTC. The DTC is
responsible for prioritizing technology projects based on institutional
needs. The list of priorities is utilized by the Information and
Technology Systems (ITS) and Academic and Information Systems
(AIS) departments to assign resources and meet the needs of the
college and district. (1.18, 1.19, 1.20)

The Chancellor’s Executive Cabinet is composed of the college
presidents, the district chancellor, and key district administrators.
The cabinet meets once per month and provides a forum for the
presidents and chancellor to talk about current issues and to review
policies. Additionally, this cabinet provides the opportunity for the
college presidents to provide feedback to the chancellor regarding
services that are centralized at the district office. (1.21, 1.22)

The District Leadership Council (DLC) is composed of faculty
leaders and administrators from the colleges and district. The
purpose of this group is to provide a channel of communication
where the college and district staff can collaborate to develop
uniformed solutions and processes across the district. This council
has been in existence since 2005. (1.23)

District Leadership Retreats are held quarterly and bring together top-
level administrators, faculty, and classified group representatives.
The retreats are lead by the district chancellor and cover topics
ranging from the discussion of current events, such as budget status,
reviewing of institutional processes, and identifying new initiatives to
help improve student success. (1.24)
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1.B.2

The institution
sets goals to
improve its
effectiveness,
consistent with
its stated
purposes. The
institution
articulates its
goals and states
the objectives
derived from
them in
measurable
terms so that the

West Hills College Lemoore

Self Evaluation

West Hills College Lemoore has established a well-structured shared
governance system that provides communication channels, access to
all constituencies, and dialogue at every level. This provides the
institution a mechanism for continuous improvement based on
collaboration and introspection.

Program review for instructional and non-instructional programs is
on a four-year review cycle, with a midterm report completed every
two years. Occupational instructional programs are on a two-year
cycle. This report consists of a logic model grid that details short and
long term planning goals and achievements. with the midterm report
completed at the one-year mark. The program review process
incorporates student learning outcomes data and student progress data
such as success, retention, and graduation rates. Program review is
directly connected to the budget process by means of the college’s
planning framework.

As an example, during the 2009-10 academic year, several program
review documents, such as Business/CIS, nursing, and Upward
Bound/Math Science, were presented and approved by the college’s
Planning and Governance Council. This process assures collegial,
self-reflective dialogue about the college’s commitment to
continuous improvement of student learning. (1.B.1)

Planning Agenda Items
e None
Descriptive Summary

WHCL has set goals and benchmarks that directly support its mission
statement. Quantitative and qualitative institutional outcomes have
been established to measure how successfully the college achieves its
goals. WHCL has implemented the following goals and institutional
outcomes:

Institutional Outcome 1: WHCL is committed to provide quality
education to students and community. This goal is measured by the
population participation rates of the service area, high school
participation rates, student retention, and persistence rates.

Institutional Outcome 2: WHCL is committed to empower students to

achieve their educational goals. This goal is measured by Basic
Skills English, ESL, and math success and retention rates, career
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degree to which
they are
achieved can be
determined and
widely
discussed. The
institutional
members
understand these
goals and work
collaboratively
toward their
achievement.

technical education course success and retention rates, degree and
certificate completion, transfers to four-year institutions, and the
Community College Survey of Student Engagement (CCSSE)
benchmarks.

Institutional Outcome 3: WHCL will effectively maintain and
increase its resources and productivity. This goal is measured by
student headcount, FTES goals, successful grant acquisition, and
increased revenue generated by outside capitol campaign activities.

Institutional Outcome 4: WHCL will identify and disaggregate its
student population groups to assess program effectiveness. This goal
is measured by examining the demographics of student services
programs with respect to factors such as access and success.

(1.2)

Improvements have been made as a result of the review of these
institutional outcomes.  For example, through the established
strategic planning processes, it was determined that vocational/career
technical education success rates were performing below the
college’s stated benchmark. Further review of the data revealed
success rate issues with courses offered in the *“open entry/exit”
format that did not require set scheduled class meetings. In
conjunction with the program review process, the Planning and
Governance Council requested that the format of those courses be
changed to a traditional format and require students to attend
regularly scheduled class meetings. As a result of this change,
success rates for those courses have increased by 40%.

Self Evaluation

The college sets goals to improve its effectiveness consistent with its
stated purposes and articulates its goals and objectives into
measureable terms. The college members understand these goals and
work collaboratively toward their achievement. The Strategic
Planning Committee has set institutional outcomes (goals) that
directly support the college’s mission statement. These outcomes are
approved by the Planning and Governance Council. Quantitative
institutional outcomes have been established to measure how well the
college achieves its outcomes. (1.B.2)

Planning Agenda Items

e None
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1.B.3.

The institution
assesses
progress toward
achieving its
stated goals and
makes decisions
regarding the
improvement of
institutional
effectiveness in
an ongoing and
systematic cycle
of evaluation,
integrated
planning,
resource
allocation,
implementation,
and re-
evaluation.
Evaluation is
based on
analyses of both
quantitative and
qualitative data.

Descriptive Summary

Achieving the college goals and improving its institutional
effectiveness are the responsibilities of the shared governance
committees and the college community as a whole. The Planning and
Governance Council monitors the achievement and progress of these
outcomes. The Office of Institutional Effectiveness and Enrollment
Management provides the necessary quantitative and qualitative data
and analysis to measure the college’s achievement of its institutional
outcomes.

The college has established a strategic plan with institutional
outcomes that measure student achievement and how well strategic
goals are met. (1.1) The college institutional outcomes are reviewed
annually by the college’s Strategic Planning Committee and by the
District Strategic Planning Committee. These outcomes include
integrated metrics from the California Community College
Chancellor’s Office Accountability Reporting for the Community
Colleges (ARCC) along with locally designed benchmarks for
accountability. Additionally, the college participated in the 2007 and
2008 Community College Survey of Student Engagement (CCSSE).
The CCSSE instrument provides five qualitative benchmarks that are
highly correlated to student learning and success. (1.25)

The college developed its Educational Master Plan (EMP) in 2008,
which provides a reference point and framework for the future of the
college. The EMP includes a thorough data review of the college’s
overall instructional programs. The EMP brings together internal,
external, quantitative, and qualitative data into key findings that
inform and support planning. While maintaining the integrity of the
college’s vision, mission, and strategic goals, the EMP draws a
blueprint for implementing emerging educational objectives. More
specifically, the EMP focuses on the service area, students, staff, and
programs of the college. Matriculation rates from regional high
schools provide a basis for enrollment projections. An analysis of
economic trends in the area and a review of emerging labor market
information inform the consideration of new programs. An
examination of student services, instructional programs, disciplines,
and student performance assess current effectiveness and point the
way for change. (1.26)

The college further assesses progress toward achieving its stated
goals through evaluation of committee structure, program review, and
institutional learning outcomes.  Each college committee has
identified goals and objectives that evaluate institutional
effectiveness as it pertains to their campus role. The mission
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1.B.4.

The institution
provides
evidence that the
planning
process is
broad-based,
offers
opportunities for

statement has been revised to provide clear guidance to these
committees.

Departments or services centralized at the district office are part of a
program review cycle. The review cycle for district office
departments is coordinated by the Office of Institutional
Effectiveness and Enrollment Management. District department
reviews are evaluated by the college’s shared governance committee
process when feedback is provided to help improve services to the
college. Feedback from the colleges is reviewed by appropriate
district office staff for possible implementation. Collectively, these
processes promote dialogue on the appropriateness of centralized
versus decentralized services. (1.27, 1.28, 1.29)

The college has implemented a planning calendar, monitored by the
Planning and Governance Council, which guides the college’s
planning process. Included in this calendar are committee
assignments for task completion, the Strategic Planning Committee’s
annual review of the mission and vision statements, institutional
outcomes, performance indicators, the PGC’s annual review of the
PGC manual, annuals reports, and program reviews. (1.30)

Self Evaluation

The college Strategic Planning Committee and Planning and
Governance Council have played key roles in assessing the college
goals and institutional outcomes in a systematic cycle that drives
improvements. The college has established a model for integrated
institutional planning that utilizes college research data to drive
decision making and resource allocation. In addition, the planning
calendar has provided a schedule for review ensuring comprehensive
evaluation of all areas. (1.B.3)

Planning Agenda Items
e None
Descriptive Summary

WHCL’s Strategic Plan and Educational Master Plan provide
direction as reference documents for all college planning activities.
The planning activities along with evaluation processes are integrated
into a process that drives planning, resource allocation,
implementation, and reevaluation. These processes are handled
through the college’s shared governance committees. The following
graphic illustrates the different layers and processes of the college’s
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input by
appropriate
constituencies,
allocates
necessary
resources, and
leads to
improvement of
institutional
effectiveness.

institutional planning framework:

WHC Lemoore Institutional Planning Framework

[ Strategic Plan — Provide Mission, Vision, & Goals ]

COLLEGE EDUCATIONAL MASTER PLAN

Internal Data External Data
+ College Background * Profile of Service Area
* Profile of Students and Employees Trends and Forecasts
* College and Program Trends * Labor Market Information

Key
Findings

Provide Direction

Facilities Plan Tecr;rll:r:ogy Matriculation Plan Student Equity Other College Plans

Institutional Program Curriculum Assessment
Qutcomes Review Review ofSLOs

Accreditation

Recommendationsto planning & budget allocation process

New Faculty/Staff Facilities One-Time Budget

o ) ) Other Resources
Programs Positions Projects Allocations

The Office of Institutional Effectiveness and Enrollment
Management has worked extensively with staff to ensure that the
appropriate data is available for all planning committees and
processes. The vice chancellor of institutional effectiveness and
enrollment management attends college meetings and provides
analysis and recommendations to the various committees. Program
specific data and trainings on effective uses of data have been
provided to instructional areas and non-instructional programs as a
common practice during the program review process and during
district-wide duty and flex days. The vice chancellor of institutional
effectiveness and enrollment management provides data reports and
training for campus end-users in an on-going basis, including one-on-
one staff training as requested. Data is used in all of the college’s
review cycle to drive decisions regarding resource allocation,
staffing, facilities, technology, and curriculum. (1.31, 1.32)

There are seven shared governance committees that provide input to
the college’s Planning and Governance Council. These committees
are the Budget Allocation Committee, the Facilities, Safety and
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Auxiliary Services Committee, the Institutional Effectiveness and
Program Review Committee, the Employee Development and
Success Committee, the Student Learning Outcomes Committee, the
Student Success Committee, and the Technology Committee. Each
of these committees is represented by faculty, staff, and students. In
addition, the Academic Senate, the WHC Faculty Association,
CSEA, and students (through the Student Government Association),
have representation on PGC. West Hills College Lemoore does not
have a classified senate.

The President ensures a process of effective integrated planning, not
only of district and college planning processes, but also for college
based planning. This is exemplified by the structure of
committee/councils (unit level), Learning Areas (department level),
shared governance committees (division level), and PGC (college
level).

WHCL’s planning processes, including all college committees, are
broad-based and provide opportunities for input and feedback by all
constituency groups; outside community representatives are invited
when appropriate. Through this representation, planning processes
are incorporated into the participatory governance system. Evidence
of these broad-based processes occur at all planning levels. Student
learning outcomes, program reviews, and strategic planning start with
data collection and analysis by the appropriate learning area, support
service, or committee. Information is shared among members and
distributed throughout the college-wide community. Constituency
groups are encouraged to review and provide input to further clarify
the analysis and to forward recommendations for improvement.

Communication concerning college processes and procedures are
further enhanced by the president’s Intercommunication Team (PIT)
with membership from college and district personnel. The PIT meets
monthly and provides a vehicle for information exchange regarding
campus needs and district resources. In addition, college faculty and
staff are members of the District Leadership Council (DLC) that
serves to ensure continuity, collaboration, and alignment of policies
and procedures between the college and the district. (1.23, 1.33)

The college conducted an evaluation of shared governance during the
spring of 2010. The majority of respondents agreed that the shared
governance process was inclusive of faculty, classified staff,
administrators, and student government. Also, the majority of
respondents agreed that the shared governance process drives
institutional planning. (1.34)
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WHCL is committed to effective program review practices and
planning in order to fully benefit its recipients. This evaluation
process includes improvement strategies based on quantitative and
qualitative data. Changes identified in the review process are
incorporated to improve program vitality and to avoid stagnation.
The college closes the planning “loop” by reporting all program
changes resulting from the planning processes to appropriate
councils, committees, and constituencies.

Resource allocation is an important component of WHCL’s planning
process. The college’s planning framework has been designed to be
broad-based and drives the resource allocation processes. Staffing,
facilities, and budget requests are routed to the respective committees
for further discussion, input, and determination. When resources are
not available to fulfill requests, the college will seek to secure
resources through grants and fundraising activities. One of WHCL’s
strategic goals is to “effectively maintain and increase its resources
and productivity.” This goal is measured by student headcount,
FTES, successful grant acquisition, and increased revenue generated
by outside capitol campaign activities.

During the past five years, with involvement from all constituencies,
WHCL has implemented various plans to improve student learning,
including the Strategic Plan, Educational Master Plan, Technology
Plan, and Distance Education Plan. Results from these plans have
resulted in improvements such as raising the vocational courses’
success rates, modified outreach activities, implemented interventions
to improve student success, and dedicated resources for its distance
education program.

For example, one of the college’s outcomes demonstrated a decline in
the number of high school seniors from feeder high schools enrolling
in WHCL. Through the review process, it was determined by the
Student Success Committee, as well as through counseling/advising
meetings and the student services leadership team, that focused
outreach efforts were vital to improving high school participation
rates. In the spring of 2010, counselors and advisors spent
considerable time discussing what was important in outreach and the
concept of the Eagle Team (E-Team) was created. The focus of this
outreach practice in the fall of 2010 is to improve connections with
the high schools. (1.35) As part of a district-wide strategic planning
meeting in July 2010, administrators and counselors from local high
schools were invited to share suggestions with college and district
staff to improve high school outreach activities. The district and its
colleges are committed to increasing high school participation rates
from service area high schools; the results of this retreat will be
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1.B.5.

The institution
uses documented
assessment
results to
communicate
matters of
quality
assurance to
appropriate
constituencies.

incorporated into the college’s outreach process. (1.36)
Self Evaluation

WHCL provides evidence that the planning process is broad-based,
offers opportunities for input by appropriate constituencies, which
includes advisory committees for vocational/Career Technical
Education disciplines, allocates necessary resources, and leads to
improvement of institutional effectiveness. All college committees
have representatives from each constituency group. Through this
representation, planning processes are incorporated into the
participatory governance system. Constituency groups are
encouraged to review and provide input to further clarify the analysis
and to forward recommendations for improvement. (1.B.4)

Planning Agenda Items
e None
Descriptive Summary

WHCL and the district provide institutional documents to
communicate matters of quality assurance to the appropriate
constituencies: program review data packets, College Strategic Plan,
District Strategic Plan, college institutional outcomes, district score
card, Community College Survey on Student Engagement,
Accountability Reporting for the Community Colleges, president’s
monthly report at the Board of Trustees meetings, Educational Master
Plan, Technology Plan, Matriculation Plan, Distance Education
Strategic Plan, College Annual Report to the Community, District
Office Monthly Newsletter, and president’s weekly update.

The college presents information to both internal constituents and the
public in a variety of ways, including printed documents, email, as
well as through the website. The Office of Institutional Effectiveness
and Enrollment Management maintains the data warehouse and
college’s web site as a central location for information dissemination;
the data warehouse provides statistical reports for the colleges.

The WHCL 2007-2008 Report to the Community was sent to 57,000
homes in WHCL service areas in November 2008. It included the
mission and vision statements, as well as a 2004-2008 chart including
expenditures, revenue and expenses, demographics, future planning,
and information regarding programs such as registered nursing,
engineering, culinary, maintenance mechanics, human services
certificates, and T.E.A.M. Teach. This information was also made
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1.B.6

The institution
assures the
effectiveness of
its ongoing
planning and
resource
allocation
processes by
systematically
reviewing and
modifying, as
appropriate, all
parts of the
cycle, including
institutional and

West Hills College Lemoore

available on the college’s homepage of its website. (1.37)

One of the district’s strategic goals is to publish the district’s “@West
Hills College” newsletter, another communiqué with the community.
This newsletter is mailed quarterly to 82,000 homes throughout the
district.  This newsletter provides information related to facility
updates, campus events, and accomplishments by the colleges,
employees, and students. (1.38)

Self Evaluation

Data and reports are provided to the appropriate constituencies for
quality assurance review. Information about quality is provided to
the college community through the West Hills website. Reports and
presentations are provided to the appropriate committees, advisory
groups, college administrators, and Board of Trustees. Results of the
college’s progress towards institutional outcomes are communicated
via annual reports that are mailed to service area homes.
Communication of results could be more widely distributed by
utilizing email as a tool for disseminating information to the overall
college community. (1.B.5)

Planning Agenda Items

e Utilize email and other electronic means to improve the
dissemination of the annual results of institutional outcomes
achievement. The Office of Institutional Effectiveness and
Enrollment Management will be responsible for disseminating
these results no later than the fall 2011. (1.B.5)

Descriptive Summary

The college has ongoing and systematic cycles of evaluation to assess
progress toward achieving improvement of institutional effectiveness.
The primary purposes of these evaluations are for integrated
planning, resource allocation, and implementation and re-evaluation.
The college’s Planning and Governance Council (PGC) and Strategic
Planning Committee are primarily responsible for regularly
reviewing the ongoing research, planning, and resource allocation
processes. The college’s ability to assess these cycles of evaluation
has been supported by the creation of a data warehouse and the
district’s Office of Institutional Effectiveness and Enrollment
Management. Systematic cycles of evaluation for the improvement
of institutional effectiveness at current levels of the campus
community exist for both instructional and non-instructional areas
through program review. For example, non-vocational programs are
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other research
efforts.

1.B.7

The institution
assesses Its
evaluation
mechanisms
through a
systematic
review of their
effectiveness in
improving
instructional
programs,
student support
services, and
library and
other learning
support services.

West Hills College Lemoore

scheduled for review on a four-year cycle with a midterm report, and
vocational programs are reviewed every two years. (1.39) Areas
being reviewed are provided with instructions according to the
purpose, either instructional or non-instructional. Program reviews
that may require budget support are forwarded to the Budget
Allocation Committee by the originator of the program review.

Self Evaluation

WHCL assures the effectiveness of its ongoing planning and resource
allocation processes by systematically reviewing and modifying, as
appropriate, all parts of the cycle, including research. The college
has several ongoing and systematic cycles of evaluation to assess
programs central to institutional effectiveness. The SLO review
process involves qualitative evaluation to improve the definition,
development, assessment method, and analysis and improvement
measures for course and program level SLOs. The Office of
Institutional Effectiveness and Enrollment Management is critical in
providing data and data analysis for the college to assess the
effectiveness of its ongoing cycle of evaluation, integrated planning,
resource allocation, implementation, and re-evaluation. (1.B.6)

Planning Agenda Items
e None
Descriptive Summary

WHCL assesses its instructional and non-instructional programs
through program review. The program review process serves as the
college’s primary method for reviewing programs and services for
effectiveness. The process of program review is conducted by each
operational unit on a regular basis (at least every four years, every
two years for vocational programs), based on a schedule maintained
by the Vice President of Educational Services. The program review
process is continuously modified to improve its effectiveness. As
recently as 2010, the program review template was modified by the
Institutional Effectiveness and Program Review Committee. These
modifications were the result of feedback given to the committee by
faculty and staff. Suggestions for changes were made to the program
review template. The template was updated to improve its usability
and incorporate student learning outcomes. Also, the Office of
Institutional Effectiveness and Enrollment Management provides data
for program reviews in a format for easier integration into the
program review document rather than having staff copy and paste
data from multiple documents. Most recently, data and
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documentation for program review is made available through the
MyWestHills portal program review team site. The program review
team site serves as a central digital repository and contains a history
of program review documents, as well as all of the data necessary to
conduct program review for each program. (1.31, 1.39, 1.40)

A course-level student learning outcome assessment schedule has
been established, and most courses are being evaluated according to
this schedule. (1.41) This schedule was created by the individuals
responsible for the assessments and is maintained by the Student
Learning Outcomes Committee.

The student services area utilizes student satisfaction surveys to
evaluate its counseling and advising services and the registration
process. In response to student concerns voiced through surveys and
Town Hall Forums, student services has implemented same-day
walk-in counseling appointments and the Scheduling and Reporting
System (SARS) to streamline appointments and tracking of student
services. (1.42)

Library and Learning Resources also uses student satisfaction surveys
to improve its service to students. The number of computers made
available to students increased as a result of concerns expressed by
students. (1.43)

The college relies on faculty, the Academic Senate, the Curriculum
Committee, advisory committees, and academic administrators for
recommendations about student learning programs and services.
Written policies describing faculty participation in the governance
process and the delineation of faculty roles in regard to policy,
planning, and special-purpose bodies are in place. Faculty members’
roles in governance and educational matters were established through
negotiations and collaboration with the district and college
administration.  The administration supports a decision-making
process that involves people who will be affected by the decision.

In order to review the effectiveness of approved board policies and
procedures, Board Policy 2410 was approved in 2003, and
Administrative Policy 2410 was approved in 2006. Beginning with
the 2007-8 academic year, a policy and procedure review schedule
was implemented by the district Chancellor’s Office, which includes
feedback from the governance committee from both colleges. This
allows the college and district participatory governance committees
to evaluate the effectiveness of current policies and procedures.
(1.44,1.45, 1.46, 1.47, 1.48, 1.49)
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Self Evaluation

WHCL systematically assesses its effectiveness as part of a
continuous integrated planning process. The college uses ongoing
and systematic evaluation, planning, and dialogue to refine its key
processes and improve student learning.

Planning and evaluation are conducted through student learning
outcomes and the program review process for instructional programs,
student support services, learning resources, and administrative
departments. Results from these assessments are reviewed by the
college’s Planning and Governance Council and then distributed to
all constituency groups. Discussions about these results occur to
elicit feedback and provide insights to program improvements which
determine program modifications that become implemented for the
following review cycle. (1.B.7)

Planning Agenda Items

e None
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Standard Il — Student Learning Programs and Services: A Thematic
Overview

All of the themes are represented throughout various sections of Standard 1I; however,
certain themes are predominant in each of the sections. Standard II.A (Instructional
Programs) is filled with examples and evidence tied to the themes of student learning
outcomes, institutional commitments, and institutional integrity. Standard 11.B (Student
Support Services) has a strong focus on dialogue, institutional commitments, and
evaluation, planning, and improvement. Standard I1.C (Library and Learning Support
Services) also has a focus on dialogue and institutional commitments. The theme of
organization is consistently shown throughout the entire standard.

Standard I1.A — Instructional Programs
Institutional Commitments

Institutional commitments and institutional integrity are clearly evident throughout this
substandard. These themes focus on a “commitment to support student learning as its
primary mission,” a “demonstrated concern for honesty, truthfulness, and the manner in
which the college represents itself to all stakeholders, internal and external,” and the
importance of other key concepts such as “integrity of policies, practices, and
procedures.” In this section are exemplary examples of institutional commitment in the
description and evidence of the two-year schedule, transfer of credits, and how the
college works diligently to align with the demands of four-year institutions and the state.
West Hills College Lemoore’s commitment to meeting the diverse needs and learning
styles of its students is also detailed with evidence and description of faculty training and
development. Evidence and descriptions of institutional integrity are clear through the
explanation of program review and curriculum process as well as through examples of
the Academic Freedom policy, the code of conduct for faculty, and the Academic
Dishonesty policy.

Student Learning Outcomes

This substandard details the college’s efforts to produce and support student learning by
developing student learning outcomes at the course, program, and degree level. This
substandard shows the commitment to training opportunities and the subsequent and
ongoing dialogue of all college stakeholders in the use of student learning outcomes.
Specific examples and evidence are presented that show the development of a student
learning outcome cycle that includes development, implementation, and assessment in
some key courses, such as English.
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Standard 11.B — Student Support Services
Evaluation, Planning, and Improvement

Standard 11.B addresses the evaluation, planning and improvement dialogue themes. For
example, Student Services evaluates and plans improvement of its services via the
program review process. All areas of student services are reviewed. Also, the student,
faculty, and staff surveys help the college to identify which of the student needs are or are
not being met.

Dialogue

Dialogue is addressed by the faculty, staff, and students receiving club and organization
information via office mail, flyers, and email. In addition, these clubs and organizations
meet with the activities director for an inter-club council meeting to promote dialogue
that identifies and meets student needs at this level. Dialogue also occurs when student
service directors meet with staff to review policies, procedures, and information for
meeting student learning objectives. Once the evaluation has been made, annual reports
are used to evaluate the progress made toward goals. Thus, the college addresses
dialogue, evaluation and planning, and student learning outcomes through student service
directors and staff meetings.

Institutional Commitments

The theme of institutional integrity and commitment is widely addressed in this section.
This substandard addresses the availability of student services on campus. For example,
the college works with the community by providing a public transportation route using
the Kings Area Rural Transit. Services are also available by phone. In addition, policies,
procedures, and services are available via the web page and MyWestHills portal. This
format allows for the broadest way to update materials. Since so much information is
published via the website, the college provides adequate assistance and computers to
students as well as the community. Student services addresses institutional commitment
by providing focused attention to its diverse population. Through various clubs and
programs the college demonstrates a regard for issues of equity and diversity.

Organization

The theme of organization is addressed in that student services and activities staff work
collaboratively and in a coordinated and comprehensive manner to ensure students
matriculate, achieve learning outcomes, and meet their educational goals consistent with
the college’s mission. Operational units within student services meet regularly to
identify, evaluate, and plan effective strategies to achieve student success.
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Standard 11.C — Library and Learning Support Services
Dialogue

The theme of dialogue is represented strongly in this section. An example of this is that
the college relies on the expertise of the faculty, the librarian, industry partners, and the
support services personnel in choosing educational materials and equipment. This
dialogue is accomplished via student and faculty feedback during reference interaction
and classroom orientations. The librarian also works directly with faculty and examines
course syllabi to evaluate resources needed for class assignments. The librarian asks the
faculty to recommend books and materials for the library that support what they are
teaching. The college library collaborates with other institutions for resources and other
learning support services for the instructional programs to support learning.

Institutional Commitments

The theme of institutional commitments is also represented clearly in this standard. The
college is committed to student learning by building a library collection of over 34,000
items following a collection management policy focusing on the programs offered at
WHCL. The college has purchased a catalog and circulation system called Unicorn that
enhances book search and retrieval. The Library/Learning Resource Center focuses on
enhancing student information competency through interaction with library staff both in
and out of the classroom as well as in the L/LRC. The L/LRC maintains hours five days
a week. It is open from 7:30 a.m. to 8:00 p.m., Monday through Thursday, and from 7:30
a.m. to 4 p.m. on Friday. Students can also access the library away from the college
through the portal; resources on the portal include full access to the collection of
electronic books.
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Standard I1.
Student
Learning
Programs and
Services

The institution
offers high quality
instructional
programs, student
support services,
and library and
learning support
services that
facilitate and
demonstrate the
achievement of
stated student
learning
outcomes. The
institution
provides an
environment that
supports learning,
enhances student
understanding
and appreciation
of diversity, and
encourages
personal and civic
responsibility as
well as
intellectual,
aesthetic, and
personal
development for
all of its students.

1.A
Instructional
Programs

The institution
offers high quality
instructional

West Hills College Lemoore is committed to providing high
quality instructional programs, student services support systems,
and learning resources through a continuous cycle of review and
assessment that meets its commitment to fulfill its mission.

Quality of educational programs is ensured by multiple methods:
regular curriculum review and development, program review,
advisory committee input, and student learning outcome
assessment. Through student and community feedback, student
services are regularly assessed for adequacy in providing support
mechanisms to ensure successful matriculation.

Learning resources, including library support, tutoring services,
and distance education support mechanisms, are regularly
assessed and enhanced to provide quality educational
opportunities.

WHCL, as a comprehensive community college, offers high
quality instructional programs in Basic Skills, career technical
education, and transfer. Basic Skills coursework can prepare
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programs in
recognized and
emerging fields of
study that
culminate in
identified student
outcomes leading
to degrees,
certificates,
employment, or
transfer to other
higher education
institutions or
programs
consistent with its
mission.
Instructional
programs are
systematically
assessed in order
to assure
currency, improve
teaching and
learning
strategies, and
achieve stated
student learning
outcomes. The
provisions of this
standard are
broadly
applicable to all
instructional
activities offered
in the name of the
institution.

11.A1

The institution
demonstrates that
all instructional
programs,
regardless of
location or means
of delivery,
address and meet

students for degree applicable or transfer level course work.
Course selection in career technical education can result in
useful certificates, associate degrees, or transfer opportunities.
The effectiveness of WHCL’s transfer program is evident in the
number of students who transferred to CSU schools during the
2008-2009 school year. Six hundred and twenty seven students
transferred to California State Universities at Fresno, Humboldt,
and San Jose from West Hills College Lemoore during this
period. This is a significant increase over the 507 students who
transferred to CSU schools during the previous school year.
(2.1) (ILA)

Descriptive Summary

WHCL meets its mission by providing quality learning
opportunities using various instructional methods based on
objectives, types of courses, and the students served.

WHCL faculty and staff engage in ongoing review and
improvement of programs and services to ensure they meet the
needs of the college, students, and the community. The college
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the mission of the
institution and
uphold its
integrity.

11.A.l.a

The institution
identifies and
seeks to meet the
varied
educational needs
of its students
through programs

offers instructional programs that are high quality and meet the
varied educational needs of its students whether they are
delivered in a traditional face-to-face format or by distance
education. The instructional programs are consistent with the
preparation, diversity, demographics, and economy of the
community served. Research and analysis assists the college in
identifying student learning needs and the progress toward
achieving stated student learning outcomes.

The results of research and analysis are evaluated by the college
to improve instructional programs, ensure currency, and to
improve teaching and learning strategies. Through program
review, the educational master plan is updated and guides the
budget development process and the strategic planning process.

Self Evaluation

The WHCL mission statement is tied to program review,
strategic planning, and program planning. This ensures that the
mission of the college is always taken into account when
reviewing existing or creating new college programs or plans.
The program review process is campus-wide in all instructional
areas and the process is continually improved through input from
faculty, staff, and administration. The college has an Institutional
Effectiveness and Program Review Committee (IEPRC) that
ensures program reviews are completed in the timely fashion and
accurately assess the strengths and weaknesses of all programs.

SLOs are now campus-wide in all instructional areas and part of
the instructional program assessment process. The Student
Learning Outcomes Committee (SLOC) is in place to schedule
and archive assessments and assist faculty members in writing,
assessing, and evaluating SLOs. (11.A.1)

Planning Agenda Items
e None
Descriptive Summary

WHCL establishes instructional programs and instructional
support services that are aligned with its purposes, its mission,
and its student population by utilizing the program review
process. The college relies on research conducted by the district
Office of Institutional Effectiveness and Enrollment
Management to identify student learning needs and to access
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consistent with
their educational
preparation and
the diversity,
demographics,
and economy of
its communities.
The institution
relies upon
research and
analysis to
identify student
learning needs
and to assess
progress toward
achieving student
learning
outcomes.

progress toward achieving stated learning outcomes; this data is
utilized by relevant college staff in the development of
instructional and non-instructional program review.

General Education courses meet requirements for graduation and
transfer to CSU and UC. Revisions or implementation of
vocational student learning programs require input and
recommendations from advisory committee members. Most
vocational/Career Technical Education program advisory
committees (administration of justice, CIS/BUS/HRCM,
nursing, and child development) meet twice each academic year
to review currency and make recommendations for program
improvements. New Career Technical Education programs, e.g.,
nursing, have been started in response to community needs as
identified in advisory committee meetings. Specifically, there is
an active Business Advisory Committee that meets twice a year
to advise the college on course offerings and content. The
Business Advisory Committee has discussed proper classroom
software to teach various business courses. The vice chancellor
of institutional effectiveness and enrollment management
provides research data for individual departments and
instructional programs for use in planning activities, such as
program review. (2.2)

The college is actively involved in local processes affecting the
economy. This information augments advisory committee
meetings and is presented and discussed by college staff for
relevancy and potential future planning. For example, the
college is represented at monthly Kings County Employment
Development Department meetings. Information from these
meetings has resulted in the college offering short term
vocational classes, such as maintenance mechanics.

In addition, an annual exit survey is given to graduating students
asking them of their future plans, if their experience at WHCL
prepared them to attain their future goals, the status of their job
search, and their satisfaction with the educational programs at
WHCL. In the results of the 2008-2009 survey, 97% of students
completing the survey were satisfied with how well the college
prepared them to attain their future goals, 25% were employed,
and 29% were employed but looking for a new job or position.
Students were consistently satisfied with the college’s
educational programs. (2.3)
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I1LA.lb

The institution
utilizes delivery
systems and
modes of

Self Evaluation

In recent years, WHCL faculty members have created several
new programs or modified existing programs to address
emerging fields and changes in transfer requirements. These
include programs such as Liberal Studies, Nursing, Sterile
Processing, Biotechnology, Human Services, and Web
Development. This is a continual process whereby faculty
members monitor the trends in their areas of expertise and create
or modify programs to satisfy the changing needs of employers
and transfer institutions.

Institutional data regarding student diversity, demographics, and
economic conditions is regularly compiled by the district’s
Office of Institutional Effectiveness and Enrollment
Management for use in program review, SLOs, and new program
development. This data helps guide faculty in their decisions to
create new programs or to revise existing programs. Community
groups such as the Chamber of Commerce, as well as business
leaders in the community, are asked for input and included on
advisory committees for vocational program planning and
updating. It is sometimes determined that the costliness of
creating new vocational programs prohibits the college from
establishing those new programs.

Many campus meetings, such as learning area meetings, PGC,
Curriculum, SLOC, and IEPRC, have regular dialogue on
student learning needs and how to modify programs to meet
those needs. SLO assessments are reviewed by relevant faculty
members, analyzed to determine if students are achieving the
outcomes, and the results used to improve learning for all
involved with the course or program. These results are shared
one-on-one or during learning area meetings. (11.A.1.a)

Planning Agenda Items

e Led by the Institutional Effectiveness and Program
Review Committee, the college will demonstrate how
program review is used to improve student learning and
progress in achieving SLOs by the fall 2012. (11.A.1.a)

Descriptive Summary
WHCL designs instructional curriculum to meet a wide range of

student needs by offering 48 degree and certificate programs in a
wide variety of delivery methods, including traditional, online,
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instruction
compatible with
the objectives of
the curriculum
and appropriate
to the current and
future needs of its
students.

11LA.lc

The institution
identifies student
learning outcomes
for courses,
programs,
certificates, and
degrees, assesses
student
achievement of
those outcomes,

hybrid, web enhanced, and video conferencing courses to reach
the diverse student population. Many classes are offered in
multiple formats. Courses have been hosted in off-campus
locations as well, like the Sterile Processing Program conducted
at an off-campus site in Fresno. The college uses information
received from separate student and staff Town Hall meetings,
strategic planning sessions, the Accountability Report for
Community College, the college’s Curriculum Committee, and
instructional learning area meetings to determine the appropriate
methods of delivery to meet student needs and provide effective
learning. (2.4)

Self Evaluation

The college uses information received from student town halls,
strategic planning sessions, and the ARCC report to determine if
the instructional delivery methods meet student needs. Based on
these informational sources, the college has steadily increased
the number of courses offered online. In some disciplines, the
increased offering of online courses has decreased the number of
face-to-face sections. Faculty members determine which courses
can or cannot be offered online, hybrid, or face-to-face. The
WHCL Curriculum Committee ultimately approves the Distance
Education Addendum to the course outline of record for all
courses offered in alternate formats. Regardless of delivery
format, instructors follow the same defined learning
objectives/outcomes and are evaluated regularly to ensure they
are being taught. SLOs are evaluated in courses, regardless of
delivery format, to determine how students are achieving the
outcomes. (11.A.1.b)

Planning Agenda Items
e None
Descriptive Summary

WHCL maintains equality among instructional delivery options
through the application of student learning outcomes (SLOs).
Dialogue progresses in instructional area meetings, specific
course meetings, and curriculum meetings to analyze the SLO
assessment data and incorporate success rates to measure and
improve student learning. The college has developed a well-
defined plan outlining the steps to identify and assess student
learning outcomes for all courses, programs, degrees, and
certificates, and, as applicable, appropriate support areas. (2.5,
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and uses
assessment results
to make
improvements.

2.6) Since the college’s previous accreditation visit in 2006, the
college has identified a SLO coordinator, organized a SLO
Committee, and moved from the developmental stage to
sustainable continuous quality improvement in regards to its
student learning outcomes based on discussion that has occurred
in the Planning and Governance Council. One hundred percent
of courses have student learning outcomes, and student learning
outcomes are incorporated on course syllabi. Assessment of
SLOs has occurred to a lesser degree and not all courses have
completed an assessment cycle. (2.7)

Self Evaluation

There is a general commitment from all faculty, staff, and
administration regarding SLOs. It is campus-wide and has
become embedded in the college culture.

All courses have defined SLOs and SLO assessment methods in
place. The percentage of courses having assessed SLOs has
steadily increased over the last four years. To date, over 60% of
active courses have been assessed at least once. For the Arts and
Letters Learning Area, 66% of the course level SLOs has been
assessed and 50% have used their results to improve learning in
their courses. For Career and Technical Education, 38% of the
course level SLOs has been assessed and 33% have been used to
improve learning. For the Health and Wellness Learning Area,
91% of the course level SLOs has been assessed and 91% have
used the results to improve student learning. For the Math and
Science Learning Area, 68% of the course level SLOs has been
assessed and 47% have used their results to improve student
learning. For the Social Sciences Learning Area, 39% of the
course level SLOs has been assessed and 26% have been used to
improve student learning. SLO assessment results are routinely
discussed during Social Science Learning Area Meetings for the
benefit and input from faculty peers. Overall as a college, 57%
of the course level SLOs has been assessed and 48% have used
SLO data to improve student learning. (2.5)

Approximately 70% of instructional programs have defined
SLOs, which is up from 6% a year ago. However, only 4% have
been assessed with results used to make improvements. For
non-instructional programs, 100% of the SLOs have been
defined and 33% have been used to improve student learning.

(2.3)

The lack of full time instructors in areas such as Guidance
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Studies, Spanish, ESL, and Humanities makes some SLO
assessments difficult. Adjunct faculty members are relied upon
to assess courses in areas without full time instructors. The
changing of adjunct instructors from semester to semester causes
inconsistency in SLO assessment in these areas.

Course and program level SLO assessment schedules have been
developed by each learning area. The representatives of the
SLOC monitor and ensure that the assessment schedule is
followed each semester.

During each SLO assessment cycle, faculty and staff are
required to assess SLOs at the course and program level and to
share the results of the assessments within each learning area.
From the analysis, which takes place both individually in groups
of faculty teaching the course and in the monthly and bi-monthly
learning area meetings, changes have been implemented to either
the assessments or the pedagogy used in the classroom, based
upon the results of the assessment. Training sessions have
occurred throughout the five-year SLO plan to assist faculty in
making the necessary changes to their courses and programs,
thereby achieving successful student learning. The vice
chancellor of institutional effectiveness and enrollment
management is available to assist faculty and staff in the
assessment and analysis of SLOs for their courses and programs.

These are monitored by relevant faculty members and rewritten
if necessary. The SLO process is separate from the curriculum
process in order to allow faculty members to more easily modify
SLOs to match evolving course outcomes.

The SLOC maintains and updates a MyWestHills site where all
SLO related information is stored and accessible. Anyone with
access can view assessment schedules, meeting minutes,
assessment tracking, defined SLOs, and archived assessments.

New faculty and adjuncts receive individualized assistance on
SLO development and assessment. This occurs during adjunct
orientation meetings and learning area meetings. Online adjunct
faculty receive assistance via email and phone. However, in
general, communication with adjunct faculty regarding SLOs
needs to be improved. (11.A.1.c)

Planning Agenda Items

e Led primarily by the SLOC and administration, the
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college will fully implement the course and program
level assessment cycle. The college will be in full
compliance with this standard by 2012. (11.A.1.c)

e The associate dean of educational services will work with
the district office to determine the best method to better
include adjunct faculty in the SLO communication loop.
This will occur before the spring 2012 term. (1.A.1.c)

11.A.2 Descriptive Summary

The institution

assures the Through communication among faculty, including Curriculum
quality and Committee Meetings, the establishment of prerequisites for

improvement of professional programs, academic requirements, and expectations
all instructional for subsequent transfer or employment are discussed and
courses and implemented to assure quality. (2.8) In addition, regular
programs offered  program review further assures quality by evaluation and
in the name of the assessment of data. WHCL offers pre-collegiate and

institution, developmental courses in math and English. The college has
including developed a partnership with its sister college, West Hills
collegiate, College Coalinga, to host courses in the maintenance mechanic
developmental, program and as well as a cohort in the psychiatric technician

and pre-collegiate program. (2.9)
courses and

programs, Dialogue has occurred to examine the issues regarding the dearth
continuing and of student interest in ESL and establish a plan to improve
community awareness. This dialogue has occurred during Basic Skills
education, study Initiative Meetings, Arts and Letters Learning Area Meetings,
abroad, short- and President’s Executive Cabinet Meetings. Some of the ideas
term training discussed include better promotion of the ESL classes in local
courses and newspapers, television public service announcements, and radio
programs, spots, distributing flyers to high school students to take home
programs for and recruit family members to attend WHCL ESL classes, and
international improve the availability of the Combined English Language
students, and Skills Assessment (CELSA) to students taking placement exams.
contract and Above all, the hiring of a full-time ESL instructor would result
other special in a champion for the ESL program where there is no one in this
programs, position at the current time.

regardless of type

of credit awarded, The college has had a recent lack of student interest in English as

delivery mode, or a Second Language classes in spite of offering the sections at

location. various days of the week and times. The local high school offers
ESL during its adult school program, which is free of charge and
has flexible attendance requirements. These conditions offered
by the adult school may be reasons for students to favor the high
schools adult school program over the college’s offerings.
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WHCL offers interest-based and short-term training
opportunities through the Community Education program.
Examples of short-term training includes entry-level
maintenance trades, allied health careers (e.g., EKG, sterile
processing, medical assisting, EEG), culinary, wellness, voice
over training, computer applications, and entrepreneurial
development. (2.10) The college does not offer study abroad or
international student programs.

The Curriculum Committee reviews course outlines for
appropriateness to be instructed by distance education. Upon the
recommendation of the faculty originating the course outline, the
Curriculum Committee discusses the value and integrity of each
course before voting on its merit to be instructed in a distance
education format. The assurance of instructional quality is
considered in each case.

WHCL has a fully implemented program review process for all
instructional and non-instructional programs on campus and at
the district office. Components of the program review include
both qualitative and quantitative data analysis, linkage of the
program to the college’s mission statement, and the evaluation of
student learning outcomes. As a result of the program review, an
analysis of student learning outcomes achievement and goal
attainment might result in a redefining of a programs mission,
student learning outcomes, and/or goals.

In addition to the program review process, another way the
college assures the quality of its instructional offerings is
through its articulation agreement with four-year colleges and
universities. Since WHCL was accredited in 2006, the college
has created articulation agreements with all 23 CSU campuses
and all 10 UC campuses. WHCL has added 57 new courses to
the CSU baccalaureate list, 38 new courses have been added to
the CSU GE Breadth pattern, and 17 new courses to the IGETC
pattern. (2.11)

Self Evaluation

The college engaged in lengthy discussion to determine a useful
definition of what constitutes a “program.” After thoughtful and
thorough dialogue, the college has defined an instructional
program as a list of courses leading to a certificate or a degree;
for non-instructional areas, a program is defined by a distinct
budget code or funding source.
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Dialogue has occurred between faculty concerning the
effectiveness of pre-requisites and academic requirements for
both transfer and vocational programs. These discussions have
taken place during advisory, curriculum and instructional area
meetings as well as Basic Skills Initiative Committee meetings.
Community and contract education programs meet stated
community needs as reported through employer participation at
advisory meetings. The delivery of instruction in the college’s
pre-collegiate courses in math, English, and English as a Second
Language were found to be a strength as these courses were
offered in a variety of formats: web-enhanced, hybrid, learning
communities, and through traditional delivery. This variety of
instructional delivery allows for student choice and different
learning modalities.

Through discussion and evaluation it was revealed that
continued improvement and expansion of contract education
courses is needed to continue to meet the academic and
vocational needs of our male population. For example, since
many of the vocational contract education offerings are targeted
on entry-level training, there is no career path and no sequence
of courses for students to take. This is particularly true in
maintenance mechanics training.

Program review results often result in recommendations or
changes. Specifically, it has been identified that a full-time ESL
instructor is needed to enhance the face-to-face and non-credit
courses. (11.A.2)

Planning Agenda Items

e The college will review data (state and local labor market
information and institutional effectiveness data) to
determine most urgent skills needed for local market to
develop a five-year plan for the contract education
program. (11.A.2)

e The college will examine fiscal allocation resources to
determine the timetable when a full-time ESL instructor
can be hired. (11.A.2)

I1.A.2.a. Descriptive Summary
The institution

uses established  \West Hills College Lemoore utilizes a Curriculum Committee
procedures to that acts responsibly to approve course outlines and instructional
design, identify  certificates and degrees. The Curriculum Committee is primarily
learning outcomes composed of instructional faculty representing each of the five
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for, approve,
administer,
deliver, and
evaluate courses
and programs.
The institution
recognizes the
central role of its
faculty for
establishing
quality and
improving
instructional
courses and
programs.

instructional areas, and is co-chair by a member of the teaching
staff. As a matter of routine, the Curriculum Committee
evaluates course and program proposals for learning outcomes
appropriate for a course, unit value, rigor, evaluation methods,
mode of delivery, and administration. Actions taken by the
Curriculum Committee are later considered for approval by the
West Hills Community College District Board of Trustees.

Student learning outcomes (SLOs) are an institutionalized part of
the faculty-driven curriculum process. The procedure for the
creation of new courses offered by the college, as well as design
and approval of new courses offered, is established by the
Curriculum Committee; included in this process is the approval
of SLOs. SLOs have been identified and approved for all active
courses and are currently being identified and approved for all
active programs. SLOs are available on all course syllabi. Each
campus learning area has established a two-year schedule to
evaluate all course level SLOs in their area. A program level
SLO schedule has been developed and a tracking form, linked to
program review, has been established. The SLO Committee
representative for each learning area ensures that the evaluation
schedule for their learning area is followed. (2.12) The SLO
Committee meets regularly to monitor progress on SLOs. The
SLO team site on the MyWestHills portal provides a common
repository for all SLO-related information.

Self Evaluation

WHCL monitors its course and program inventory. On campus,
the course and program inventory are maintained by the faculty
chair of the Curriculum Committee. The vice president of
educational services is the liaison with the state level course and
program approval process.

The vast majority of course outlines are up-to-date. However, in
rare cases, some course outlines are in need of updating and
remain delinquent due to no full time faculty teaching in those
disciplines. Course outlines are available either on the WHCL
Curriculum Team portal site or as hard copies in the Office of
Educational Services.

The Student Learning Outcome Committee (SLOC) determined
that faculty needed a common repository for SLOs. This led to
the development of a SLOC portal team site. Faculty are
allowed to learn from peers and share information by utilizing
this team site. (11.A.2.3)
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11.LA.2.b

The institution
relies on faculty
expertise and the
assistance of
advisory
committees when
appropriate, to
identify
competency levels
and measurable
student learning
outcomes for
courses,
certificates,
programs
including general
and vocational
education, and
degrees. The
institution
regularly assesses
student progress
toward achieving
those outcomes.

Planning Agenda Items

e Led by the Curriculum Committee Chair and the Vice
President of Educational Services, all course outlines will
be no older than five years by the spring 2012. (11.A.2.a)

Descriptive Summary

The identification of SLOs at WHCL is a faculty-driven process.
Qualified faculty and staff are hired, and faculty have received
training in the effective writing and implementation of SLOs.
(2.13) Faculty members are responsible to determine
appropriate SLOs for courses and programs. General Education
SLOs were developed by the SLO Committee, a committee
dominated by faculty and led by faculty. The institution also
relies on faculty to develop and approve course outlines and
programs by the Curriculum Committee. Course content and
instructional learning objectives are identified on course
outlines. (2.7)

Advisory committees are formed for vocational/Career
Technical Education programs and provide community expertise
in evaluating the quality of the college’s vocational program
offerings. For example, the college has an advisory committee
to support its new Biotechnology and Quality Control program.
To help in developing its course curriculum, community
members from a cross-representation in the local workforce
joined to identify employee and employers needs and aided in
designing curriculum. A similar format was used in support of
the college’s Allied Health programs. (2.14, 2.15)

Self Evaluation

The college utilizes effective methods to develop appropriate
course content and measureable SLOs by relying on faculty
content experts and community vocational leaders. The college
follows a five-year plan to update course outlines and has an
SLO implementation assessment plan.

Using the review by the SLO Committee, it is clear that the
college needs to develop, assess, and analyze the results for all
program level SLOs. The college also needs to be more fully
engaged in assessing course level SLOs.
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11LA2.c

High quality
instruction and
appropriate
breadth, depth,
rigor, sequencing,
time to
completion, and
synthesis of
learning
characterize all
programs.

Through the vocational/CTE advisory committee work it has
been determined that current programs are being responsive to
the needs of local employers. In addition, outside agencies such
as the California EDD, local Workforce Investment Board and
California Board of Registered Nurses have conducted program
review and found WHCL Nursing and Allied Health programs to
be successful in terms of student success as it relates to licensure
and employment. The process of involving and engaging
outside regulatory agencies and employers is an important
element in the efforts to continual assess CTE curriculum to
ensure the relevancy to the ever-changing work environment.
(1LA.2.b)

Planning Agenda Items

e The college will continue to assess and evaluate course
level student learning outcomes. Appropriate changes to
student learning outcomes will occur upon analysis of
results. This activity will be led by the Student Learning
Outcomes Committee and all members of the
administrative team. (11.A.2.b)

e The college will develop all program level student
learning outcomes by following its implementation plan.
This activity will be led by the Student Learning
Outcomes Committee and all members of the
administrative team. (11.A.2.b)

Descriptive Summary

The quality of instructional programs, which includes
appropriate breadth, depth, and rigor, is assured through the
curriculum approval process, the ongoing revision of curriculum,
by program review at the learning area level, and the
implementation and assessment of SLOs in the courses.
Through on-campus peer dialogue and input from off-campus
specialists (e.g., articulation officers, vocational workforce
experts), high instructional quality can be maintained.

The quality of instruction is also assured through the evaluation
of full-time and part-time faculty. Instructor evaluations are
conducted at least every three years for tenured, full-time
faculty; adjunct instructors are evaluated during their first year,
with additional evaluations every three years. The evaluation
process includes classroom observation, student evaluations, and
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a self-evaluation component that includes goals and professional
development plans for each faculty member. An evaluation
team comprised of both faculty peers and administrators works
with the faculty to identify areas of strength and areas for growth
if needed. Evaluations are kept on file in the Office of Human
Resources. (2.16, 2.17)

The strategic planning process, student Town Hall meetings,
curriculum review process, labor market data, and advisory
committee meetings aid in decision making concerning
continued course offerings, the deletion of courses, the
inactivation of courses, and class scheduling and sequencing.

Non-vocational learning areas are required to submit a program
review every four years, with a midterm report every two years,
to evaluate the quality of the program. Vocational programs
submit program reviews every two years. Instructional learning
areas work to keep curriculum relevant and updated through
five-year course outline reviews. Curriculum representatives
meet weekly to approve and review course revisions, new
courses, course deletions, and course in-activations. (2.8)

SLOs are assessed in courses and discussed within appropriate
learning area meetings. This process enables the learning area
and the college to measure the breadth, depth, and rigor in the
curriculum and implement improvements when necessary.

Self Evaluation

The strategic planning process, Student Town Hall Meetings,
curriculum  review process, program review  process,
participation in industry specific meetings, as well as analysis of
local labor market data and discussion at Advisory Committee
meetings all aid in the decision making regarding the relevance,
continuance and deletion of courses and programs. In addition,
this process aids in the development of course scheduling and
sequencing.

The evaluation process described above also aids in the
development of articulation agreements with employers, K-12
and other colleges and universities.

Outside funding agencies have reviewed and evaluated many of
WHCL vocational/career technical programs and have found
them to be successful in terms of meeting local employer need
and student success benchmarks such as retention and
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1.A2.d

The institution
uses delivery
modes and
teaching
methodologies
that reflect the
diverse needs and
learning styles of
its students.

employment. (11.A.2.c)

Planning Agenda Items
e None
Descriptive Summary

A variety of delivery modes and teaching methodologies are
used in traditional face-to-face, online, hybrid, web-enhanced,
and video conferenced courses to reflect the diverse needs and
learning styles of the students at WHCL. For example, the
college utilizes Blackboard to support online instruction and
web-enhanced classes. The college faculty also benefits from
textbook publisher websites and software to enhance learning
outside of the classroom.

Professional development, which includes seminars on use of
technology, is offered on Flex and Duty days and through the
Employee Educational Assistance Program. Typically, in-house
professional development activities have been organized by the
college’s Employee Development and Success Committee (e.g.,
use of Microsoft Office Suite and Blackboard). Current teaching
methodologies and modes are addressed at conferences attended
by faculty.

External grant funds have afforded the college faculty and
administration with the opportunity to pursue additional
professional development activities that would not otherwise be
available. These opportunities have been available to
counselors, academic and CTE faculty, and administrators.
Areas of development include online teaching strategies,
learning  communities,  retention  strategies,  industry
developments, and adult learning techniques. The use of
technology in the classroom aids in addressing the diverse needs
and learning styles of students have also been addressed through
external and internal training opportunities. Faculty incorporate
technology such as PowerPoint, Blackboard, “clickers”, and high
fidelity simulation technology as appropriate. Some faculty
utilize Edumetry, an online teaching assistant with a tutoring
component.

Many of the college’s courses are offered online or through
video conferencing.  Course outlines include a distance
education addendum that provides for formal approval by the
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faculty-led Curriculum Committee to allow for alternate means
of delivery. The college offers an online assessment entitled, “Is
Online Right For You?” to assist students in determining
whether they are adequately prepared to take online courses.

In spring 2010, the college implemented the Eagle Lunch and
Learn program for academically at-risk students who are referred
by a faculty member. These lunchtime sessions are facilitated by
a Disabled Students Program and Services (DSPS) counselor and
appropriate faculty, depending on the theme of the session.
(2.18, 2.19) Referrals from faculty in February 2010 totaled 30
students to the Eagle Lunch and Learn. On-going intervention,
communication, and dialogue resulted in a dramatic increase in
the number of students referred totaling 180 by May 2010.
Analysis remains to be collected to determine if the intervention
is successful. The Eagle Lunch and Learn program will be
continued in future semesters.

Self Evaluation

WHCL utilizes an array of instructional delivery methods and
teaching methods. Mostly relying on technology for execution,
the college is well positioned in regards to outfitting facilities
and instructional staff to be successful in the delivery of their
course materials. For example, all full-time faculty are issued
laptop computers and adjunct faculty have long-term laptop
computer check-out privileges through Media Services located in
the library.

A sufficient number of staff development opportunities are
provided to the teaching staff throughout the academic year to
support technology-based instruction. Still, full-time staff are
located in the library to assist faculty one-on-one with individual
support upon request. When a face-to-face meeting is not
possible, staff utilize alternative methods of satisfying requests
from teaching staff for course material development.

Teaching staff who elect to use Blackboard must receive training
on its use in order to fully benefit from Blackboard’s qualities.
This required training is for faculty that teach online, hybrid, or
web-enhanced.

Occasionally, students have indicated that they have struggles
with the technology associated with online and Blackboard
classes. These cases are handled individually with WHCL staff
wither in a face-to-face setting, by phone, or by email.
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The college has a sufficient number of computers in the library
to meet student demand in support of courses needing Internet
access. (11LA.2.d)

Planning Agenda Items

e None
11LA2.e Descriptive Summary
The institution
evaluates all WHCL provides a systematic review of courses and programs
courses and through program review, updating of curriculum, and
programs through implementation of the student learning outcomes in learning
an on-going areas and courses. Results of SLO assessments and identified

systematic review improvements are first reviewed by course-level faculty and
of their relevance, program staff. The next level of review involves the learning
appropriateness,  areas and non-instructional programs followed by review by the

achievement of Student Learning Outcomes Committee.

learning

outcomes, All course outlines are scheduled for review and update every
currency, and five years. All programs are scheduled for review at least every

future needs and  four years; vocational programs are reviewed every two years.
plans. (2.20)

The data warehouse system, under the supervision of the Vice
Chancellor of Institutional Effectiveness and Enrollment
Management, serves as a repository of statistical data for
program review reporting; analysis of completion, success and
retention rates; and implementation of improvements for
institutional effectiveness.

The program review process requires all non-vocational
programs to be reviewed every four years with a midterm report
due in-between. Vocational/Career Technical Education
programs are reviewed every two years. Faculty, administration,
and other employees at WHCL continually evaluate and seek to
improve the quality, currency, and consistency of all courses,
certificates, programs, and degrees. The program review process
is tied to the budget development process in that requests for
additional funding or staffing are included in the program review
report. The program review originator follows-up with the
program’s needs by submitting requests to the Budget Allocation
Committee for consideration. Fulfillment of the request is
subject to the availability of funds, however. None-the-less, a
link exists between the program review process and the future
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ILA.2f

The institution
engages in
ongoing,
systematic
evaluation and
integrated
planning to
assure currency
and measure
achievement of its
stated student
learning outcomes
for courses,
certificates,
programs
including general
and vocational
education, and
degrees. The
institution
systematically
strives to improve
those outcomes
and makes the
results available
to appropriate
constituencies.

needs of a program to the budget process. (2.20)

Self Evaluation

Through the Program Review, Advisory Committee process and
additional information gleaned from external sources have
indicated that the process is working to ensure the delivery of
high quality instruction with the appropriate breadth, depth, rigor
and sequencing is occurring across all programs. Additionally,
for CTE programs, this is evident by reviews conducted by
external agencies such as California EDD, U.S. Department of
Labor, and California Board of Registered Nurses. (11.A.2.e)

Planning Agenda Items
e None
Descriptive Summary

Student learning outcomes (SLOs) have been developed and
implemented on a course-by-course basis. A schedule has been
developed for the assessment of course-level SLOs. Tracking
sheets are kept by the SLO Committee that show which courses
and program have SLO assessment data. The tracking forms
indicate which courses and programs have been assessed,
analyzed, and have used the SLO assessment data to improve
learning.  Similar tracking is done for non-instructional
programs.  The SLO Committee has identified General
Education SLOs and has mapped those SLOs to all GE courses.

25)

Institutional data provided by the Vice Chancellor of
Institutional Effectiveness and Enrollment Management is used
by the college for the planning process, program review, and the
SLO process. This information is also incorporated into
presentations at strategic planning meetings, town hall meetings,
and advisory council meetings. Feedback from participants of
these meetings is used to base changes to planning, instructional
or non-instructional programs, or student learning outcomes.
Constituency groups are provided with this information,
primarily thought the Planning and Governance Council
meetings, which has representatives from all college
constituency groups.
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11LA.2.g

If an institution
uses departmental
course and/or
program
examinations, it
validates their
effectiveness in
measuring student
learning and
minimizes test
biases.

11.A.2.h

The institution
awards credit
based on student
achievement of
the course’s
stated learning
outcomes. Units

Self Evaluation

West Hills College Lemoore is working at the sustainable
continuous quality improvement stage of the Rubric for
Evaluating Institutional Effectiveness in Student Learning
Outcomes and at the sustainable continuous quality improvement
stage for Planning. The college has the committee structure in
place to achieve the level of sustainable continuous quality
improvement for student learning outcomes but simply needs a
short time in which to assess all courses and programs, followed
by analysis of the results. (11.A.2.f)

Planning Agenda Items
e None
Descriptive Summary

The college does not offer exit exams in any of its programs;
however, some professions require state, national, or board
certification exams such as the associate degree in nursing,
EMT, and food safety. The results of these certification exams is
a component of the program review process.

Self Evaluation

The college meets this standard as it does not use departmental
course and/or program examinations.

To assist in grading, the English faculty have developed rubric to
evaluate in-class essays. The rubric was calibrated to eliminate
test bias. Results are being tracked and will be used in the on-
going evaluation and planning. (11.A.2.9)

Planning Agenda Items
e None
Descriptive Summary

WHCL awards credit for courses based directly on achievement
of a course’s learning outcomes (or instructional objectives).
The learning outcomes for a course are a key component of a
course outline, which is written by faculty with expertise in the
subject matter and approved by the faculty-led Curriculum
Committee. Each instructor creates assignments to measure the
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of credit awarded
are consistent
with institutional
policies that
reflect generally
accepted norms
or equivalencies
in higher
education.

1.A.2.

The institution
awards degrees
and certificates
based on student
achievement of a
program’s stated
learning
outcomes.

proficiency or attainment of a course’s learning outcomes. In
some areas, like English, faculty for a course work together to
design these assignments. Instructors modify teaching strategies
as a result of stated outcomes. Credit is based on the student’s
proficiency of assigned tasks.

The college awards appropriate course credit based on the
Carnegie unit. A lecture class requires the equivalent of one
academic hour (50 minutes) per week for each semester unit
conferred. Laboratory classes require three academic hours (150
minutes) per week for each semester unit conferred.

Self Evaluation

All West Hills College course outlines contain learning
outcomes (or learning objectives). A student’s achievement of
these learning outcomes is used as the basis of issuing grades
and credit. The Carnegie unit is used to determine the
appropriate unit value issued for completion of a course.
(ILA.2.h)

Planning Agenda Items
e None
Descriptive Summary

West Hills College Lemoore has established learning outcomes
for all courses leading to degrees and certificates. Therefore, the
attainment by a student of a certificate or degree is assured when
the student has received a passing grade in all required courses.

Program level student learning outcomes (SLOs) are being
developed and at the same time mapped to the courses required
to earn degrees or certificates. SLOs have been established for
all courses within programs. SLOs for some programs have
been identified and mapped to courses. General Education
program SLOs have also been identified and mapped to courses.
WHCL, through its adjunct faculty orientation, is requiring
adjunct faculty to assess identified SLOs for the courses they
instruct. Adjunct faculty receive training on SLOs and SLO
assessment from full-time faculty during their orientation

meeting. (2.21)
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11.A.3

The institution
requires of all
academic and
vocational degree
programs a
component of
general education
based on a
carefully
considered
philosophy that is
clearly stated in
its catalogue; the
institution, relying
on the expertise of
its faculty,
determines the
appropriateness
of each course for
inclusion in the

Self Evaluation

The College uses a set of criteria described in its catalog as the
basis of awarding degrees and certificates. These include:

e Completion of at least 18 units of general education (for
degrees)

e Completion of required course work in a major

e Completion of other local college/district course work
(for degrees)

e Completion of a minimum number of units in a major

e Completion of a minimum number of overall units (for
degrees)

e Satisfy GPA requirements

These requirements are verified by college counselors after a
student petitions to graduate. Once verified by the counselor, the
degree or certificate qualifications are further reviewed and
approved by the district registrar before the issuance of a
certificate or degree. (11.A.2.1)

Planning Agenda Items
e None
Descriptive Summary

The GE requirements of the transfer associate degree are
designed to prepare students to transfer to and function
successfully in a baccalaureate degree granting institution, enter
the workforce as a competent, productive citizen, live a richer,
more rewarding life, and enter a specific vocational program to
attain lifelong employment.  Students in academic and
vocational degree programs at WHCL are introduced to the
humanities, social sciences, natural sciences, applied sciences,
and technology. Students are exposed to different areas of
learning, and acquire and use reading, writing, and critical
thinking skills.  Students also learn how to function as
responsible, ethical individuals in a complex society, and are
instilled with a level of intellectual curiosity and self-awareness
conducive to lifelong learning and personal growth as a result of
completing the GE graduation requirements.

New courses are considered for inclusion on the GE curriculum
at a special Curriculum Committee Meeting held each year. At
this time, discipline faculty are asked to attend and justify their
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general education
curriculum by
examining the
stated learning
outcomes for the
course.

General
education has
comprehensive
learning outcomes
for the students
who complete it,
including the
following:

11LA3.a

An understanding
of the basic
content and
methodology of
the major areas of

request. The Curriculum Committee votes to determine if a new
course would be appropriate to be considered to be on the GE
curriculum list on a case-by-case basis.

Degree requirements are communicated to all students through
the student orientation, counseling and advising, student
educational plans, and individual program requirements as
outlined in the college catalog. Degree requirement information
is available in hard copy format and online. In addition, students
are taught and encouraged to use ASSIST.org to supplement
their understanding and accessibility of degree and transfer
requirements. The college curriculum committee is responsible
for developing and approving all degree and certificate
requirements. SLOs for general education courses are regularly
evaluated and assessed for currency, relevancy, and
appropriateness. All associate degrees have as a component of
their requirements general education courses that reflect the
college’s philosophy of the value of an associate degree from the
college as identified in its mission statement.

Self Evaluation

WHCL students are exposed to different areas of learning, and
acquire and use reading, writing, and critical thinking skills.
Students also learn how to function as responsible, ethical
individuals in a complex society, and are instilled with a level of
intellectual curiosity and self-awareness conducive to lifelong
learning and personal growth.

The GE requirements of the transfer associate degree are
designed to prepare students to transfer to, and function
successfully in, a baccalaureate degree granting institution, enter
the workforce as a competent, productive citizen, live a richer
more rewarding life, and enter a specific vocational program to
attain lifelong employment. (11.A.3)

Planning Agenda Items
e None
Descriptive Summary
WHCL offers courses that satisfy the GE components of all of
the major learning areas, and all classes have student learning

outcomes that will allow the institution to assess the students’
level of understanding in those GE courses. There are 36
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knowledge: areas
include the
humanities and
fine arts, the
natural sciences,
and the social
sciences.

11.LA.3.b

A capability to be
a productive
individual and
lifelong learner:
skills include oral
and written
communication,
information
competency,
computer literacy,
scientific and

courses offered in the humanities, GE Area C. There are 30
courses offered in social sciences, GE Area D. There are 21
courses offered in the natural sciences, Area B. Courses have
been assigned to these areas as a result of Curriculum Committee
action.

The college, Academic Senate, Curriculum Committee,
instructional areas, Office of Educational Services, and the
college articulation officer are responsible for the content and
methodologies of the general education curriculum.  This
includes ensuring that the general education requirements
include Language and Rationality, Natural Sciences, Humanities,
Social Science, and local district requirements. Flexibility in
these general education requirements allows students to take
from a list of classes and to explore new interests.

Self Evaluation

Through the shared governance processes of the academic senate
and curriculum committee, extensive dialogue occurs. The
college, Academic Senate, Curriculum Committee, instructional
areas, Office of Educational Services, and the college
articulation officer are responsible for the content and
methodologies of the general education curriculum.  This
includes ensuring that the general education requirements
include Language and Rationality, Natural Sciences, Humanities,
Social Science, and local district requirements. Flexibility in
these general education requirements allows students to explore
new interests. (11.A.3.a)

Planning Agenda Items
e None
Descriptive Summary

WHCL exposes students to a variety of opportunities to create a
productive individual and lifelong learner by encouraging
students’ development as effective communicators, critical
thinkers, and effective learners of information competency and
computer literacy. The college requires that graduating students
must successfully complete English 1A, Composition and
Reading, to be eligible for graduation. The college also requires
that graduates must successfully pass Math 63, Intermediate
Algebra, or higher and one natural science course, Area B.
There are 21 courses in area B that a student can choose.
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quantitative

reasoning, critical Computer literacy, information competency, and critical analysis
analysis/logical are not direct requirements for the associate degree but are
thinking, and the  imbedded in course offerings whether they be traditional face-to-
ability to acquire  face offerings or through the college’s online delivery. WHCL

knowledge students further utilize computer competency skills in that the
through a variety college provides up-to-date course schedules, college catalog,
of means. application and registration processes online or through

individual one-on-one assistance.
Self Evaluation

In general, the college provides up-to-date technology for its
students in the classrooms and resource centers, and supports
student learning by offering tutoring and weekend programs. To
promote wellness and altruism, the college sponsors regular
health fairs, blood drives, and other student life contributions.

Computer literacy and information competency are not direct
requirements for the associate degree but are imbedded in course
offerings whether they be traditional face-to-face offerings or
through the college’s online delivery. WHCL students utilize
computer competency skills in that the college provides up-to-
date course schedules, college catalog, application and
registration processes online or through individual one-on-one
assistance. (11.A.3.b)

Planning Agenda Items
e None

11LA3.c Descriptive Summary

A recognition of

what it means to Imbedded in WHCL’s general education courses (2.7) is the
be an ethical promotion of cultural diversity and engagement in ethical
human being, an  principles and civility wherein students also develop an
effective citizen: awareness of what it means to be ethical human beings and
qualities include  effective citizens. Specifically, each course outline must address
an appreciation of how cultural sensitivity is addressed in the course; this question
ethical principles; must be answered prior to approval by the Curriculum
civility and Committee.

interpersonal

skills; respect for  In addition to coursework, student life organizations, WHCL
cultural diversity; sports, and sponsored events or activities encourage and promote
historical and discourse on ethics, diversity, interpersonal communication
aesthetic skills and citizenship.
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sensitivity; and
the willingness to
assume civic,
political, and
social
responsibilities
locally,
nationally, and
globally.

11.A.4.

All degree
programs include
focused study and
at least one area
of inquiry or in an
established
interdisciplinary
core.

(2.22, 2.23)
Self Evaluation

The Student Government Association (SGA) connects students,
faculty, and administration. Through SGA, student
representation is provided on various college committees. There
are also various clubs and organizations with service, political,
academic, social, and cultural objectives which offer students a
variety of opportunities to participate. Many general education
courses require student participation in campus activities,
including health fairs, cultural programs that are organized by
students, and district board meetings.

Cultural events such as the Day of the Dead celebration during
Hispanic Heritage Month, Gospel and Gumbo Night during
African American History Month, An Evening with Gary Soto,
and Disability Awareness Month support the college’s mission
statement and guiding principles, as well as Board and
Administrative Policy 5505. (2.22,2.23) (1.A.3.c)

Planning Agenda Items
e None
Descriptive Summary

All associate degree programs include a focused study in at least
one area of inquiry or in an established interdisciplinary core.
All AA/AS degrees require at least 18 semester units of study in
the major. (2.22)

Self Evaluation

As an example of incorporating an interdisciplinary core, the
general Health Science Degree has five required courses listed
for its associate degree. The required courses for the general
Health Science Degree are human anatomy, human physiology,
microbiology, general or introductory chemistry, and basic
nutrition. Both psychology and sociology are recommended
electives. Students obtaining this degree are prepared to enter
directly into advanced and focused programs such as nursing or
dental hygiene. All degree programs at WHCL minimally
include an interdisciplinary core or an area of inquiry. (1.A.4)
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11.LA5

Students
completing
vocational and
occupational
certificates and
degrees
demonstrate
technical and
professional
competencies that
meet employment
and other
applicable
standards and are
prepared for
external licensure
and certification.

Planning Agenda Items
e None
Descriptive Summary

To complete a vocational or occupational certificate or degree at
WHCL, students must demonstrate technical and professional
competencies.  This is to ensure that the student meets
employment and other applicable standards that prepare them for
external licensure and certification. Students’ technical and
professional competencies in vocational and occupational
programs are measured through skill tests, written tests,
demonstrations, and/or passing certificate exams. (2.24)

Students working toward industry-based professions must
demonstrate technical and professional competency based on
input from the advisory committees, which is included in the
course curriculum or program SLOs.

Self Evaluation

The fields of child development, administration of justice, and
health career programs all have standards that are regulated by
state and federal agencies, such as the Commission on
Credentialing, Police Officers Standards and Training,
Correctional Police Officers Standards and Training, Board of
Registered Nursing, and the National Registry of EMT. Also,
local input from industry helps to determine the required skills of
its employees. (2.24)

WHCL utilizes the expertise of industry-based advisory
committees to assist in determining the technical and
professional competencies in courses relating to the programs
that do not have exams or licensure requirements. For example,
students completing WHCL courses in Certification/Arrest
Control and Certification/Firearms must pass the Police Officers
Standards and Training or the Correctional Police Officers
Standards and Training certification tests. Over the past three
years, the AOJ program has had a 100% success rate for students
passing the certification exam. Another example is that 100% of
the first cohort of sterile processing students had jobs before
finishing the course, as did 75% of the second cohort. (11.A.5)
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11.LA.6

The institution
assures that
students and
prospective
students receive
clear and
accurate
information about
educational
courses and
programs and
transfer policies.
The institution
describes its
degrees and
certificates in
terms of their
purpose, content,
course
requirements, and
expected student
learning
outcomes. In
every class
section students
receive a course
syllabus that
specifies learning
outcomes
consistent with
those in the
institution's
officially
approved course
outline.

Planning Agenda Items
e None
Descriptive Summary

WHCL produces a catalog every two years and addenda in
between those years as appropriate. The degrees and certificates
offered by the college along with their requirements and the
transfer policies are stated clearly in the catalog. New editions
of the college catalog reflect curriculum committee approved
course changes, revised program requirements, and any changes
to pre-requisite and co-requisite requirements. The college
catalog is available in print and electronic versions and can be
accessed on the college website. This ensures that information
provided to students is current and accurate. (2.22)

Degree requirements are communicated to students. Course
syllabi, prepared by individual instructors for each course section
are provided to students. Inclusion of course objectives and
student learning outcomes in course syllabi are verified by the
office of educational services. (2.7, 2.25)

Self Evaluation

The college’s counseling and advising staff regularly attend off-
campus staff development activities to ensure that degree and
transfer information is current and accurate. For example,
WHCL participates in regional articulation officer workshops;
this information is shared during Student Services staff meetings
on-campus. This assures that the articulation officer provides
updated information to counseling and advising staff to confirm
that articulation agreements are current and accurate. The
articulation officer is a standing member of the curriculum
committee assuring continuity of information.

Students receive degree requirement and transfer information
through the student orientation (in person and online),
counseling and advising (in person and online), student
educational plans, and individual program requirements. Degree
requirement information is available in hard copy format and
online. In addition, students are taught and encouraged to use
ASSIST.org to supplement their understanding and accessibility
of degree and transfer requirements.

A course syllabus is prepared by the instructor for each course
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11.A.6.a

The institution
makes available
to its students
clearly stated
transfer- of-credit
policies in order
to facilitate the
mobility of
students without
penalty. In
accepting transfer
credits to fulfill
degree
requirements, the
institution
certifies that the
expected learning
outcomes for
transferred
courses are
comparable to the
learning outcomes
of its own
courses. Where
patterns of
student
enrollment
between
institutions are
identified, the

section each semester and given to the students during the first
class meeting. The course syllabus is submitted by the
individual instructors to the Office of Educational Services
within a week of the start of the class. (2.25) The contents of the
syllabus are reviewed to assure a basic that the learning
objectives that are consistent with the approved course outline
and the student learning outcomes are listed on the syllabus.
(1LA.6)

Planning Agenda Items

e The college will place course, program, and certificate
sheets on the MyWestHills portal to increase access for
students and staff. (11.A.6)

Descriptive Summary

WHCL provides clearly stated transfer-of-credit policies to
ensure the mobility of students without penalty, and continually
strives to improve the channels of transfer credit between other
institutions.  Articulation agreements exist and are regularly
reviewed by the college’s articulation officer and are updated to
ensure accuracy. The college’s articulation officer also works
with instructional program areas to update and seek new
articulation agreements. The college is a member of a
Servicemember’s Opportunity College, Navy (SOCNAYV) to
ensure transfer of credit for military students. (2.26)

Students transferring into WHCL undergo a transcript evaluation
completed by a member of the counseling staff. This evaluation
process might include clarification from a member of the
teaching faculty or involve communication with the institution
issuing the transcripts. As applicable, comparable courses are
given appropriate WHCL credit towards degrees and certificates.

The college provides counseling staff and a Transfer Center to
assist students transferring to other institutions. Counselors help
students generate educational plans that map the sequence of
courses based on their transfer and career goals.

Self Evaluation

An example of assisting students with course sequencing
occurred during the 2008-2009 academic year when the first
cohort of engineering students arrived on campus. These
students will complete a two-year program that prepares them to
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institution
developed
articulation
agreements as
appropriate to its
mission.

11LA.6.b

When programs
are eliminated or
program
requirements are
significantly
changed, the
institution makes
appropriate
arrangements so
that enrolled
students may
complete their
education in a
timely manner
with a minimum
of disruption.

transfer to a four-year institution’s engineering program. Each
student met with the lead counselor to draft educational plans
based on their desired transfer institution and major engineering
discipline. Each semester, these educational plans are revisited
and updated based on the student’s progress. All courses are
checked regularly for current articulation agreements to ensure a
seamless transition to the transfer institution. (11.A.6.a)

Planning Agenda Items
e None
Descriptive Summary

As a new college established in 2006, WHCL has not been in a
position to discontinue a program. At the current time, the
college does not have a program discontinuation policy but
understands the importance of determining a board approved

policy.

For students in a program, WHCL offers a two-year schedule
that allows students to plan their courses and complete their
education in a timely manner with a minimum of disruption.
Courses necessary for graduation are many times offered even if
enrollment is low in order to assure that students can complete
their educational goals efficiently. The college also has a course
substitution process for meeting graduation requirements. (2.27)

Self Evaluation

Student educational plans are fluid documents that may be
altered due to program or course changes affecting the student’s
progress towards completion of a degree or certificate. A goal
has been set by the college to have a completed educational plan
on file for all entering freshmen planning to matriculate
beginning in fall 2010. (2.28)

During the 2008-2009 academic year, the California Community
College Chancellor’s Office determined that the college’s
Associate of Arts in Liberal Arts degree was out of compliance.
The college was advised to act quickly to replace the non-
compliant degrees and provide a new option to students pursuing
a liberal arts degree. Within a year, the WHCL Curriculum
Committee approved new degrees with the new requirements
that are compliant by providing liberal arts degrees with an area
of emphasis. One example is the newly approved Liberal Arts
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with an Emphasis in Math and Science Degree.

While the college does not currently have a program
discontinuation policy, college leadership has had discussions
with its sister college and the district office to develop a board
approved program discontinuation policy. (11.A.6.b)

Planning Agenda Items

e The college leadership will work with its sister college
and district office to develop a program discontinuation
policy by Spring 2012. (11.A.6.b)

11.LA.6.c Descriptive Summary
The institution

represents itself WHCL presents itself to constituents with integrity by providing

clearly, current and accurate community outreach and by its review of
accurately, and college publications for accuracy and consistency. Individual
consistently to program and learning areas regularly update their program
prospective and information and marketing materials to ensure accuracy. The

current students,  college produces brochures, information sheets, pamphlets,
the public, and its  posters, and website information that market and advertise
personnel through college information to the community, students, and staff.

its catalogs,

statements, and The college catalog provides clear, accurate, and consistent

publications, information to current and prospective students, the community,
including those and stakeholders. (2.22) Efforts are made to ensure consistent
presented in information is presented in all written and electronic media.
electronic When discrepancies are noticed, action is taken in an appropriate
formats. It manner to troubleshoot, correct, and improve.

regularly reviews

institutional Self Evaluation

policies,

procedures, and The district marketing office coordinates communication,
publications to publications, and marketing materials to the public. This
assure integrity in  information is regularly distributed during community outreach
all events, campus outreach activities, Xtreme Registration, student

representations orientations, Welcome Week activities, and categorical program

about its mission,  orientations. (2.29) (2.30)

programs, and

services. Counselors, advisors, and financial aid personnel visit local high
schools during the academic year for informational
presentations, assistance with the application and registration
process, and to answer questions concerning the financial aid
process, FAFSA, and scholarships. (2.31, 2.32)
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1.A.7

In order to assure
the academic
integrity of the
teaching-learning
process, the
institution uses
and makes public
governing-board
adopted policies
on academic
freedom and
responsibility,
student academic
honesty, and
specific
institutional
beliefs or
worldviews.
These policies
make clear the
institution's
commitment to the
free pursuit and
dissemination of
knowledge.

I1LA.7.a

Faculty
distinguish
between personal
conviction and
professionally
accepted views in
a discipline. They

In March 2009, a WHCL Catalog Committee was created to
review and address any discrepancies between distributed
publications and current college policy and procedures. The
purpose of the committee is to continually review the published
college policies and to ensure consistency with all distributed
media, as consistency leads to institutional integrity. (11.A.6.c)

Planning Agenda Items
e None
Descriptive Summary

The West Hills Community College District Board of Trustees
has approved an academic freedom board policy to identify the
provisions under which faculty maintain freedom to instruct and
provide course content to adequately maintain the quality and
integrity of their individual courses. (2.33)

The academic honesty board policy 5505 (2.23) was approved
by the WHCCD Board of Trustees on June 7, 2006.

Self Evaluation

The academic freedom policy is available to the public in the
college catalog and on the website.

The Academic Senate developed an academic honesty policy
that was approved by the WHCL Planning and Governance
Council in October of 2005. The Academic Senate presented
this policy in the form of a resolution to the WHCCD Board of
Trustees at their November 2005 meeting. (2.23) (1LA.7)

Planning Agenda Items

e None

Descriptive Summary

The faculty of WHCL adhere to an academic freedom policy that
outlines the distinction between personal conviction and
professionally accepted views in a discipline. The academic
freedom policy is clearly stated in the 2008-2010 college
catalog. It was approved by the academic senate and is similar
to the one found at the state and national level. The statement

West Hills College Lemoore



present data and
information fairly
and objectively.

11.A.7.b

The institution
establishes and
publishes clear
expectations
concerning
student academic
honesty and the
consequences for
dishonesty.

includes the elements of professional versus personal conviction,
professionally accepted views of the discipline, and the
presentation of fair and objective information. (2.22)

Self Evaluation

During the faculty evaluation process for tenured, non-tenured,
and adjunct faculty, peers are asked to evaluate whether faculty
members’ methods of presentation are appropriate for the types
of materials covered, present alternative and opposing views, use
appropriate  supporting  materials, encourage  student
participation, and maintain a positive learning environment.
Peers are also asked to assess whether the course objectives were
achieved. (2.16) (I1LA.7.a)

Planning Agenda Items
e None
Descriptive Summary

The Academic Honesty Policy is available in the WHCL catalog,
the student handbook, and on the college website. Faculty are
required to include this statement on syllabi.  Academic
dishonesty is primarily dealt with individually by instructors
according to the level of dishonesty and can involve the
administration in some cases. (2.22, 2.23, 2.34)

The Academic Senate developed an academic honesty policy
that was approved by the WHCL Planning and Governance
Council in October of 2005. The Academic Senate presented
this policy in the form of a resolution to the WHCCD Board of
Trustees at their November 2005 meeting. This policy describes
academic behavior expected of all students. The Academic
Honesty Policy is clearly linked on the login page for online
students using Blackboard. Students are directed that when they
log in they *“agree to abide by the terms of the Computer and
Network Use Policy and Academic Honesty Policy.” (2.33)

Self Evaluation

The Academic Honesty Policy describes academic behavior
expected of all students. The policy is clearly linked on the login
page for online students using Blackboard. When students log in
to their online courses a statement appears before they can
continue that states: “l agree to abide by the terms of the
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ILA7.c
Institutions that
require
conformity to
specific codes of
conduct of staff,
faculty,
administrators, or
students, or that
seek to instill
specific beliefs or
worldviews, get
clear prior notice
of such policies,
including
statements in the
catalog and/or
appropriate
faculty or student
handbooks.

11LA8
Institutions
offering curricula
in foreign
locations to
students other
than U.S.
nationals operate
in conformity with
standards and
applicable
Commission
policies.

Computer and Network Use Policy and Academic Honesty
Policy.” This statement exists as well on all student email log
ins and on campus computer log ins. (2.23) (11.A.7.b)
Planning Agenda Items

e None

Descriptive Summary

WHCL does not seek to instill specific beliefs or worldviews in
their students.

Self Evaluation
West Hills College Lemoore meets this standard. (11.A.7.c)
Planning Agenda Items

e None

Descriptive Summary

WHCL does not offer curricula in foreign locations to students
other than U.S. nationals.

Self Evaluation
West Hills College Lemoore meets this standard. (11.A.8)
Planning Agenda Items

None
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11.B

Student Support
Services

The institution
recruits and
admits diverse
students who are
able to benefit
from its
programs,
consistent with its
mission. Student
support services
address the
identified needs of
students and
enhance a
supportive
learning
environment. The
entire student
pathway through
the institutional
experience is
characterized by
a concern for
student access,
progress,
learning, and
success. The
institution
systematically
assesses student
support services
using student
learning
outcomes, faculty
and staff input,
and other
appropriate
measures in order
to improve the
effective

11.B.1
The institution

WHCL has an open access policy that is consistent with state
regulations and board policy. The policy is reflected in the
college mission statement, which states that the college is
dedicated to “quality educational learning opportunities and
partnerships,” and “committed to student learning and
empowering students to achieve their educational goals.”

Student Services offers a variety of pathways and procedures for
entering and  continuing  students such as  the
admissions/registration process, outreach presentations, student
orientations, assessment tests, counseling and advising,
classroom presentations, and workshops. Also, the college
provides programs such as Equal Opportunity Program and
Services (EOPS), Disabled Students Program and Services
(DSPS), TRIO, College Assistance Migrant Program (CAMP),
and Veteran Services. These services provide gateway services
for eligible students able to benefit from its programs.

Student learning outcomes have been written and assessed for all
Student Services programs, such as matriculation and Upward
Bound.

The catalog, student handbook, and the college website serve to
inform, recruit, and provide access for diverse students, and
provide information about the college’s programs and services.

Recently, students have participated in Town Hall meetings as a
means of expressing opinions, concerns, and suggestions for
improving services to students. (2.32, 2.35) For staff and
faculty, President’s Open Forums are held once per semester.
Strategic Planning Meetings are held twice per semester that
include areas such as student services and student success. (11.B)

WHCL assures quality of services that support student learning
and the mission of the college with a systematic cycle of student
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assures the
quality of student
support services
and demonstrates
that these
Services,
regardless of
location or means
of delivery,
support student
learning and
enhance
achievement of
the mission of the
institution.

learning outcomes (SLOs) assessment and improvements and
regularly scheduled program reviews. Quality is also assured by
a California Community College Chancellor’s Office
matriculation and categorical site visit in spring 2009. (2.36)
The college demonstrates that these services, regardless of
location or means of delivery, support student learning, and
enhance achievement of the mission of the institution.

Program review also assures quality of services. For example,
Counseling brought their program review to the Student Success
Committee and then to the Institutional Effectiveness and
Program Review Committee for technical review. The program
review was approved by the primary participatory governance
body, the Planning and Governance Council, in the fall of 2008.
(2.37) The dean of student services has worked with his staff to
develop SLOs for the areas of his responsibility, such as
counseling and advising, financial aid, categorical programs, and
admissions. The first cycle of implementation and assessment of
SLOs began in the spring of 2006.

Self Evaluation

West Hills College Lemoore ensures that all students are
provided with a variety of traditional, non-traditional, and
mandated programs and services. These services include
counseling and advising, assistive technology, financial aid,
tutorial programs, Student Services MyWestHills portal access,
disability services, placement testing at multiple locations, and
the Early Alert system.

The college maintains office space at the Naval Air Station
Lemoore (NASL), which includes a counselor, advisor and
student services assistant. Prior to the 2010-11 academic year,
there was only one advisor and a student services assistant.
From a discussion at the student services meeting in the spring
of 2010 regarding, a need to enhance the services at NASL, it
was later determined that counseling and advising services was
necessary on the base. As a result, one counselor now provides
onsite services at the naval base once a week. This counselor’s
presence has aided in bringing current the educational plans for
military personnel, called SOC-NAV Agreements. In addition,
the use of SharePoint portal has increased communication, and
information to both staff and students on the base. Another
example of enhancing services, communication and
opportunities for students at the base was the modified version of
the Xtreme Registration opportunity and Welcome Week
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activities. Xtreme Registration was an event hosted on the main
campus for non-traditional students to enroll in college the
Friday before school started in the late evening hours. Students
were able to complete all registration activities, including
financial aid, in one evening, in a one stop format. Xtreme
Registration opportunities were also offered on the base, during
the week, and staff were available until 7 pm.

West Hills Lemoore has been selected by G.I. Jobs magazine as
a Military Friendly School for 2011. This honor places the
college in the top 15% of all colleges nationwide. It reaffirms
the college’s commitment to educating the nation’s military
veterans

A hallmark of West Hills College Lemoore is the open access for
students regardless of location. Students are able to
electronically inquire about counseling and advising services
through the “Ask a Counselor” web service. This link goes
directly to an advisor who follows-up and/or refers the student to
the appropriate department In addition, all students have access
to the online orientation, personal financial aid information,
“help desk” support, and are able to conduct business, such as
requesting a transcript electronically. While these services are
readily available to students, not all students are aware of what
they can access electronically as evidenced in the Student Town
Hall meeting discussions and matrix. This continues to be an
area needing improvement.

Over the past two and one half years, the college has conducted
four Student Town Hall meetings. The purpose of the town hall
meetings is to solicit feedback from students regarding issues
and concerns they have on the campus. Since the first Student
Town Hall meeting, the college has held three additional Town
Hall Meetings that have been attended by over 300 students. As
a result of the Student Town Hall meetings, students have
indicated a desire to have more immediate access to the help
desk during peak registration times. In response to this concern,
“live help desk hours” have been made available as well as the
recent hiring of two temporary help desk staff members to
assist during peak registration hours.  Additional feedback
received has been a concern from students regarding “customer
service” from front counter staff. Despite trainings, additional
attention needs to be paid in this area.

At the February, 2010 Board Retreat, the Governing Board
examined the District Score Card and the results on high school

West Hills College Lemoore 129



participation rates indicated a downward trend, thus prompting a
“call to action.” In the summer of 2010, a Strategic Planning
Retreat at Harris Ranch was held. This retreat included high
school principals and other contacts, community members, and
Work Force Development partners. The purpose of this retreat
was to look at data regarding high school participation rates,
engage in a dialogue of identifying what can be done to increase
the college going rate and how each partner can support this
effort. In addition to the high school participation rates,
contributors also looked at data regarding the completion of
student educational plans. One of the 2010-11 tasks identified by
the vice president of student services was to increase the number
of student with and educational plan. In the fall, counselors held
“student education planning” workshops. The results have been
very encouraging. By the middle of September, over sixty
athletes had an educational plan completed and by the middle of
October, over seventy-five teacher preparation students had a
completed educational plan. The 2010-11 goal is to have 100%
of the freshman class students on a degree or certificate track to
have an educational plan completed by May 2011, regardless of
location. The inroads made to date are encouraging; however,
the college will need to focus on increasing the number of
students with an educational plan completed and ensure that this
can occur, regardless of location These existing and expanded
activities allow for comprehensive student services, focusing on
access, learning, success, and aligning to the mission statement.
(1.B.1)

Planning Agenda Items

e By the fall of 2011, the vice chancellor of institutional
effectiveness and enrollment management will develop
electronic student educational plans. (11.B.1)

e By the spring of 2011, the dean of students will improve
the customer service provided to students from the front
counter staff. (11.B.1)

e By the fall of 2011, the dean of students will increase
student awareness of electronic resources on the web,
such as the catalog. (11.B.1)

11.B.2 Descriptive Summary

The institution

provides the The WHCL catalog provides general information, graduation
catalog for its and transfer requirements, and institutional policies. The college
constituencies began using a two-year catalog format with the 2008-2010
with precise, catalog. Although the college makes every attempt to produce
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accurate, and
current
information
concerning the
following:

an accurate catalog, there are at times errors and omissions. The
college produces an addendum as appropriate to correct errors
and omissions while also updating any changes that have
occurred. Long term, the college has implemented a Catalog
Committee to oversee publication of future catalogs, which will
increase accuracy. The catalog is easily accessible online. A
sufficient number of hard copies are also available.

Self Evaluation

West Hills College Lemoore catalog is the primary printed
source for information on programs, policies, and procedures
pertaining to students. These items of information include
academic regulations  and policies  on honesty,
nondiscrimination, acceptance of transfer credits, grievance and
complaint procedures, sexual harassment, academic freedom
statement, academic calendar and program length, and fee
refunds. The catalog is reviewed and updated regularly by the
Student Services and instructional divisions to ensure
information accuracy. The first draft is also reviewed by the
articulation officer, who looks specifically at sections that have
been affected by instructional changes. In viewing this
document, every dean is asked to review their respective area for
changes/corrections of staff, programs changes and updates and
then it proceeds to the final draft stages. The vice president of
educational services reviews the material and forwards the
verified and completed final draft for publication for the next
catalog year. Beginning with the 2008-2010 catalog, the college
began using a two-year catalog format. Each college is
responsible for the content and accuracy of their catalog and that
information shared with the district for continuity and approval
by the governing board.

With the cooperation of the district, the college produces a
complete and updated catalog. Although the college makes
every attempt to produce an accurate catalog, there are at times
errors and omissions. The college will then provide an
addendum as appropriate to correct or update those errors or
omissions. Long-term, the college has implemented a Catalog
Committee to oversee publication of future catalogs, which will
increase accuracy and timely delivery.

While changes do occur with the catalog, there is a need to
educate students and staff what those changes are and where
they can be found, so that they all have the same information.

West Hills College Lemoore

131



11.B.2.a
General
Information

Office Name,
Address(es),
Telephone
Number(s),
and Web Site
Address of the
Institution
Educational
Mission
Course,
Program, and
Degree
Offerings
Academic
Calendar and
Program
Length
Academic
Freedom
Statement
Available
Student
Financial Aid
Available
Learning
Resources
Names and

While some policies are available in Spanish, many policies,
including the Student Handbook, are not. The college is
identified as a Hispanic Serving Institution; therefore, the college
needs to be more responsive to the language needs of the student
population. (11.B.2)

Planning Agenda Items

e In the fall of 2011, the vice president of educational
services will provide orientation and training to staff and
students on catalog content and how to find changes.
(1.B.2)

e In the fall of 2011, the vice president of student services
will provide the handbook and other essential documents
in Spanish. (11.B.2)

Descriptive Summary

The WHCL catalog provides general information, graduation
and transfer requirements, and institutional policies. The catalog
is in hard copy, alternate formats, and available online. The
college makes every effort possible to produce an informative
and accurate catalog. Revisions, omissions, and new
information are included in periodic addenda.

During the 2008-10 academic year, the college began using a
two-year catalog format. An addendum was produced in 2009.
A Catalog Committee has been formed to regularly review the
accuracy of the college catalog, along with the web pages and
other essential documents. The catalog is easily accessible
online for prospective students, community members, and
others. Programs of study, as outlined in the catalog, are based
on the California Community College Chancellor’s Office
program inventory. Faculty are responsible for accurate course
descriptions and programs of study. Local approval of all
curriculum occurs at the Curriculum Committee Meetings,
followed by approval by the WHCCD Board of Trustees.

The college catalog provides the college’s official name,
address, phone number, and website information. In addition,
the college catalog contains the college mission statement,
academic calendar, course program and degree offerings, student
financial aid information, learning support services, names and
degrees of faculty and administration, and current governing
board members.
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Degrees of Self Evaluation
Administrator
sand Faculty General information contained in the catalog includes the

e Names of College’s official name, address, telephone numbers, web
Governing address, names and degrees of administrators and faculty, and
Board mission statement. The catalog provides a listing of the courses,
Members programs, and degree offerings. Programs of study, as outlined

in the catalog, are based on the California Community College
Chancellor’s Office program inventory. Additionally, and
academic calendar with program length is included. Academic
freedom statement is included to advise students of this practice.
Financial Aid and other resources are advertised in the catalog
for students to utilize at their discretion. Learning resources and
support services are referenced in the catalog, which is available
online, and in alternative formats. Names of WHCCD Board of
Trustees are included in the college catalog. The college catalog
curriculum approval occurs locally at the Curriculum Committee
Meetings, followed by approval by the WHCCD Board of
Trustees. Programs of study, as outlined in the catalog, are
based on the California Community College Chancellor’s Office
program inventory. The college catalog is produced in a reader
friendly context and it meets this standard. (11.B.2 a)

Planning Agenda Items
e None
11.B.2.b Descriptive Summary
Requirements

The WHCL catalog contains information on admission
e Admission requirements, student fee information, and a listing of degrees,

S certificates, general education requirements, graduation
e Student requirements, and transfer information.

Fees and

Other Self Evaluation

Financial

Obligation Any potential or current students can receive a hard copy of the

5 catalog or access the catalog electronically. The WHCL catalog
o Degree, contains admission requirements, student fee information, and a

Certificate listing of degrees, certificates, general education, graduation, and

s, transfer information made available in various formats.

Graduatio Considerable effort is made to ensure the college catalog is a

n, and valuable resource for students, faculty, and staff. The college is

Transfer making every effort to go green and encourage the online

version.
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11.B.2.c.
Major Policies
Affecting Students

Academic
Regulations,
including

Academic
Honesty

Non-
discrimination

Acceptance of
Transfer Credits

Grievance and
Complaint
Procedures

Sexual
Harassment

Refund of Fees

Online and Email
Policies

11.B.2.d
Locations or

West Hills College Lemoore meets this standard by clearly
publicizing requirements of a college catalog. Additionally,
students receive a Student Handbook with updated and vital
information such as Administrative Procedure 5530 on Student
Rights and Grievances and important academic dates for their
consideration. (11.B.2.b)

Planning Agenda Items
e None
Descriptive Summary

Major policies affecting students can be accessed by using the
catalog. Academic regulations and the student Code of Conduct
are located in the catalog. A description of the refund policies,
transcripts, and student grievance/complaint procedures can also
be located in the catalog. Some of the policies, Affirmative
Action for example, are written in both English and Spanish.
Students will find policies that affect their rights and other
students’ rights while attending the college in the Student’s
Rights and Responsibilities section. The college’s academic
honesty and sexual harassment policies are also outlined in the
catalog. (2.22)

Self Evaluation

Major policies affecting students can be accessed by utilizing the
catalog and the Student Handbook that was provided at no cost
to the student. Academic regulations and the student Code of
Conduct are located in the catalog. In addition, the new
Administrative Policy 5530, is included in the Student
Handbook. Some of the policies, Affirmative Action for
example, are written in both English and Spanish. Students will
find policies that affect their rights and other students’ rights
while attending the college, in the Student’s Rights and
Responsibilities section. The college’s academic honesty and
sexual harassment policies are also outlined in the catalog and
are on the college web site. (11.B.2.c)

Planning Agenda Items
e None

Descriptive Summary
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publications
where other
policies may be
found

11.B.3

The institution
research shows
and identifies the
learning support
needs of its
student
population and
provides
appropriate
services and
programs to
address those
needs.

In addition to having the current catalog on the college website,
individuals are able to access previous catalogs, as well.
Catalogs and other documents with policies can be located in the
college library, administration building, and district offices and
are available upon request.

Self Evaluation

While students have access in alternative formats to the
catalogue, handbook, and other critical documents, it is unknown
the extent to which students are aware of the various locations
and formats the can access those documents. The district has
recently subscribed to social media networks, such as FaceBook
and Twitter, as a means of communicating vital information to
students. These avenues, along with students” SharePoint portal,
will be instrumental in communicating the location of essential
documents to students. (11.B.2.d)

Planning Agenda Items
e None
Descriptive Summary

In 2008, the college developed its Educational Master Plan
(EMP), which provides a reference point and framework for the
future of the college. It includes a thorough data review of the
recent past and present of the college’s overall instructional and
student services areas. While maintaining the integrity of the
college’s vision, mission, and strategic goals, the EMP draws a
blueprint for implementing emerging educational objectives.
More specifically, the EMP focuses on the service area, students,
staff, and programs of the college. Matriculation rates from
regional high schools provide a basis for enrollment projections.
An analysis of economic trends in the area and a review of
emerging labor market information promote the consideration of
new programs. An examination of student services, instructional
programs, disciplines, and student performance assesses current
effectiveness and points the way for change.

The EMP brings together internal, external, quantitative, and
qualitative data into key findings that inform and support
planning. Unanticipated events, emerging issues in the region,
and changing demographics in the service area demand that the
EMP be treated as a living, fluid document that will guide
decisions regarding the educational programs and services
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provided by the college.

The college provides counseling and advising services via
individual appointments, drop-in services, workshops, and
guidance classes primarily by a staff of twelve full-time and
eight adjunct counselors/advisors. Nearly 4,000 students were
served through appointments, and over 2,000 students
successfully completed guidance classes in 2009-2010. (2.38)
Students used an exit survey to express satisfaction with the
quality of counseling and advising services with a favorable
rating of 87% in 2009. (2.40, 2.41)

Self Evaluation

Student Services staff continually examine student success
indicators, discuss areas needing improvement and what
strategies can be implemented to achieve desires results. In the
spring of 2010, key initiatives and activities were identified and
shared with staff through the 2010-11 Task List. This list was a
culmination of the many discussions held throughout the year,
with targeted tasks, persons responsible and timelines for
completion. Staff have aggressively approached the initiatives
and met with much success and accomplishment. In the
September board meeting, the progress to date was shared with
the Board of Trustees.

Some of the specific tasks and initiatives include:

e Facilitate the coordination of counseling services on the
Naval Air Station Lemoore;

e Establish junior high connection;

e Coordinate an all-inclusive progress report for students
and eliminate duplicated efforts;

o Facilitate outreach supply purchases to ensure they
support the mission and are fiscally sound by creating an
electronic “shopping cart” system;

e Launch an intervention called ”Eagle Lunch and Learn”
for students at risk of failing classes as identified by the
faculty and initiated through the Early Alert system;

e Provide post-secondary opportunities for students with
intellectual disabilities by developing course curriculum
and applying for the federal grant called Transition
Programs for Students with Intellectual Disabilities,
which is in response to the Reauthorized Higher
Education Act;

e Continue with the fall Eagle Outreach initiative for
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special needs students applying to attend West Hills;

e Fully implement eSARS, which will allow students,
regardless of location to schedule their own
appointments;

e Ensure that by May 2011, all students with 29 units or
less have an educational plan completed,;

e Create an electronic student educational plan;

e Monitor essential information on high school contacts,
including where they are in the application process, and
offer “early registration” options for students who have
completed their applications, placement, test and
orientation;

e Re-design the outreach model to include essential
individuals, called the “E-Team;”

e Explore electronic interventions for students in the areas
of math and English;

e Work on redesigning the “Ask a Counselor” system so
that the college maintains information on types of
guestions being answer so online counseling services can
be coordinated,;

e Work on developing a parent outreach project;

e Work on simplifying the outreach pamphlets to ensure

that they communicate efficiently to all of our

constituents the essential information about the college
and programs offered,

Work to expand the placement test schedule and options;

Work to establish student ambassadors;

Develop a first-year intervention experience for students;

and develop intervention for students on academic

probation. (11.B.3)

Planning Agenda Items
e None

11.B.3.a Descriptive Summary

The institution
assures equitable ~ The college has participated in the 2007 and 2008 Community

access to all of its College Survey of Student Engagement (CCSSE) and conducts

students by an annual exit survey for graduating students to assess overall
providing performance. The CCSSE instrument provides five benchmarks
appropriate, that are highly correlated to student learning and success. The
comprehensive, college performed well in all benchmarks and it significantly
and reliable surpassed the benchmarks in the areas of active and collaborative
services to learning and support for learners. Results from the survey are

utilized to compare the college performance in delivering
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students services to students against similar colleges. Results from the

regardless of CCSSE survey have become part of the college’s performance
service location and accountability system. (2.39, 2.42)

or delivery

method. WHCL assures equal access for all students by offering an array

of student service programs to all of its students, regardless of
service location or delivery methods. The college offers
multiple opportunities for students to reach staff and faculty for
educational needs through the website, school hours of service,
faculty office hours, and community outreach programs.
Services available through the website include the student
application, orientation, enrolling in classes, receiving
counselor/advising assistance, checking on financial status,
retrieving email, and financial aid status. Services at the front
counter of the Administration/Student Services Building are
available Monday through Thursday from 7:30 a.m. to 7 p.m.
and Friday from 7:30 a.m. to 5 p.m. The front counter of the
Administration/Student Services Building accepts walk-in traffic
and phone requests for information.

Counselors and advisors attend community outreach events to
disseminate information about the college and its programs.
From October 2009 through May 2010, the college’s advising
staff attended more than 100 outreach activities and more than
80 on-campus events. The college offers an online orientation to
reach students who are unable to come on campus and attend
orientations. In addition, there is an online “Ask a Counselor”
option for basic online counseling. (2.35)

Self Evaluation

WHCL assures equal access for all students by offering an array
of student service programs to all of its students, regardless of
service location or delivery methods. The college offers
multiple opportunities for students to reach staff and faculty for
educational needs through the website, school hours of service,
faculty office hours, and community outreach programs.
Services available through the website include the student
application, orientation, enrolling in classes, receiving
counselor/advising assistance, checking on financial status,
retrieving email, and financial aid status. Services at the front
counter of the Administration/Student Services Building are
available Monday through Thursday from 7:30 a.m. to 7 p.m.
and Friday from 7:30 a.m. to 5 p.m. The front counter of the
Administration/Student Services Building accepts walk-in traffic
and phone requests for information. Almost all student services
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11.B.3.b

The institution
provides an
environment that
encourages
personal and civic
responsibility, as
well as
intellectual,
aesthetic, and

are available by phone, in-person, online, email, and available
for students who are deaf and or hard of hearing though the TTY
line or the UbiDuo portable device. One primary service the
college is working on is an on-line degree audit service and
electronic student education plans.

Comprehensive information is available on the college’s web
site. It has been brought to our attention that a few links or pages
need de-activation or updates. The college web site is maintained
by district personnel; a webmaster was hired in fall 2010 to work
on the web site information.

Since spring 2010, WHCL has used SARS for more efficient
scheduling of counseling appointments and tracking purposes. In
fall 2010, eSARS was then implemented enabling students to
check in for their counseling appointments. NASL staff has
SARS capability, but eSARS is not available or needed due to
the volume of scheduling. The ability to offer student services
online has led to more equitable access to these resources at the
college. For example, students can submit their application,
complete an orientation online, and register online for classes.
In addition, students with disabilities are able to access assistive
technology, on the main campus in the Disabled Students
Programs and Services lab, library and career center, as well as
on site at Naval Air Station Lemoore. (11.B.3.a)

Planning Agenda Items

e By the fall of 2011, the district webmaster will have
updated the college webpage with current information to
ensure accuracy of all college information. (11.B.3.3)

e In the spring of 2011, the college will work with the
district Registrar and the IT department to implement
degree audit and electronic student educational plans.
(11.B.3.3)

Descriptive Summary

WHCL provides an environment that encourages personal and
civic responsibility, as well as intellectual, aesthetic, and
personal development for all of its students, such as student
clubs. Student clubs represent a wide variety of interests and
needs. These clubs include Alpha Gamma Sigma for honor
students, Students in Free Enterprise for entrepreneurs, and the
Student Government Association, which is directly involved in
the college’s governance process by having its members sit on
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personal
development for
all of its students.

college-wide committees.

In addition, the college provides a number of avenues for
encouraging personal and civic responsibility and development
of students through students clubs, activities, and targeted
activities for specific student groups. For example, workshops
were offered in the English Lab during the 2008-2009 school
year to help students with specific needs such as how to use
Microsoft Word and how to prepare for finals. The Career
Center offers monthly events such as job interview workshops
and utilizes the talents of community leaders. The student
services staff, along with teaching faculty, is exploring
structured service learning venues and student ambassador
programs for the 2010-11 academic year.

WHCL’s Student Government Association (SGA) has grown to
become an active and vibrant student organization that is
uniquely involved in many campus committees and activities.
SGA is committed to increasing student participation in all
aspects of the college community. The SGA leadership has been
a catalyst for student use of technology on campus, as evidenced
by the launching of electronic elections in spring 2010 and a
student-run portal team site which contain essential information
for student clubs. Through the student governance group and
Student Services, the college has celebrated numerous cultural
and ethnic celebrations such as: Women’s History Month,
African American Month, Hispanic Heritage Month, Disabilities
Awareness Week, Constitution Day, 9-11 Remembrance
Celebration, Veteran’s Recognition Luncheon, Honor’s Brunch,
Athletic Awards Banquet, Student Athlete Orientation, Special
Program Banquets, and Welcome Week/Spirit Day. All of these
are designed to bring awareness and appreciation for the
diversity of the campus.

Self Evaluation

Since 2006, there has been a gradual increase in student
participation and activities on the campus. Student participation
in the shared governance process has also increased. In the past,
students would begin the academic year joining a club in the fall
and participating in an activity or two, but by the end of the year,
they were non-participatory. With continued support from
faculty and staff encouraging students to become active and
involved on the campus, there has been a significant increase in
student participation in all aspects of the campus. Specifically,
members of the Student Government, Students in Free
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Enterprise, and the Alpha Gamma Sigma honor society have all
increased their involvement and support. Beginning in 2009-10,
the leadership of the Student Government has promoted and
participated in the shared governance process on the campus on
a regular basis throughout the year. This involvement has
continued into the 2010-11 academic year wherein the leadership
of the SGA has been instrumental in ensuring student
participation in the shared governance committees and has been
in attendance at campus events such as the President’s Scholars
Reception and student orientations. The increase in student
participation in clubs is a welcomed change along with the
faculty support; however, more student involvement is necessary
to strengthen as a college. While some training has occurred
with students on understanding the shared governance process
and parliamentary procedures, this is an area that needs to be
strengthened. In all, the student voice on the campus has been
very active and the college has responded and been held
accountable as evidence in the student Town Hall Matrix. This
has created a platform for students for future growth.

Also, the president of the SGA has worked with the ITS
department to create a SharePoint portal team site for students
where electronic voting can take place, shared calendars exist
and shared documents are housed. This is another example of
student growth and development. Another example is the
student leadership in the Welcome Week Activities. Prior to the
2010-11 academic year, Welcome Week Activities were largely
arranged, facilitated and implemented through the student
services administration. While student assistance was always
present, students did not take the leadership role in these
activities. In the fall 2010 semester, students assisted in
planning, organizing and implementing three days of activities
that included President’s BBQ, Deans Donuts, Club Day and
orientations during the day as well as the evening hours.
Beginning in the 2009-10 academic year, students mobilized as a
team to host fundraising activities such as the Haiti Relief
efforts, “A Day Without Shoes,” Black Heritage Month
Activities, and Cinco de Mayo events. Students are planning in
Spring 2011 Heritage Week campus wide activities. Faculty,
staff, and students have discussed the many activities that
students participate in, the work-experience program, and a
desire to unite students in service leaning. As a result, staff is
investigating developing a comprehensive service learning
program in the fall of 2011. (11.B.3.b)
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11.B.3.c

The institution
designs,
maintains, and
evaluates
counseling and/or
academic
advising
programs to
support student
development and
success and
prepares faculty
and other
personnel
responsible for
the advising
function.

Planning Agenda Items

e In the spring of 2011, the Dean of Students will provide
training for student club and government leaders on
shared governance process and parliamentary procedures
and implement campus wide activities to increase student
participation. (11.B.3.b)

e In the spring of 2011, counseling faculty will develop
and submit to curriculum committee, courses that will
support service learning. (11.B.3.b)

Descriptive Summary

WHCL has developed a comprehensive counseling/advising
program that includes academic, transfer, career, and personal
counseling. Services are delivered via appointments, workshops,
interdisciplinary/guidance studies courses, and presentations.
Services are provided by counselors, advisors, and student
services staff. Services are continuously evaluated through the
program review process, assessment of student learning
outcomes, student satisfaction surveys, and individual staff
member evaluations. In addition, student services personnel
regularly evaluate and access services to students through
regularly scheduled planning meetings.

Students are expected to identify a specific educational goal
during the term after which they complete 12 units. Once they
have identified a specific goal, the student is expected to meet
with a counselor or advisor to complete a Student Educational
Plan (SEP). During the 2009-10 academic year, 1,120 students
created educational plans. Beginning in the 2010-2011 academic
year, counselors and advisors have set a goal to increase the
number of SEPS Dby targeting priority registration students,
athletes, categorical students, and first year students. The
Scheduling and Reporting Systems (SARS) has enabled the
college to capture accurate and current data that reflects the
number of SEPs completed. (2.43, 2.44)

Beginning in spring 2007, the college offered an event called
Xtreme Registration which was a service that contributed to
student access. It was offered from 6p.m. until midnight on the
Friday prior to the start of each semester. Xtreme Registration
provided a one-stop shop approach for students to take
advantage of all the services necessary for enrolling for the
semester, including application assistance, new student
orientation, assessment, and counseling and advising. As a
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result of the reduction of the course schedule, this service has
been suspended. However, as a result of a review of data on
high school participation rates and college effectiveness data, the
counseling and advising staff will be modifying this program to
target high school students in spring 2011.

Orientation is available online and face-to-face during the first
week of the semester. The online format is closed-captioned
with continuous Spanish language translation.  Orientation
consists of all matriculation components necessary for successful
transition to college.

There is strong coordination of services between categorical
programs and general counseling services. The majority of
categorical programs are housed in the same location as most of
the matriculation services; this allows for increased
communication, easy accessibility, and a strategic and efficient
approach to services for students.

Counseling and advising training occurs regularly; the
mechanism is the bi-monthly counseling and advising staff
meetings. (2.45) Annual trainings for student services staff are
provided by the matriculation coordinator via these counseling
and advising meetings.  Instructional faculty and in-house
content specialists are invited to the counseling and advising
meetings to provide information that is related to student
success. The college cross-trains counselors and advisors so that
there is a comprehensive understanding of all programs and less
reliance on individuals.

Self Evaluation

Throughout the 2009-10 academic year, the student services staff
continue to discuss and identify problems that needed to be
addressed. For example, in the October 6, 2009, Student
Services Matriculation meeting (SSM), staff engaged in a
lengthy discussion regarding the role of the counselors and
advisors and the responsibility of completing student educational
plans as well as the impact on student success when a student
has an educational plan.  This conversation resulted in
clarification that the counselors would complete the student
educational plans and subsequently were supported by the
advisers. However there was much discussion that we needed to
have to insure that all students have a plans completed.

In the fall of 2009, the SARS program was launched. In the

West Hills College Lemoore 143



December Student Services Matriculation meeting, the staff
reviewed data regarding the number of students that they saw
between October and November, 2009. Prior to implementing
SARS, data regarding student appointments, types  of
appointments, times allocated, students who did not show, and
other significant data was not available. With the
implementation of SARS, staff was able to examine their
activities and areas needing improvement. One such
improvement implemented as a result of this data, was a
clarification regarding uniform allocation of certain types of
appointments. Specifically, one hour was allocated for financial
aid appeals. Based on a review of the data regarding how staff
were utilizing SARS, how they could expand the use of SARS
and the need to ensure timely and accurate data entry, staff
received training on those elements and an expanded color
coding was used. The result has been a more accurate reflection
of staff time and more current data in Datatel, which is the
centralized warehouse for student data, some of which is
uploaded from SARS.

Throughout the 2009-2010 academic year, a lot of information
regarding issues and concerns were discussed and brought
forward during the Student Services Matriculation meetings.
One such conversation had to do with the walk-in procedures. In
the 2009 school year and earlier, the week prior to school
starting, the first week of school and the week after school
started had a “walk-in” procedure wherein students came in at
any time, signed in on a clipboard and waited, often times for
hours, hoping to be seen by a counselor or advisor. What was
observed was that many students would sit for hours in
anticipation of hoping to get a 30 minute appointment with a
counselor or advisor to register for classes. A discussion was
held in the Student Services Matriculation meeting regarding
how to streamline this process, how to become more students
friendly, and how to improve service to students. It was decided
that in spring 2010, students would be given an appointment that
same day. Specifically, students are allowed to call or come in
for an appointment on the day they came in or called. No
appointments are made for the next day during this three week
window. This new procedure allowed 100% of students with an
appointment to be seen on that day. No longer did student have
to wait indefinitely for an appointment. Students now can make
an appointment in the morning for a time in the afternoon and
have freedom to take care of other business during the day and
arrive ten to fifteen minutes before their appointment time.
(11.B.3.c)

West Hills College Lemoore 144



11.B.3.d

The institution
designs and
maintains
appropriate
programs,
practices, and
services that
support and
enhance student
understanding
and appreciation
of diversity

Planning Agenda Items
e None
Descriptive Summary

WHCL is committed to promoting diversity on campus and
supports activities and events that build cultural awareness and
empathy. The Student Equity Plan was updated in fall 2010.

The number of student clubs has increased from four in 2006 to
nine in 2010. There is a need for additional marketing and
recruitment to increase club membership and solicit
opportunities for new student organizations. The Technology
Committee has discussed a mechanism for marketing and
promoting student organizations and clubs, including a process
for monitoring and updating student organizations and club
pages on the college website. The SGA launched a SGA
MyWestHills portal team site. All students are team members to
the site and able to view events, use electronic voting options,
and find a list of active clubs. To strengthen student
participation and understanding of governance, the SGA
president will serve as the student trustee for the West Hills
Community College District Board of Trustees. In addition, the
college will develop and provide orientation, training, and
professional development activities for faculty advisors of
student organizations or clubs.

Classes are offered that promote cultural sensitivity and
awareness such as Contemporary Native American, Cultural
History of the Chicano, Introduction to Black Studies, and
Women’s Roles in History. In general, faculty incorporate
cultural awareness via textbook selection, presentations, and
student projects. In addition to these classes, students participate
in Black History month, Hispanic Cultural Awareness month,
Disability Awareness month, and Women’s History month. In
2009, activities for Black History month included “Gospel and
Gumbo,” art exhibits, a guest speaker at the leadership breakfast,
and other events. The college’s honor society, Alpha Gamma
Sigma, has helped to coordinate an Annual Leadership
Conference in partnership with the college’s Latina Leadership
Network and Student Town Hall. The dean of student services
oversees the development of the full-year cultural events
calendar, created by input from the Inter-club Council on an
annual basis. This allows for staff and student support,
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coordination, and allocation of resources for these events. (2.46)
Self Evaluation

WHCL is committed to promoting diversity on campus and
supports activities and events that build cultural awareness and
empathy. The college is committed to providing the highest
quality educational experience and services that promote and
enhance student understanding and appreciation of diversity. In
order to design and maintain appropriate programs, practices,
and services that support and enhance student learning and
understanding of diversity, the college Student Equity task group
completed their plan addressing these issues in fall 2010.

Several key college and student-led groups have been
instrumental in bringing cultural programming, activities, and
raising cultural awareness on campus. These groups include
CAMP, Student Support Services, SPLAAT art club, history
classes, T.E.A.M. Teach, SIFE, and the Culinary Club. A series
of speakers have presented on campus delivering a variety of
messages ranging from politics (candidates forum, fall 2010),
domestic violence and women’s issues (Denise Brown, sister of
Nicole Simpson), to noted authors like Gary Soto (fall 2008).
Annual Disability Awareness activities showcase the diversity
and support for students on the campus. This year was
particularly noteworthy due to the displays in the DSP&S lab,
including the display of two books published by a WHCL
student with art work from another student. This venue will
continue to be a trademark for WHCL, especially after 2011 with
the completion of the new Event Center.

The College Strategic Plan 2009-2012 addresses diversity as a
Guiding Principle but not in its Institutional Outcomes with
regards to improving access and improving on appreciation of
diversity on campus. In spring 2011, WHCL will sponsor a
campus and community event addressing this. Heritage Week
will attract and promote the richness of the valley by conducting
cultural events on campus and inviting the public to attend.

Campus programs like EOPS, CARE, CalWORKS, and DSP&S
continue to hold the belief that all special populations of
students, regardless of their limitations due to economics, ability,
and or barriers, are entitled to an education in order to break the
cycle of poverty and disenfranchisement.

Classes that promote cultural sensitivity and awareness such as
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11.B.3.e

The institution
regularly
evaluates
admissions and
placement
instruments and
practices to
validate their
effectiveness
while minimizing
biases.

Contemporary Native American, Cultural History of the
Chicano, Introduction to Black Studies, and Women’s Roles in
History are active and printed in the college catalog. Because of
statewide economic conditions, the above classes have been
offered on a limited basis. In general, faculty incorporate
cultural awareness via textbook selection, presentations, and
student projects. In addition to these classes, students participate
in Black History month, Hispanic Cultural Awareness month,
Disability Awareness month, and Women’s History month. In
2009, activities for Black History month included “Gospel and
Gumbo,” art exhibits, a guest speaker at the leadership breakfast,
and other events. The dean of students services oversees the
development of the full-year cultural events calendar, created by
input from the Inter-Club Council on an annual basis. This
allows for staff and student support, coordination, and allocation
of resources for these events. (2.46) (11.B.3.d)

Planning Agenda Items
e None
Descriptive Summary

WHCL consistently reviews admissions and placement
instruments to validate their effectiveness. Admission
applications are available in paper format and online. The online
application is available in both English and Spanish; at any time
a student can switch between languages by clicking a button.
The online application is fast and convenient.

The current assessment instruments used by the district were
implemented in spring 2005. The college ensures that the
cultural and linguistic biases in the placement instruments are
minimized by using assessment instruments that are sanctioned
by the California Community College Chancellor’s Office.
English placement level scores were most recently validated in
the spring of 2007 and math was last validated in fall of 2008.
Assessment at the college is an organized institutional process
that facilitates proper and well-informed course placement and
selection.

Individuals with disabilities are provided with the resources
necessary to complete the admissions application and the
placement test, such as text-to-speech technology. In addition,
students are able to receive these accommodations in the
college’s DSPS lab.
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The Combined English Language Skills Assessment (CELSA) is
used to determine English proficiency for non-native speakers.

The placement test is offered at multiple locations. Students are
able to take the placement test on a walk-in basis in the Career
Center and NASL or by appointment during the week and on
Saturdays. Students get immediate results.

Self Evaluation

West Hills College Lemoore is an open enrollment institution.
Students may submit their application to the college online via
the West Hills College web site or in person at the college
admissions office during traditional hours. Applications are also
accepted by staff at NASL.

WHCL consistently reviews admissions and placement
instruments to validate their effectiveness. Admission
applications are available in paper format and online. The online
application is available in both English and Spanish; at any time
a student can switch between languages by clicking a button.

The current assessment instruments used by the district were
implemented in spring 2005. The college ensures that the
cultural and linguistic biases in the placement instruments are
minimized by using assessment instruments that are sanctioned
by the California Community College Chancellor’s Office.
English placement level scores were most recently validated in
the spring of 2007 and math was last validated in fall of 2008.
Currently (fall 2010) another validation study is being conducted
with results expected by December 2010. Assessment at the
college is an organized institutional process that facilitates
proper and well-informed course placement and selection.
Students’ placement scores are based upon a combination of test
scores and other data ensuring that multiple measures are
included. The college uses English and math exams which are
administered via computer; students may also elect to take a
“paper and pencil” version upon request. The placement test is
offered at multiple locations on campus throughout the year.
During the 2010 spring semester, students were able to take the
placement test on a “walk-in” basis at the Career Center.
Placement testing is also available at NASL and on alternate
Saturdays for all students on the main campus. Students get
immediate results for admissions processing. The Ability to
Benefit Test (ATB) is offered to students who do not have a high
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11.B.3.f

The institution
maintains student
records
permanently,
securely, and
confidentially,
with provision for
secure backup of
all files,
regardless of the
form in which

school diploma or GED and are applying for Financial Aid.
Individuals with disabilities are provided with the resources
necessary to complete the admissions application and the
placement test, such as text-to-speech technology. In addition,
students are able to receive these accommodations in the
college’s DSPS lab.

Results from the current validation study are not complete and
available for public use. Once those results are available, the
college will make needed adjustments. The college plans to
further develop the Career Center walk-in testing schedule to
include expanded hours and additional equipment. Planning will
begin in 2011 or upon better economic conditions.

What is also needed is to fully utilize the Combined English
Language Skills Assessment (CELSA) for proper placement of
students and ensure success. While the recent validations are
still being examined, preliminary results indicate a
disproportionate gap in identification and service for ESL
students.

Also, assessment instruments can only be accessed electronically
on the campus or paper-pencil on the campus or during high
school outreached activities. Attention to support testing options
for students during no-traditional hours and in alternative
locations is necessary. (11.B.3.e)

Planning Agenda Items

e In the spring of 2011, the dean of students will identify
and implement strategies to improve access and efficiency
of placement testing, while ensuring the needs of ESL
students are met. (11.B.3.e)

Descriptive Summary

WHCL is in accordance with the provisions of the Family
Education Rights and Privacy Act of 1974. Students’ records are
kept in a hard copy and electronic format. Student consent is
needed for the release of records covered by the Act to outside
parties (e.g., prospective employers), except for those agencies
entitled to access under the provisions of the Act (campus
officials, other schools, federal educational and auditing officers,
and requests in connection with the application or receipt of
financial aid). To inspect, review, or challenge any of their
records, students must make a request in writing to the vice
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those files are
maintained. The
institution
publishes and
follows
established
policies for
release of student
records.

president of student services. Students can access their student
records online through the secure MyWestHills portal login.
Staff members are given appropriate training on electronic
access of student’s records and access is granted through the
district Office of Institutional Effectiveness and Enrollment
Management.

Self Evaluation

West Hills College Lemoore complies with the Family
Educational Rights and Privacy Act of 1974 (Public Law 93-
380) and Title 5 of the California Code of Regulations regarding
the management of student records. Creation, maintenance, and
storage of student records are kept securely, confidentially, and
in close physical proximity to the program offices where they are
generated, used, and stored. Student consent is needed for the
release of the records covered by the Act to outside parties (e.g.
prospective employers or military clearance) except for those
agencies entitled to access under the provisions of the Act
(campus officials, other schools, federal educational and auditing
officers, and requests in connection with the application or
receipt of financial aid). Hard copies are kept securely under
locked cabinets. DSPS, EOP&S, Counseling, and Veterans
Affairs also comply with mandated program requirements
governing student records for those student cohorts. Improved
scanning methods and optical imaging have been implemented
to improve immediacy of access and help alleviate storage
issues.

The district mainframe/database records are routinely backed up
to maintain redundancy and security. Students can access their
student records online through the secure MyWestHills portal
login.  Staff members are given appropriate training on
electronic access of student’s records and access is granted
through the district Office of Institutional Effectiveness and
Enrollment Management.

The college continues to work with the district office to ensure
that student records are kept on a password protected programs
and the information is released to the appropriate person with the
proper form of consent. The college continues to improve it
practices by developing a Records, Retention and Disposition
Manual. The college meets this standard. (11.B.3.1)
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11.B.4

The institution
evaluates student
support services
to assure their
adequacy in
meeting identified
student needs.
Evaluation of
these services
provides evidence
that they
contribute to the
achievement of
student learning
outcomes. The
institution uses
the results of
these evaluations
as the basis for
improvement.

Planning Agenda Items
e None
Descriptive Summary

Student Services is scheduled to regularly review its programs in
accordance with the program review schedule. As a result, all
areas of Student Services are reviewed at least once during a
four-year period. Program reviews are approved through the
local governance process. For example, Upward Bound Classic
and Upward Bound Math/Science programs completed separate
program reviews in the fall of 2009. The program reviews went
through the Institutional Effectiveness and Program Review
Committee first for technical review. Later, the program reviews
were given to the primary participatory governance committee,
the Planning and Governance Council, for approval. The
program reviews of the Upward Bound Classic and Upward
Bound Math/Science programs were exemplary in that both have
exceeded expectations in the number of students attending two-
year and four-year institutions. (2.47, 2.48, 2.49)

In the fall of 2008, categorical program staff underwent an
extensive evaluation of student services in preparation for a
spring 2009 state California Community College Chancellor’s
Office categorical program site review visit. The result of the
visit identified numerous accommodations and some minor
recommendations. (2.36)

Students who petition to graduate are encouraged to complete an
exit survey to assess the effectiveness of student services and
instructional programs. (2.39) Students Town Hall meetings are
also conducted each semester to gather input from students about
the effectiveness of student services and instructional programs.

Self Evaluation

In 2009-2010 academic year, the college went through a
reorganization. In that reorganization the position of vice
president of student services was added to the administrative
team. Throughout the 2009-10 year, the VP Student Services
spent much time meeting with each staff member in student
services to identify issues, concerns, and areas for improvement.
At the first meeting with the counselors and advisers, following
the reorganization, staff examined what is the mission of student
services as it relates to the college mission. This discussion
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resulted in the following mission statement for student services:
“To provide comprehensive and coordinated services and
activities that reflects the needs and diversity of the West Hills
College Lemoore student and supports them in realizing their
educational goals.” At this same meeting, a discussion regarding
the role and function of counseling and advising was also
discussed.  Recognizing that the meeting was not about
individual groups but rather what was necessary to assist student
in being successful, the meeting’s name was changed to the
Student Services Matriculation meeting (SSM).

At this same time, the vice president of student services launched
a Student Services SharePoint portal team site. This team site
was initiated in order to ensure every student services staff
member, regardless of location, had access to information. The
team site serves as a vehicle for communication, notices, and
sharing of essential information. Before implementation, the
geographic locations of some staff limited them getting the
information in a timely manner. This portal team site allows
everyone to have equal access to the same information.
Information such as ”on and off campus activities,” outreach
events, registration and timeline procedures, and other critical
information is archived and available immediately. In addition,
the president, vice president of educational services, deans, and
directors are also able to receive this needed information. Since
October 2009, there have been 110 on and off campus events
posted, 189 outreach actives posted, and 35 shared documents
This information archive allows for analysis of services and
activities provided though Student Services and serves as an
opportunity for improvement. (11.B.4)

Planning Agenda Items

e None
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1.C

Library and
Learning
Support Services
Library and other
learning support
services for
students are
sufficient to
support the
institution’s
instructional
programs and
intellectual,
aesthetic, and
cultural activities
in whatever
format and
wherever they are
offered. Such
services include
library services
and collections,
tutoring, learning
centers, computer
laboratories, and
learning
technology
development and
training. The
institution
provides access
and training to
students so that
library and other
learning support
services may be
used effectively
and efficiently.
The institution
systematically
assesses these
services using
student learning
outcomes, faculty
input, and other

The WHCL Library/Learning Resource Center’s (L/LRC)
resources are based on the development of a core collection of
print volumes relevant to the curriculum offered. This core
collection of print materials is fairly new, with the average
publication date being 1996. Most new additions have
publication dates between 2000 and 2006. Focusing on student
learning, regardless of time and geographical boundaries, the
core library collection of print materials is enhanced with state of
the art subscription databases and electronic or e-books. The
library is increasing its collection with a focus on the curriculum
offered at WHCL and with faculty input into resources needed
by students to complete assignments.

The L/LRC encompasses over 30,000 square feet. The library is
staffed with 1 full-time librarian, 1 adjunct librarian, 1 full-time
library specialist, 2 part-time library specialists, a part-time
tutoring coordinator, and student worker hours funded by federal
work study. Library operations are under the administration of
the Associate Dean of Educational Services, the Educational
Services office, and the librarian.

The primary mission of the WHCL L/LRC is the creation of a
collection of intellectual value for the student, faculty, and
community population we serve. The goal is to give the
populations served a scholarly atmosphere with materials and
knowledge necessary for them to become literate in information
resources and retrieval for success in today’s highly
technological society. Consistent with the mission and the
institutional outcomes of WHCL, the library staff strives to
provide a positive environment committed to student learning
and empowering students to achieve their educational goals.

The Library/Learning Resource Center offers exemplary access
to programs and services. The L/LRC is open Monday-
Thursday from 7:30 a.m. to 8 p.m. and Fridays from 7:30 a.m. to
4 p.m. Students enrolled at the Naval Air Station Lemoore, as
well as students from the on-campus Middle College High
School, University Charter School, and the community, have the
same access as traditional students to library resources and
databases.

The Library/Learning Resource Center offers the following
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appropriate
measures in order
to improve the
effectiveness of
the services.

11.C.1.

The institution
supports the
quality of its
instructional
programs by
providing library
and other
learning support
services that are
sufficient in
quantity,
currency, depth,
and variety to
facilitate
educational
offerings,
regardless of
location or means
of delivery.

services: library collection and services, open computer lab,
classrooms, wireless laptops, free newspapers, an English Lab,
tutoring services, faculty offices, group study rooms, video
conferencing room, media/AV support, distance learning offices,
displays, and online databases.

The computer lab currently consists of 48 desktop computers
that provide software and printing capabilities to support student
research and course-related assignments. There are also 60
laptops available for check-out and student use. An assistive
technology station is also available. (11.C)

Descriptive Summary

WHCL supports the quality of its instructional programs by
providing Library/Learning Resource Center support services
that are sufficient in quantity, currency, depth, and variety to
facilitate educational offerings, regardless of location or means
of delivery.

The Library/Learning Resource Center services are essential to
student success at WHCL. The library collects, maintains, and
provides access to print and electronic information that supports
the academic programs at WHCL. The librarian offers
assistance to students and faculty in person, via e-mail, by
phone, or by appointment.

The librarian provides individual, hour-long course orientations
about library resources to classes upon faculty request.
Reference interviews are conducted by the library staff to assist
students to ensure appropriate materials are provided. These
interviews can be conducted in person, via e-mail, telephone, or
instant messaging to reinforce information competency skills.

Support for the L/LRC is provided by personnel and
infrastructure, as well as district, lottery, and grant funding. The
average publication dates for the collection is in the late 1990s.
The collection development policy for WHCL L/LRC clearly
pursues breadth overall with depth to support our stronger
academic programs. (2.50) Sciences and information
technology are targeted for currency, while social science and
humanities are targeted for breadth. Electronic databases, as
well as the e-book collection grow when funding permits in
relation to academic program needs in assisting students on and
off campus in a 24-hour format.
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I1.C.1a

Relying on
appropriate
expertise of
faculty, including
librarians and
other learning
support services
professionals, the
institution selects
and maintains
educational
equipment and

The DSPS lab is also a learning resource and has 2 full time
Learning Skills Program Assistants. The DSPS lab primarily
serves the college’s DSPS population but is available to all
students. The DSPS lab provides a place for DSPS students to
take proctored tests as required by their accommodations.

Self Evaluation

WHCL meets this standard by providing sufficient library and
other learning resources to support the needs of students and
staff. However, obtaining additional resources over the last three
years have been extremely hampered by the lack of a stable
funding source. The library general fund book budget has been
at zero for three years with only small book purchases taking
place with grant and lottery funds. The collection currently
consists of approximately 28,000 volumes with the Association
of College and Research Libraries (ACRL) recommending
40,000 volumes for a college with FTES less than 3,000.

Collection development, cataloging, circulation procedures,
bibliographic records, and proper book stack management is
limited due to current staffing levels. Expansion of the library
staff is necessary for future growth.

Providing online resources is currently sufficient to meet the
needs of distance education learners. However, additional staff
would need to be hired to further develop electronic resources.

(1.C.1)

Planning Agenda Items
e None
Descriptive Summary

WHCL relies on the expertise of the faculty, library staff, and
support services personnel in choosing educational equipment
and materials. For example, the librarian asks faculty to
recommend books and materials for the library that specifically
support what they are teaching. Faculty expertise is used to
increase the number of closed-captioned titles for the DVD
collection. Faculty seek the expertise of the librarian in the use
of data bases for assistance on research projects, specialized
library tours, and other case-by-case needs for instruction.
(2.50) The librarian has informal communication with staff and
faculty on a regular basis and also has formal dialogue about
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materials to
support student
learning and
enhance the
achievement of
the mission of the
institution.

library-related issues, including the selection of books,
periodicals, electronic resources, and non-print materials.

In addition to the library print collection, databases are also
available via the web page or by using the computers on campus.
The librarian and library specialists maintain the e-library, e-
resources, databases, web site, video collection, and CD
collection. In order to access electronic resources, 68 stationary
computers are available in the open access tutorial center and 60
laptops, equipped with wireless internet, are available for
checkout and use in the L/LRC.

Because of the current budget crisis, the library has struggled to
maintain its material collection, including the library
management system  (Sirsi/Dynix  Symphony) and the
subscription research databases. In previous vyears, the
Telecommunications Technology Infrastructure Program (TTIP)
funds were used to support these, but this allocation was deleted
in 2009/2010. (2.53) Beginning the 10/11 budget year, funds
were made available for the subscription research databases
within the library budget. Stable funding for the Sirsi/Dynix
Symphony library management system is still lacking and was
paid for with lottery dollars in the 09/10 budget year. (2.51) The
library staff at West Hills College Lemoore is dedicated and
service-oriented. This is reflected in an ongoing survey where
approximately 70% of respondents are very satisfied or satisfied
with services and resources provided.

All course outlines have a “learning resource statement and
collection survey,” which must be completed by the course
originator. The purpose of the survey is to make sure library
holdings are adequate to support the course and recommended
materials are procured. An example of this is the American Sign
Language | course. The course requires some specific resources,
and the faculty member who originated the course included this
information in the “learning resource and collection survey”
(2.6). If the learning resource and collection survey indicates a
deficiency, then the form is forwarded to the librarian. Because
the WHCL L/LRC is building a core undergraduate collection,
the librarian is able to focus directly on WHCL programs, as
well as on building general education resources. This is
accomplished formally by evaluating collection data in subject
areas, researching course syllabi, and meeting with faculty to
generate collection recommendations.  An additional best
practice is informal faculty input and student contact at the
reference desk. Informal monitoring of student research
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demands also gives library staff an indication of areas of the
collection that may be deficient.

The sufficient quantity, currency, depth, and variety of materials
added to the collection over the last three years have been
extremely hampered by the lack of a stable funding source. The
library general fund book budget has been at zero for three years
with only small book purchases taking place as a result of grant
and lottery funds. The collection currently consists of
approximately 28,000 volumes with the Association of College
and Research Libraries (ACRL) recommending 40,000 volumes
for a college with FTES less than 3,000. Even with a
reinstitution of the previous book budget from 2006-2007
($26,500 per year), it will take approximately twenty years to
reach recommended levels. The quality of the original start-up
collection in 2002 is also questionable, because it consisted of
sub-standard materials that need to be weeded from the
collection.

Collection development, cataloging, circulation procedures, and
proper book stacks management is limited due to current staffing
levels. The current lack of professional library staff has also had
a detrimental effect on the bibliographic records of the
collection. The original start-up collection in 2002 had poor
quality bibliographic records; books with no records in the
catalog are still found on a routine basis.

Providing resources in the online environment to meet the needs
of distance learners is problematic with current staffing
constraints.

Current library staffing consists of two part-time Library
Specialists, one full-time Library Specialist, one part-time Tutor
Coordinator, one full-time Librarian, and one adjunct Librarian.
This is below half of the recommended staffing levels. (11.C.1.a)

Planning Agenda Items

e The college’s librarian, during the college’s budget
planning and allocation process, will continue to request
adequate funding to improve collection purchases,
staffing increases, and additional hours of operation to
meet the needs of the student population. (11.C.1.3)
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11.C.1.b

The institution
provides ongoing
instruction for
users of library
and other
learning support
services so that
students are able
to develop skills
in information
competency.

Descriptive Summary

The WHCL Library/Learning Resource Center currently has a
mission statement to provide students with scholarly resources
and the instruction in their use:

The West Hills College Lemoore Library/Learning
Resource Center is committed to the creation of a
collection of intellectual value for the student, faculty,
and community population we serve. It is the goal of the
L/LRC to give the population served a scholarly
atmosphere with the materials and knowledge necessary
for them to become literate in information resources and
retrieval for success in today’s advanced technological
society. Primarily the L/LRC will create an atmosphere
of academic and intellectual pursuit for the staff, faculty,
and students of West Hills College Lemoore. The
secondary goal is the enrichment of the lives of the
district population through cultural and social activities.
In order to have an environment conducive to the pursuit
of knowledge, access to the collection is open to all.
Access to resources which allow for the examination of
ideas is of the utmost importance while still maintaining
the integrity of the collection.

Current information competency instruction is provided for
students who take part in library orientations, but this is a small
percentage of total students. The college does not currently
specify that this sort of competency is required to obtain
associate degrees at this institution, so there is no assurance that
these competencies are being developed by all students. The
curriculum committee has begun conversation regarding the
possible addition of a section to all course outlines that addresses
how information competency is addressed in each course. (2.52,
2.53)

Limited assistance for students with software application,
printing, and other related problems are handled by the librarian,
library staff, and student workers. There is limited support for
the immediate resolution of student software issues (e.g., how to
merge an Excel document) as they occur in the open setting of
the L/LRC. The district Information Technology Support
Department is responsible for the purchase, installation, and
upgrade of software and hardware campus-wide; it is not for
resolving operator-related problems.
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Students using the library computers have been accessing non-
academic and social networking sites for personal use. There is
currently no monitoring software to ensure resources are being
solely used for academic purposes.

Students are given a brief library orientation when they receive
their identification cards from library staff. In addition, the
librarian provides individualized, hour-long library orientations
to classes upon faculty members’ requests. The library gives an
average of fifteen orientations per semester, reaching
approximately 600 students per academic year. (2.54) The
librarian also provides responses to students’ research questions
via instant messaging.

Self Evaluation

The current method of information competency provides
instruction to too few students illustrated by the fact that fewer
than five percent of courses offered in the 2009-2010 year
received an hour-long library orientation.

One-on-one training is available in the DSPS lab from the
Learning Skills Program Assistants and the High Technology
Access Specialist. Also, Blackboard trainings and Assistive
Technology trainings are held in the DSPS lab by qualified staff.
Attendance for these trainings has been poor. (11.C.1.b)

Planning Agenda Items

e The librarian will work with the Academic Senate and
Curriculum Committee to develop an across-the-
curriculum information competency program no later
than 2012. (11.C.1.b)

e The librarian will develop online tutorials to assist
distance learners with information competency concepts
no later than the end of 2011. (11.C.1.b)

e DSPS program staff will meet and discuss methods for
increasing attendance to student training sessions in
2011. (1.C.1.b)

n.C1lc Descriptive Summary
The institution

provides students  \WHCL provides exemplary learning resource access to programs
and personnel and services. The L/LRC is open Monday-Thursday 7:30 a.m.

West Hills College Lemoore 159



responsible for
student learning
programs and
services adequate
access to the
library and other
learning support
services,
regardless of the
location or means
of delivery.

to 8 p.m. and Fridays from 7:30 a.m. to 4 p.m. Students enrolled
at the Naval Air Station Lemoore have the same access as
traditional students in terms of visiting the library and accessing
its online databases. WHCL Library/Learning Resource Center
is available and highly utilized by the University Charter School
and the Middle College High School programs that are located
on the college campus. In addition, the L/LRC is utilized by the
community at large.

The services offered by the L/LRC include the following:
library collection and services, open computer lab, classrooms,
wireless laptops, free newspapers, English Lab, tutoring services,
faculty offices, group study rooms, video conferencing room,
media/AV support, distance learning offices, displays, and
online databases. The computer lab currently consists of 48
desktop computers that provide software and printing
capabilities to support student research and course-related
assignments. There are also 60 wireless laptops. There is
assistive technology available in the English Lab. The assistive
technology includes Kurzweil, Read and Write Gold, Dragon,
Zoomtext, and Dolphin Easy Reader. The library page on the
college website includes a catalog of library materials for check-
out (books, DVD'’s, etc.). It also includes tutorials for databases,
inter-library loan information, general L/LRC information,
electronic research databases, citation information, and instant
messaging for reference questions.

The front door to the library is equipped with a patron counter
that tracks the number of visits each day. During the spring
2010 semester, for example, the L/LRC had an average 1,223
visiting patron count compared to 991 during the fall of 2008.

Tutoring services provide three hours per week of peer tutoring
or group tutoring depending on the subject. The evaluation
process for the program comes directly from student and tutor
feedback. This feedback comes in many forms, including
evaluation forms which are requested once per semester. This
provides valuable short and long-term information on the
effectiveness of the program. Ten to fifteen tutors work with as
many as 190 students each semester. (2.55) All tutors are
required to attend general training and regular workshops to
develop their tutoring skills. Students seeking tutoring must be
referred by a faculty member or counselor. WHCL has also
implemented an Early Alert System whereby faculty identify
students in need of tutoring support. When faculty identify an
individual who need additional support, they link to the Early
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1.C.1.d

The institution
provides effective
maintenance and
security for its
library and other
learning support
services.

Alert referral form located on the college’s website and input
student information, such as excessive absences, failing grades,
or personal issues affecting success in the classroom. This
information is forwarded to the Early Alert counselor who
follows up with the student. As a result, the counselor many
recommend tutoring services as well as other services, including
DSPS and outside referrals. (2.56)

The L/LRC has a collection of eBooks through Netlibrary that is
directly accessible on campus and off-campus through the
MyWestHills portal. In addition to the college’s library
resources, there is a memorandum of understanding with CSU
Fresno for inter-library loans.

Self Evaluation
Tutoring is currently limited for students in online courses.

Due to increasing use of the DSPS lab, it was moved in the
Summer of 2009 to a larger room. This allowed the number of
workstations to be increased from 23 to 30, and more room is
available for test proctoring. (11.C.1.c)

Planning Agenda Items

e The tutor coordinator, librarian, and associate dean of
educational services will create a method of resolving the
deficiency of online tutoring by 2012. (11.C.1.c)

Descriptive Summary

The WHCL L/LRC has adequate maintenance and security.
Maintenance and security of the WHCL L/LRC is provided by
the district Information Technology Support department and by
the college’s Maintenance & Operations staff.

The building is secured with key card security for external doors
that allows access only to authorized personnel during set time
periods. Lost cards can be deactivated immediately. Timers
automatically lock and unlock doors. There are traditional keyed
locks for classrooms and offices.

An electric gate drops to secure the technical processing area
where laptops are housed in secured cases. The section of the
library where the faculty offices and book stacks are located was
designed to be made inaccessible by dropping a gate. These

West Hills College Lemoore

161



I1.C.1.e

When the
institution relies
on or collaborates
with other
institutions or
other sources for
library and other

gates can only be lowered by L/LRC staff or Maintenance and
Operations staff. Faculty offices are still accessible through an
alternate key-locked door when the gate is down.

Magnetic tags on laptops, books, and DVDs trigger an alarm on
the 3M Security System that all students must pass through when
entering or exiting the building. If properly checked out, these
items are deactivated and do not set off the alarm. ldentification
cards generated by WHCL act as library cards and are
collaterally held while laptops are checked out.

Minor book-binding is done by a library specialist; more
involved binding is sent to a bindery.

Maintenance of the technology hardware, software, and
infrastructure is handled by the district Information Technology
Systems (ITS) Department. Library staff works directly with
ITS to solve problems with the circulating laptops and desktop
computers. ITS has an easy-to-use online request system for
maintenance of technology. An outside vendor is contracted for
maintenance of the copy machines. Integrated library circulation
management system, Sirsi/Dynix Symphony, is maintained via a
service contract.

Security at night (5 p.m.-1 a.m.) is provided by a security guard
who helps close the library and patrols throughout the night
around the campus. M&O staff and administration is available
on call to address disruptive behavior in the library. All phones
dial 911 directly.

Self Evaluation
The college meets this standard. (11.C.1.d)
Planning Agenda Items

e None
Descriptive Summary
WHCL subscribes to recommended and evaluated research
databases through the Community College League of California.
Usage statistics for these databases are provided by the Council
of Chief Librarians-California Community Colleges. Library

staff evaluates these statistics when making development
decisions. The librarian and staff can monitor the statistics
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learning support
services for its
instructional
programs, it
documents that
formal
agreements exist
and that such
resources and
services are
adequate for the
institution's
intended
purposes, are
easily accessible,
and utilized. The
performance of
the services is
evaluated on a
regular basis.
The institution
takes
responsibility for
and assures the
reliability of all
services provided
either directly or
through
contractual
arrangement.

11.C.2

The institution
evaluates library
and other
learning support
services to assure
their adequacy in

relevant to WHCL students and instructors. Some database
subscriptions include CQ Researcher, CountryWatch, EBooks
(WHCL eContent collection), EBSCOHost, Gale Virtual
Reference, and SIRS Knowledge Source. These tools for online
and face-to-face student research provide reliable scholarly
resources that would otherwise be unavailable.

The Library/Learning Resource Center carries numerous
subscriptions to research databases for on and off campus use.
Monitoring statistical analysis of the use of these contracts can
be performed by library staff and evaluations/recommendations
are made more globally through the Community College League
of California. The effectiveness of these programs was taken
into consideration, allowing the library staff to make more
informed decisions about electronic collection development.
Library computers and the library website provide access to
contracted partners. The librarian is a volunteer on the CCLEAR
eBook selection subcommittee. WHCL has collaborated with
the on campus University Charter School to house the print
collection for seventh and eighth grade students. InterLibrary
Loan (ILL) services are established with the college district,
which extends to UCLA, CSU Fresno, and Fresno Pacific
University. ILL helps the college avoid wasteful spending and
increases support of collective resources. The Netlibrary makes
offline access to digital resources (and organizing print media
loans) easy. A procedure is in place so that whenever an
identification card is created, the student being issued the card is
orientated on the use of library subscriptions. Software licensing
and memorandums of agreement are kept with the district’s
Business Office and ITS.

Self Evaluation
The college meets this standard. (11.C.1.e)
Planning Agenda Items
e None
Descriptive Summary
WHCL library staff adheres to collection management principles
that ensure resources relevant to the curriculum are acquired and
made available to the community served. This is accomplished

by weighing available resources against course syllabi to
evaluate relevancy and to highlight areas of needed resource
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meeting identified
student needs.
Evaluation of the
services provides
evidence that they
contribute to the
achievement of
student learning
outcomes. The
institution uses
the results of
these evaluations
as the basis of
improvement.

acquisition. Items added to the collection are selected based on
reviews, publications, peer suggestions, faculty and student
requests, and other criteria deemed significant by the library staff
headed by the librarian. In addition, statistics are gathered on
patron visits, circulation of materials, number of reference
questions asked, number of library orientations given, and
database usage. (2.57)

Librarian and faculty dialogue is an important part of collection
management with student assignments being a key component in
the development of a strong undergraduate library collection.
Student and staff interaction at the reference desk and
suggestions received during classroom orientations also give
library staff an informal gauge as to the state of services
provided. In addition, library resources are evaluated when new
curriculum is developed or reviewed. For example, as the
nursing program was being developed there was close
collaboration with the faculty and administrators to assure
adequate resources. The process involved working with a
medical librarian from a Fresno hospital to gain expert advice;
ongoing evaluation is necessary to meet nursing program
accreditation standards.

New collection/circulation management software allows library
staff to quickly and accurately track collection usage.
Subscription database use is monitored via the Community
College Library Consortium with new or alternative databases
being evaluated on a regular basis for possible acquisition.
Library website “hits” are tracked by the vice chancellor of
institutional  effectiveness and enrollment management.
Computer lab and circulation laptop usage is also tracked.
Resources seeing the most activity is a guiding factor in future
resource allocation decisions.

The tutorial program at WHCL is accredited every five years
through the College Reading and Learning Association. A series
of tutor/client surveys given on a regular basis also allow for on-
going self-evaluation of the ability of this program to meet the
needs of students.

There is one part-time tutor coordinator who develops,
implements, and supervises the tutoring program. The Tutor
Coordinator hires tutors, maintains schedules, and places
students with tutors based on the needs of the student. The
coordinator serves as a liaison between tutor and student.
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Tutoring services are provided in the Library/Learning Resource
Center. There is an increasing need for tutors each semester, and
the tutoring program typically expends all of its funds each year;
in such cases, funds are transferred to the tutoring program from
other college resources. The tutorial program is informally
assessed each semester by tutors and clients.

Self Evaluation

The college meets this standard. However, the college may need
to increase the current tutoring coordinator position to full-time
from the current 19 hours per week. This move would improve
on outreach services to students and to assist with the overall
increasing demand of the program. (11.C.2)

Planning Agenda Items

e None
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Standard 111 — Resources: A Thematic Overview
Dialogue

Dialogue is evident in the area of human resources through the college’s activities, which
foster campus-wide input into professional development and teaching needs. Flex and
Duty days are designed to meet learning requests from faculty, staff, and the
administration. Staff development committees and monthly training ensure professional
development. Representative budget committees pass human resource recommendations,
in regards to staffing needs, to the Planning and Governance Council for action via the
Academic Senate. Physical resources are assessed by various discipline area staff who
communicate with area administrators or directors for planning and implementation.
Technological resources are addressed campus-wide by individual areas’ program
reviews. Dialogue, in regards to financial resources, is represented in the college’s
budget development process and annual program reviews. Annual financial reports and
audits are also disseminated throughout the college for observation and comment.

Institutional Commitments

Institutional commitments are evident in the college’s physical facilities, which illustrate
a commitment to ensuring access, safety, security, and a healthy environment for the
students and staff at WHCL. There are emergency plans in place, and the college is in
compliance with the Americans with Disabilities Act. The college also provides support
in its commitment to learning by providing classified staff to guide students in the use of
the available resources. These positions include a district high technology access
specialist to teach the use of assistive technology and a help-desk coordinator to aid in
online classes and registration

Evaluation, Planning, and Improvements

Evaluation, planning, and improvement are evident in the planning process that allows
for input from all levels of faculty, staff, administrators, and students. Where there is
need for constant improvement to maintain current technologies, the Academic
Technology and Training staff within Educational Planning provides support and
training. Flex and Duty days are also designed to meet the improvement needs
recommended by faculty and staff. Program review is the main planning and evaluation
tool available to the various departments and educational support areas. Program reviews
are evaluated by the Planning and Governance Council for approval.

Organization

Organization is monitored by the Planning and Governance Council, which is informed
by various other representative sub-committees. Student learning is supported by
realistic short and long-range financial priorities developed by Area Budget Committees.
The long-term financial and contractual agreements and external audits are handled at the
district level. Auxiliary services and grants are organized and maintained by the district
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vice chancellor of business and human resources and the grants accounting supervisor.
The WHCCD Foundation is the primary fund-raising body with its own set of bylaws and
guiding principles.
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Standard I11.

Resources
The institution
effectively uses
its human,
physical,
technology, and
financial
resources to
achieve its broad
educational
purposes,
including stated
student learning
outcomes, and to
improve
institutional
effectiveness.

IH1LA Human
Resources

The institution
employs
qualified
personnel to
support student
learning
programs and
services
wherever offered
and by whatever
means delivered,
and to improve
institutional
effectiveness.
Personnel are
treated

West Hills College Lemoore

West Hills College Lemoore prides itself on being an institution that
effectively utilizes human, physical, technological, and financial
resources to achieve its broad educational purposes, including stated
student leaning outcomes, and to improve institutional effectiveness.
Working as a cohesive team, the campus and district office
administration, faculty, staff, and students utilize formal and
informal mechanisms to improve institutional effectiveness in order
to ensure student learning outcomes are met and the college mission
is fulfilled.

West Hills College Lemoore, as an institution within the West Hills
Community College District, utilizes adopted district-approved
human resource policies and procedures in the hiring of all faculty,
classified staff, and administrators. In accordance with state
mandated regulations, all faculty must meet minimum qualifications
or possess the necessary education and experience, which is verified
through the equivalency process by the Academic Senate. Faculty
members lead the student learning outcomes (SLO) and assessment
process and view SLO assessment as an important component of
their professional responsibilities. The college, in conjunction with
the district, seeks to adhere to fair employment procedures and seeks
diversity in its faculty and staff. A professional code of ethics exists
and is followed. Further, there is a systematic process for the
evaluation of faculty and staff, including those employed on a part-
time basis.

WHCL assures the integrity and quality of its programs and services
by employing personnel who are qualified by appropriate education,
training, and experience to provide and support these programs and
services. The college hires faculty that meet or exceed minimum
requirements as determined by the California Community College
Board of Governors. Interview committees are used when it is
necessary to hire new or replacement faculty. These committees
consist of two or more full-time faculty members, as determined by
the Academic Senate; an instructional administrator; and an equal
employment representative appointed by human resources.
Interview committees are used when hiring all staff. Classified staff
and administrators meet or exceed the minimum qualifications as
stated in the job descriptions.

WHCCD Board Policy 316, Complaint Policy, was developed and
approved by the Board of Trustees to provide a proactive,
reasonable, and effective means of resolving conflict pertaining to
certificated staff. (3.1) In addition, the district aggressively
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equitably, are
evaluated
regularly and
systematically,
and are provided
opportunities for
professional
development.
Consistent with
its mission, the
institution
demonstrates its
commitment to
the significant
educational role
played by
persons of
diverse
backgrounds by
making positive
efforts to
encourage such
diversity.
Human
resources
planning is
integrated with
institutional
planning.

LAl

The institution
ensures the
integrity and
quality of its
programs and
services by
employing
personnel who
are qualified by
appropriate
education,
training, and
experience to
provide and
support these

West Hills College Lemoore

practices Equal Employment Opportunities. The district’s
commitment to upholding this practice is evidenced in the required
participation of an Equal Employment representative on every
interview committee. (111.A)

Descriptive Summary

WHCCD Board Policy 7120 on recruitment and selection and
Administrative Procedure 7120 on recruitment and hiring are posted
on the district website and are housed at the district office of human
resources and office of the district chancellor. The college hires
faculty, staff, and administrators that meet or exceed the minimum
requirements as determined by the California Community College
Board of Governors based on education, training, and experience.
(32,3.3)

The initial screening of applications is completed by human
resources to ensure minimum qualifications are met. In the case of a
faculty applicant that has not met the minimum qualifications, the
application is sent to the college’s Equivalency Committee for
evaluation; the Equivalency Committee relies primarily on the
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programs and
Services.

I1.A.l.a
Criteria,
qualifications,
and procedures
for selection of
personnel are
clearly and
publicly stated.
Job descriptions
are directly
related to
institutional
mission and
goals and
accurately reflect
position duties,
responsibilities,
and authority.

Academic Senate for its membership and can be dynamic based on
the discipline being evaluated.

Qualified applications are forwarded to an interview committee for
consideration of an interview. The interview committee conducts a
paper screening to determine how many applicants will be
considered for an interview. Following initial interviews by the
committee, the top candidates are documented to advance to the next
level of interviews, which may include the department manager, for
non-faculty positions, and the college president. The president
makes the final determination of the successful candidate to be
recommended to the district chancellor and the WHCCD Board of
Trustees.

Self Evaluation

Through Board Policy 7120 and Administrative Procedure 7120, the
district follows a well-defined process for recruiting, screening, and
hiring all categories of personnel. In making personnel decisions,
the mission of the college is always considered, and employees are
selected based on the degree they exhibit the qualities to be
productive in the college community. This process ensures the
integrity and quality of the college’s programs. (111.A.1)

Planning Agenda Items
e None
Descriptive Summary

Criteria, qualifications, and procedures for selection of personnel are
clearly and publicly stated. Job descriptions are directly related to
institutional mission and goals and accurately reflect position duties,
responsibilities, and authority. Board Policy 7120 and
Administrative Procedure 7120 on recruitment and hiring are posted
on the district website and are housed at the district Office of Human
Resources and the office of the district chancellor. (3.2, 3.3)

WHCL hires faculty, staff, and administrators that meet or exceed
minimum requirements as determined by the California Community
College Board of Governors based on education, training, and
experience. In addition, the college ensures the integrity and quality
of its programs and services by employing personnel who are
qualified by appropriate education, training, and experience to
provide and support these programs and services. All applications
and forms are available on the district website and by mail, upon
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Criteria for
selection of
faculty include
knowledge of the
subject matter or
service to be
performed (as
determined by
individuals with
discipline
expertise),
effective
teaching,
scholarly
activities, and
potential to
contribute to the
mission of the
institution.
Institutional
faculty play a
significant role
in selection of
new faculty.
Degrees held by
faculty and
administrators
are from
institutions
accredited by
recognized U.S.
accrediting
agencies.
Degrees from
non-U.S.
institutions are
recognized only
after equivalence
has been
established.

West Hills College Lemoore

request, through the district Office of Human Resources. (3.4, 3.5)

Interview committees for faculty consist of two or more full-time
faculty members as determined by the college’s Academic Senate,
an instructional administrator, and an equal employment
representative appointed by human resources. During the interview,
each candidate is given the same interview questions. Each
committee member is given the same rubric to evaluate responses.
The committee documents the preferred candidates and advances
these names to the college president for the next level of interviews.
The president makes the final determination of the successful
candidate to be presented to the district chancellor. The chancellor
then approves the final recommendation and presents that individual
to the WHCCD Board of Trustees. (3.6, 3.7)

The WHCCD Board of Trustees takes careful deliberation to
approve, upon the recommendation of the district chancellor, all
personnel transactions, which includes hiring, termination,
reclassification, salary advancement, and assignment. Board Policy
320, Minimum Qualifications, outlines the minimum qualifications
for instructors of credit courses, counselors, and librarians. This
practice is strictly adhered to in the recruitment and selection phase.

(38)

Board Policy 321, Equivalency, delineates the processes to ensure
each faculty member maintains the necessary skills in order to teach
in their respective areas. As stated in Board Policy 321, it is the
policy of WHCCD that faculty hiring procedures and guidelines be
established to provide for college faculty who are experts in their
subject areas, skilled in teaching and serving the needs of a varied
student postulations, able to foster overall college effectiveness, and
represent the racial and cultural diversity of the college population.

(39
Self Evaluation

The district has a strong policy and procedure in place to ensure that
only the most qualified administrator, faculty, and staff members are
hired. In addition, there is a thoughtful and deliberate process used
in the evaluation of employees. The strength the college and the
district is the written and established levels and criteria for
competency. There are also written policies for the hiring and
interviewing of employees. Each new employee is required to
participate in the new employee orientation provided by the Human
Resources Office. (111.A.1.3)
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I1.A.1.b

The institution
assures the
effectiveness of
its human
resources by
evaluating all
personal
systematically
and at stated
intervals. The
institution
establishes
written criteria
for evaluating all
personnel,
including
performance of
assigned duties
and participation
in institutional
responsibilities
and other
activities
appropriate to
their expertise.
Evaluation
processes seek to
assess
effectiveness of
personnel and
encourage
improvement.
Actions taken
following
evaluations are
formal, timely,
and documented.

Planning Agenda Items
e None
Descriptive Summary

WHCCD ensures the effectiveness of its Human Resources by
evaluating its personnel systematically and at regular intervals. The
type of evaluations varies for administrators, classified management,
tenured full-time faculty, non-tenured full-time faculty, part-time
faculty, and classified staff. Faculty members are evaluated
according to the procedures outlined in Article 4 of the Collective
Bargaining Agreement between the district and West Hills College
Faculty Association. Classified employees are evaluated according
to Article 14 in the CSEA Collective Bargaining Agreement. (3.10,
3.11)

The evaluation process for confidential and classified management
employees as well as administrators is established in Board Policy
214. The process begins with a written self-assessment for the
previous year and the establishment of written goals for the
upcoming year. In the fall of 2009, administrators and the classified
management team received training on the “7 Habits of Highly
Effective People” from the Franklin Covey Institute. Early in the
spring 2010 semester, the confidential and classified management
employees received additional training on the “7 Habits of Highly
Effective People,” as well as the 360-Degree Evaluation instrument
and process. The 360-Degree Evaluation instrument is a tool that
assesses leaders, supervisors, colleagues, and subordinates
perceptions of a manager’s leadership and management skills. This
has been an additional evaluation tool for the management team.

To complete the survey, each manager identified a list of individuals
from across the district that they would like to have complete an
evaluation of them using the 360-Degree Evaluation tool. The list
included the employee’s supervisor, other managers on their
campus, individuals from the sister campus, district office, and
subordinates. This list of names was given to the manager’s
supervisors, who then selected seven individuals from the list
submitted to complete the 360-Degree Evaluation. This process
helped to ensure that the manager being evaluated was not able to
identify who gave what score. From those names submitted, each
individual was provided a confidential, electronic copy of the 360-
Degree Evaluation tool to complete. Later, the leadership team
convened to review the results of their personal 360-Degree
Evaluations.
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Through this comprehensive training from the Franklin Covey team,
each administrator was able to gain a reflective and introspective
review of their leadership skills as perceived by themselves, their
subordinates, colleagues, and supervisors. Each team member was
given time to analyze the results and create an action plan that
reflected the feedback they had received and was aligned to the
district goals. Later in the year, each administrator created personal
and professional goals that were submitted to his or her supervisor.
The supervisor completed a written evaluation of the administrator’s
performance and discussed it with the administrator.  This
evaluation, along with the personal and professional goals using the
Franklin Covey model, was forwarded to the president and
chancellor for review. Once the supervising administrator, the
president, and the chancellor signed the document, the materials
were filed in the administrator’s personnel file in Human Resources.
(312, 3.13)

In addition to the 360-Degree Evaluation, part of the traditional
evaluation requires that the supervisor submit a written evaluation of
the subordinate’s performance and discusses it with the subordinate
before sending the materials to the president and district chancellor
for review. Once the supervising administrator, the president, and
the chancellor have signed the document, the materials are filed in
the administrator’s personnel file in Human Resources.

Faculty members are evaluated according to the procedures outlined
in Article 4 of the Collective Bargaining Agreement between the
district and the West Hills College Faculty Association. The Vice
President of Educational Services provides each administrator with
an evaluation schedule for each full-time faculty member.
Periodically throughout the year, both the President and the Vice
President of Educational Services follow-up with administrators to
ensure that full-time faculty are being evaluated on a regular
schedule. The instructional administrator summarizes the results of
the process and discusses the narrative with the faculty member.
(3.14)

Administrators use the part-time faculty evaluation instrument to
assess part-time faculty performance.  Part-time faculty are
evaluated by students each semester and by the area administrator
during the first year of employment and every three years thereafter.
Full-time faculty are sometimes utilized during the classroom
observation aspect of the adjunct instructor evaluation. (3.15)

The evaluation procedure for classified employees is described in
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I1H1.A.l.c
Faculty and
others directly
responsible for
student progress
toward achieving
stated student
learning
outcomes have,
as a component
of their
evaluation,
effectiveness in
producing those
learning
outcomes.

the Collective Bargaining Agreement between the district and the
California School Employees Association. The supervisor evaluates
the classified employees under his/her supervision three times the
first year (fourth month, eighth month, and twelfth month), and
yearly thereafter. The evaluation form is completed and discussed
with the employee before being placed in their personnel file in the
human resources office. (3.16, 3.10))

Self Evaluation

The processes for evaluating personnel (full-time and adjunct
faculty, staff, managers, and administrators) are well-established,
detailed, and comprehensive. The established procedure follows
contractual, Board Policies and procedures. The established criteria,
timelines, and procedures are determined by the collective
bargaining agreement. (111.A.1.b)

Planning Agenda Items
e None
Descriptive Summary

All employees of the college, full-time or part-time, administration,
faculty, or classified, are responsible for student learning outcomes
in some capacity. It is the responsibility of the administration to
provide the opportunity and environment for faculty and staff to
develop, assesses, analyze, and re-evaluate student learning
outcomes. In this fashion, the college is best able to allow students
achieve their educational goals and for the college to fulfill its
mission.

The development of course and program SLOs is an aspect of full
time faculty evaluations, most frequently included in the narrative
summary. As a result of a faculty based concern that faculty would
be evaluated on the achievement by students of course level SLOs, a
Hold Harmless Policy was negotiated between the collective
bargaining unit and district. (3.17) Not all disciplines have full-time
faculty to assess SLOs, and part-time faculty participation in SLO
assessment is inconsistent.

Self Evaluation
While faculty are regularly evaluated for producing course and

program level SLOs, the remainder of the college employees are not
consistently evaluated on SLOs in any capacity. Administrators,
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ILA.1d.

The institution
upholds a written
code of
professional
ethics for all of
its personnel.

11.A.2

The institution
maintains a
sufficient number
of qualified
faculty with full-
time
responsibility to

managers, and classified staff should be held to the same expectation
as the faculty in regards to developing SLOs; further, administrators
should be held accountable for SLO development by the individuals
they manage. (111LA.1.c)

Planning Agenda Items

e The college will strengthen the participation of part-time
faculty in the assessment of SLOs led by the associate dean
of educational services. (11l.A.1.c)

e The district will develop a procedure in the faculty
evaluation that includes the assessment of SLOs that will be
consistent throughout the district. (111.A.1.c)

e Led by the college president, WHCL will begin to evaluate
all administrators, managers, and classified staff on the
development of SLOs by fall 2011. (I11.A.1.c)

Descriptive Summary

The district is currently developing a policy for code of ethics for all
employees that should be finalized by 2011. The ethics of college
employees is governed by Board bylaws, Article 7, “conflict of
interest code.” Further Board policies apply to certificated staff and
classified staff. The vice chancellor of business and human
resources monitors and administers these appropriate Board policies
as they apply to professional ethics. These Board policies are
available for reviewing upon request. (3.18)

Self Evaluation

The district is in the process of developing a code of ethics policy
for all employees. The policy will be in place in 2011. (111.A.1.d)

Planning Agenda Items

e A code of ethics policy will be developed by the Board of
Trustees for all employees in the spring of 2011. (111.A.1.d)

Descriptive Summary

WHCL assures the integrity and quality of its programs and services
by employing personnel who are qualified by appropriate education,
training, and experience to provide and support these programs and
services. Job descriptions are directly related to institutional mission
and goals and accurately reflect position duties, responsibilities, and
authority. Criteria, qualifications, and procedures for selection of
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the institution.
The institution
has a sufficient
number of staff
and
administrators
with appropriate
preparation and
experience to
provide the
administrative
services
necessary to
support the
institution's
mission and its
purposes

1L.A3

The institution
systematically
develops
personnel
policies and
procedures that
are available for
information and
review. Such
policies and
procedures are
equitably and
consistently
administered.

West Hills College Lemoore

personnel are clearly defined and publicly stated. (3.19)

The college assures the effectiveness of its human resources by
evaluating all personnel systematically and at stated intervals. There
are sufficient administrators as well as certificated and classified
staff to perform the duties necessary for the college. However, these
last few fiscal years have limited the college’s ability to replace
unfilled positions. The vice chancellor of business and human
resources annually reports to the state the district’s fulltime
obligation number; the district has always exceeded the required
full-time faculty obligation number. (3.20, 3.21)

Self Evaluation

The district continues to exceed the required full-time faculty
obligation. (I111.A.2)

Planning Agenda Items
e None
Descriptive Summary

The WHCCD Board of Trustees has the ultimate responsibility for
developing and establishing written policies and procedures that are
equitable and consistently administered for employment procedures.
The college has input through the Planning and Governance Council
and through the Academic Senate. The approved Board policies and
procedures are in accordance with the California Education Code
and other applicable laws. The policies and procedures are kept in
the district Human Resource Office and are available to view on the
district website. (3.22)

All members of interview committees are given guidelines regarding
their roles on the committee. Each committee includes an equal
employment representative who has received special training on
equal employment practices. This training has not been provided on
a regular basis; however, all EEOs that serve on committees have
received the proper training. (3.23, 3.24, 3.25)

Self Evaluation
All policies are available to the public on the district website under
Human Resources and Board Policies and Procedures. The college

has input through the Planning and Governance Council and the
Academic Senate. All policies and procedures are in accordance
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11.A.3.a.

The institution
establishes and
adheres to
written policies
ensuring fairness
in all
employment
procedures.

11LA.3.b

The institution
makes provision
for the security
and
confidentiality of
personnel
records. Each
employee has
access to his/her
personal records
in accordance
with the law.

West Hills College Lemoore

with the California Education Code and other applicable laws.
Roles of members on interview committees are clearly defined.
Training is available on demand for individuals serving as the EEO.
(1.A.3)

Planning Agenda Items
e None
Descriptive Summary

The WHCCD Board of Trustees has the ultimate responsibility for
developing and establishing written policies and procedures that are
equitable and consistently administered for employment procedures.
The college has input through the Planning and Governance Council
and through the Academic Senate. The college’s review process
relies upon all constituents, including faculty, for formal review and
input into the development and establishment of written policies and
procedures.  The policies are in accordance with California
Education Code and other applicable laws.

Self Evaluation

The district has a thorough procedure in place to ensure qualified
personnel are hired. All representative bodies are involved in the
process. (111.A.3.a)

Planning Agenda Items

e Human Resources should establish a schedule for ongoing
training for equal employment practices. (111.A.3.3)

Descriptive Summary

WHCL personnel records are maintained in locked cabinets in the
district office under the supervision of the vice chancellor of
business and human resources. The Human Resources staff and
administrative supervisors are the only ones with authority to access
personnel files. The district has an established disaster plan, the
Emergency Response Plan, which was established two years ago.
This plan ensures the security of personnel files.

In accordance with the law, college employees have access to their
confidential personnel files upon request and scheduling an
appointment. Human Resources staff must be present during the
review of personnel records. Only supervising managers or
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1H1.A4

The institution
demonstrates
through policies
and practices an
appropriate
understanding of
and concern for
issues of equity
and diversity.

administrators can access an employee’s personnel file other than
their own. An Academic Senate representative may also review
faculty files before recommending tenure to the board of trustees.
The vice chancellor of business and human resources, as required by
law, reviews fingerprints of all new employees with the exception of
students and temporary employees. Likewise, criminal history
reports are received and reviewed by the vice chancellor of business
and human resources.

Self Evaluation

Employees have access to view their personnel files upon request
and scheduling of an appointment. Personnel files are locked in the
district office for security purposes. Only supervising administrators
and Human Resources personnel may view employees’ files

The district has established a disaster plan called the Emergency
Response Plan which has been in effect for two years. (111.A.3.b)

Planning Agenda Items
e None
Descriptive Summary

Policies and practices implemented at WHCL demonstrate an
appropriate understanding of and concern for issues of equity and
diversity. The college attempts to hire faculty and staff who
demographically represent the communities the college serves.
These efforts to be responsive to diverse cultural and ethnic needs
have been recognized at the state level and continue to be monitored
and evaluated. In 2004, WHCCD received the California
Community College Chancellor’s Diversity Award for Excellence.
The district continues to maintain a diverse workplace as evidenced
by the diversity analysis conducted by the Human Resources Office
the fall of every year. (3.26)

Self Evaluation

Understanding of and appreciation for diversity is a core value at
WHCL. WHCL strives for more diversity in the hiring of faculty,
staff, and administration. (111.A.4)

Planning Agenda Items

e None
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I11.A4.a

The institution
creates and
maintains
appropriate
programs,
practices, and
services that
support its
diverse
personnel.

I11.A.4.b

The institution
regularly
assesses its
record in
employment

Descriptive Summary

Programs and training addressing diversity issues have been offered
to personnel through the district Human Resources Office. At the
August 24, 2007 Administrative Retreat, administrators received
training on the Diversity Plan for Recruitment for New Faculty. At
this retreat, administrators discussed ideas, activities, and avenues
that could be used to further expand the diversity in the district.

(3.27)

The college provides opportunities for diversity awareness to
faculty, staff, and students through events such as Black Heritage
Month, Hispanic Heritage Month, Women’s History Month,
Disability Awareness Month, and Migrant Fairs. (3.28)

The vice chancellor of business and human resources reviews
employment equity and staff diversity through submission of federal
and state required reports. Information regarding gender, ethnicity,
classification by salary, benefits, and all categories of employees is
reported to the integrated postsecondary education data systems
(IPEDS). An annual IPEDS report is generated each year to submit
to the federal government. (3.29)

Self Evaluation

The district evaluates its diversity in employment on a yearly basis.
Opportunities are provided for diversity awareness to faculty, staff,
and students through events such as African-American History
Month, Hispanic Heritage Month, Women’s History Month,
Disability Awareness Month, and Migrant Fairs.

The vice chancellor of business and human resources reviews
employment equity and staff diversity through the submission of
federal and state required reports. (111.A.4.a)
Planning Agenda Items

e None
Descriptive Summary
WHCL prides itself upon ensuring that it makes opportunities for
employment available to all as reflected in Board Policy 301,

Affirmative Action Employment Program. In BP 301, the district
supports the policy that states that affirmative action requires the
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equity and
diversity
consistent with
its mission.

111.Ad.c

The institution
subscribes to,
advocates, and
demonstrates
integrity in the
treatment of its
administration,
faculty, staff and
students.

employer to make additional efforts to recruit, employ, and promote
qualified members of groups formally excluded, even if that
exclusion cannot be traced to particular discriminatory actions on the
part of the employer. The district also follows equal employment
practices and ensures that each interview committee has an Equal
Employment Officer represented. (3.30)

Self Evaluation

The college’s mission is to “enrich the lives of students and the
community we serve by being dedicated to quality educational
learning opportunities and partnerships.” Therefore, the district and
the college make additional efforts to recruit, employ, and promote
qualified members of groups that reflect the diversity of the college
and the community it serves.

The district human resources staff and the college monitor screening
committees to make sure that they include gender and ethnic
balance; positions are advertised in a variety of outlets and positions
are not forwarded without sufficient diverse pools. (111.A.4.b)

Planning Agenda Items
e None
Descriptive Summary

WHCL’s sincerity in the treatment of its administration, faculty,
staff, and students is displayed through accessibility to supervisors,
staff development opportunities, collaborative decision-making, and
the ample resources, including advanced technology, to meet the
learning needs of students.

The college provides collaborative opportunities to its faculty, staff,
students, and administrators through the development of various
planning and governance committees. These committees consist of
faculty, staff, administrators, and students. They are responsible for
recommendations for staff development, budget, technology,
evaluation, planning, research, student learning outcomes, and
program review. (3.31)

The college is committed to personal, professional, and institutional
development for the growth of its employees, as stated in Board
Policy and Administrative Procedure 7135, through the Employee
Scholars Program. Reimbursement of up to $3000 per year is
available. (3.32, 3.33)
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IH1LAS

The institution
provides all
personnel with
appropriate
opportunities for
continued
professional
development,
consistent with
the institutional
mission and
based on
identified
teaching and
learning needs.

West Hills College Lemoore

Self Evaluation

Relations between faculty and staff advocacy groups and the
administration at WHCL are collegial and respectful.  Shared
governance committees on campus are inclusive operate on a
consensus basis. Students are also invited to participate in shared
governance and their voices are equitable. (111.A.4.c)

Planning Agenda Items
e None
Descriptive Summary

WHCL is committed to fostering employee development that is
closely aligned with its mission and vision. Therefore, the college is
committed to the concept of personal, professional, and institutional
development of all employees. The college believes all employees
must have the opportunity to receive professional development
support and maintain proficiency in their respective fields in order to
be able to deliver quality educational services to its students.

The college’s Employee Development and Success Committee
(EDSC) develops, implements, and monitors issues and activities
related to helping all college employees maximize their success in
the workplace.  Areas of responsibility include professional
development activities, training needs, employee recognition
activities, and employee social activities and celebrations. (3.34,
3.35, 3.36, 3.37)

Board Policy 315, Professional Growth Requirements, delineates an
opportunity that the WHCCD Board provides to support
development opportunities for staff, including graduate study and
travel reimbursement in special fields of study. Any full-time
employee is eligible to participate in the Employee Scholars
Program. Article 5 of the CSEA Collective Bargaining Agreement
allows for unit members to receive a monthly stipend based on units
completed. Since its inception, over 25 staff members have taken
advantage of the professional growth opportunities. For some it has
meant taking a refresher course, for others, obtaining their first

associate’s degree. Still others obtained their doctorates. (3.38,
3.39, 3.40)
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I1LAb5.a

The institution
plans
professional
development and
activities to meet
the needs of its
personnel.

I1.A5.b
With the

Self Evaluation

WHCL is committed to the concept of personal, professional, and
institutional development of all employees. The college’s Employee
Development and Success Committee develops, implements, and
monitors issues and activities related to helping all college
employees maximize their success in the workplace. The EDSC
sponsors professional development activities, training needs,
employee recognition activities, training needs, and social activities.

Diverse speakers have been brought to campus for employee
development to speak on topics such as “Dealing with Difficult
Students” and Are you Healthy Enough to Serve?” (111.A.5)

Planning Agenda Items

e None
Descriptive Summary

WHCL is committed to professional development by its activities
and the coordination of those activities. The college values inclusive
and diverse opportunities for staff to advance their professional
development. The college provides Flex and Duty days for faculty
and staff. Governance and planning groups notify employees of
programs and events planned. In addition, financial assistance is
provided through the Employee Scholars Program as an incentive
for employees seeking further education. The Human Resources
Office also provides opportunities for professional development to
all employees; for example, training has been provided on sexual
harassment awareness and appropriate actions. (3.41, 3.42, 3.43)

Self Evaluation
WHCL’s commitment to professional development is shown
through activities and workshops planned by the Employee
Development and Success Committee, Flex and Duty days for
faculty and staff, and the district’s Employee Scholars Program.
(1.A.5.3)
Planning Agenda Items

e None

Descriptive Summary

WHCL is committed to fostering the continued professional growth
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assistance of the
participants, the
institution
systematically
evaluates
professional
development
programs and
uses the results
of these
evaluations as
the basis for
improvement.

111.A.6

Human resource
planning is
integrated with
institutional
planning. The
institution
systematically
assesses the

West Hills College Lemoore

of its faculty and staff. The Educational Development and Success
Committee regularly surveys college personnel for future staff
development training needs. The college promotes employee
success by the development, implementation, and monitoring of
issues and activities related to helping all employees maximize their
success. Some examples of staff development training include:
One-Note training, Blackboard v.9, Tips for Meeting Minutes
training, how to handle difficult students training, grant writing
training, and systems thinking training.  Evaluation of these
programs is conducted through a survey given to participants
following the professional development opportunity. (3.44, 3.45,
3.46, 3.47, 3.48, 3.49, 3.50)

In response to the Annual Staff Development Day held in the spring
of each year, classified staff are able to indicate how they rated the
presentations for that day and to indicate topics for future
presentations. For example, in the spring of 2009, staff indicated
they wanted to have additional training on handling difficult people.
In the spring of 2010, the vice president of student services
conducted training on handling difficult people at the classified staff
development day. (3.51, 3.52)

Additionally, faculty and administration are afforded professional
development time to attend conferences that are sponsored by their
professional associations.

Self-Evaluation

Assessment of staff development is structured through evaluation
forms and evaluations are used to determine future training needs by
the WHCL Employee Development and Success Committee and the
Human Resources Office. (111.A.5.b)

Planning Agenda Items
e None
Descriptive Summary

The college’s Budget Allocation Committee is comprised of
classified staff, faculty, students, and administrators who evaluate
and prioritize needs in order to meet the college’s commitments.
Area Budget Committee (ABC) representatives meet with their areas
to create a list of needs within their areas. The needs list is based on
the completed program reviews within that instructional or non-
instructional area. The lists prepared by the ABC representatives are
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effective use of sent to the Budget Allocation Committee where all items are ranked
human resources by its membership for possible funding. These recommendations

and uses the are then forwarded in prioritized order to for approval in the next
results of fiscal budget request. The request is forwarded to the Chancellor's
evaluation as the Executive Cabinet and, if approved, they are included in the next
basis for annual fiscal budget request.

improvement.

The Budget Allocation Committee begins meeting in the fall for the
following fiscal year budget. The Planning and Governance Council
meets twice monthly. The Chancellor’s Executive Cabinet meets
every other month or more frequently if necessary. The first reading
of the budget occurs in May, and it is finalized in June. However,
recommendations are made too late for the effective faculty hiring
for the upcoming academic year. The state budget is usually in flux
until August. (3.53, 3.54)

Self Evaluation

Decisions for prioritizing new positions are rooted in the college’s
shared governance and program review process. (111.A.6)

Planning Agenda Items

e The college will examine the timeline for requesting new
faculty to avoid the implementation of recommendations
being made too late for the effective faculty hiring for the
upcoming academic year, even though the state budget is
usually in flux until August. (111.A.6)
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111.B Physical
Resources
Physical
resources, which
include facilities,
equipment, land,
and other assets,
support student
learning
programs and
services and
improve
institutional
effectiveness.
Physical
resource
planning is
integrated with
institutional
planning.

111.B.1

The institution
provides safe
and sufficient
physical
resources that

West Hills College Lemoore

West Hills College Lemoore is located on a 107-acre campus in
Lemoore, a city with approximately 25,000 residents. Although
envisioned much earlier, formal planning for the new college began
as early as 1990. The Pederson and Semas families, longtime
residents of the area, first proposed the donation of land to the
district in 1998. W.ith input from the college and surrounding
communities in the services area, the planning for facilities design
continued. Planning was substantially strengthened through the
support of the long established West Hills College Coalinga. In
1998, Phases 1, 2A, and parts of 2B were funded through a local
bond initiative (passed by 67% of voters) and state capital projects
funding. Phases 1 and 2A of the new college were completed in
2002, with classes first held in the new facilities in January 2002.
Since that time, the campus has continued to grow. In November
2008, the college passed a general obligation bond in support of new
college facilities. The bond will primarily be used for the future
construction of a student center, additional on-site classroom
buildings, and classrooms in rural communities within the district
boundaries. Some of the bond proceeds are being used to provide
infrastructure in support of the new multi-use sports complex that is
currently under construction. Bond money has also been designated
for the improvement of technology on campus, such as updating
video conference equipment. WHCL maintains a comprehensive
Facilities Master Plan for physical resources development. The
Facilities Master Plan is driven by the educational program and
service needs of the communities served by the college. This
planning process is tied directly to the Educational Master Plan and
college’s Strategic Plan. (3.58, 3.59)

The college’s Facilities Committee plans for new construction, while
the district Risk Management Committee maintains safety, in part by
conducting a bi-annual inspection of the facilities. The district’s
architect has a five-year facilities plan. This plan includes the multi-
use sports complex, which is currently under construction.
Unfortunately, despite the college’s master plan, the state’s budget
crisis prohibits the maximum potential use of facilities, including the
funding of sports teams. (3.60) (111.B)

Descriptive Summary
The shared governance process at WHCL facilitates communication,
discussion, and decision making with all constituents to provide

input into the campus wide facility needs, both on and off site. For
example, when grant funds were received to create a new nursing
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support and
assure the
integrity and
quality of its
programs and
services,
regardless of
location or
means of
delivery.

simulation lab, this request was taken forward to the Facilities
Committee for a solution which resulted in room 711 becoming a
new Simulation Lab for student and area nurse training. The criteria
used to ensure the safety of the college’s facilities is a shared
responsibility between the district Risk Management Committee and
the college’s Facilities Committee. The requirements used to
evaluate facility safety are based on the requirements of the
Department of State Architect (DSA) and other federal, state, and
local requirements. (3.61, 3.62)

The Risk Management Committee reviews incident reports as well
as schedules inspections through the Joint Powers of Authority
(JPA) for safety issues. The JPA conducts a bi-annual inspection to
ensure that the latest regulations are being followed. (3.63, 3.64)

The Facilities Committee plans for new buildings as well as
scheduled maintenance projects and considers best practices
incorporating any recommendations from the Risk Management
Committee. The evaluation process includes calculations of the
college’s capacity load ratios to determine if there is an
underutilization of space or overutilization. This process forwards
the request to the California Community College Chancellor’s
Office for matching construction dollars. (3.65)

The same capacity load ratios are used for all of the sites. The off-
campus site located at the Naval Air Station Lemoore is safe and
sufficient according to federal and Department of Navy guidelines.

Self Evaluation

Input from shared governance members has resulted in several
practical and concrete results. From information received from the
Risk Management Committee and through the analysis of Incident
Reports it was determined that sharps disposal containers needed to
be mounted on the walls of the Nursing Skills Lab. Improvements
were made to the duct work system in the Nursing Department.
Work was completed on the fume hoods in the Chemistry Lab.
Maintenance was done to existing lights on the campus, and
additional lights were added to ensure the safety of the students.
Roofing repairs were done to the 200 building. From the analysis of
the Incident Reports it was determined that golf cart training and
certification of the staff and faculty was needed. Also storm drains
were added to the existing buildings.

From information gathered from community advisory meetings and
the assessment of industry needs the Nursing and Health Careers
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111.B.1.a

The institution
plans, builds,
maintains, and
upgrades or
replaces its
physical
resources in a
manner that
ensures effective
utilization and
the continuing
quality necessary
to support its
programs and
Services.

Department expanded the enrollment of the LVN to RN Bridge
Program by 100 percent. In order to accommodate this expansion
the college reallocated classroom 711 to be re-designed into a high
fidelity simulation lab. The lab will provide quality clinical
exposure and improve Student Learning Outcomes. (111.B.1)

Planning Agenda Items
e None
Descriptive Summary

The facility planning process is an integral part of WHCL education
planning activities. The college’s Facilities Committee meets
bimonthly with the district architect/facilities manager to provide
information that maximizes institutional resources while meeting
student learning needs. With input from faculty, staff, students,
community, and administration, the facilities planning process
determines the type of facility projects to be pursued based on
educational and vocational program growth and planning. The
Facilities Committee also looks at new construction or
modernization, size, when the facility should be changed, cost of
facility projects, and how projects should be funded. This process
also includes the preparation and submission of state project
proposals and planning documents. Based on information from the
college’s  Facilities  Committee, the  district  architect’s
recommendations, and the recommendation from the district
chancellor and Board of Trustees, the California Community
College Chancellor’s Office allocates funding to optimize facility
utilization.

In addition, the bi-monthly meetings of the Facilities Committee are
used to plan future construction projects, such as a Student Center
and another classroom building to include a new location for Allied
Health based on program review. The president has regularly
scheduled student, and staff, Town Hall meetings, strategic planning
sessions, and campus wide forums to obtain input from stakeholders
concerning institutional effectiveness. Faculty regularly provide
feedback on facility and program needs through learning area
meetings. In the fall of 2009, the first Measure E Bond Oversight
committee met to provide guidance and review of new building
construction. The five-year Facility Master Plan outlines the district
and college guidelines for efficient plan and space utilization.
Current capacity and load data demonstrates the college optimizes
room usage. The college has not exceeded the capacity to serve the
student population based on current data. (3.66, 3.67, 3.68, 3.69,
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111.B.1.b

The institution
assures that
physical
resources at all
locations where
it offers courses,
programs, and
services are
constructed and
maintained to
assure access,
safety, security,
and a healthful
learning and

3.58)

The results from facilities planning are used in the ongoing planning
process to determine sufficiency of facility utilization. During this
process areas due for an upgrade are discussed and placed in the
master plan for facilities. The same process occurs for safety
upgrades and equipment.  The evaluation process includes
calculations of the college’s capacity load ratios to determine if there
is an underutilization or overutilization of space to demonstrate
effective utilization of its physical resources. As an example of
effective use of physical resources, classes are scheduled in rooms
according to projected enrollment capacities. In addition, the vice
president of educational services collects room allocation usage each
semester. (3.70)

Self Evaluation

From identifying the characteristics of a rural student population, all
classrooms have been installed with internet and upgraded the
hardwiring of the system. Wireless modems have been installed in
the 200 building, and capital expenditures have been used to upgrade
two classrooms to provide distance learning opportunities for rural,
isolated, and underserved students. From information gained from
the facilities PGC Meetings equipment has been upgraded in the
EMS (the Security HIRSCH System). The irrigation system has
been improved. (111.B.1.a)

Planning Agenda Items
e None
Descriptive Summary

The Risk Management Committee proactively reviews incident
reports and other data to evaluate current and future safety problems.
The college responds effectively to safety hazards using a similar
proactive approach to minimize risk. Safety hazards are reported to
Maintenance and Operations (M & O) informally via phone calls or
formally through “School Dudes.” Any area that may be identified
as in need of repair is communicated to M & O, who will then take
necessary steps to repair or replace equipment. In the fall of the
2008-09 academic year, a traffic safety concern was presented by
students regarding the congestion upon entering and exiting the
campus.  This concern was addressed through the Facilities
Committee, who in turn worked with the City of Lemoore to
alleviate the traffic congestion leading to the entrance of the campus.
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working
environment.

Specifically, the City of Lemoore added additional lanes and
removed a stop sign to provide better access to the college. (3.71)

M & O staff reductions limit response time for preventative
maintenance. As a part of the overall analysis of the college,
facilities have a master plan for scheduled maintenance to ensure
facilities are well maintained and safe.

In addition, the district has an established Emergency Response
Plan. The college’s Incident Command System (ICS) team is well
established and equipped for the college’s response to major
incidents. Initial ICS team training consisted of college-wide table
top drills and a full campus multi-casualty incident simulation. This
drill and training included area responders from city and county
emergency personnel. The ICS team underwent table top training
sessions in May 2010. (3.72, 3.73, 3.74, 3.75)

The off-campus site located on the Naval Air Station Lemoore
(NASL) is safe and sufficient according to Department of Defense
and Navy guidelines. Military requirements to access NASL
provide for a safe and secure environment.

Self Evaluation

For accessibility, the college has installed automatic doors to all
restrooms and entrances to the Library and Administration. Key
card entry for classrooms has been installed for security. It was
determined that concrete sidewalks around the administration
building were damaged due to alkali in the soil. Sidewalks were
repaired and brought up to Safety Standards.

The rejuvenation of the all the parking lots are scheduled to occur.
Additional temporary parking is also being planned to accommodate
the parking demands of the multi use sports complex that is
scheduled to be completed March of 2011.

The access ramps for the portable sites are scheduled for recoating
with a non-slip epoxy. Additional night lighting is slated to be
installed to address identified safety issues. (111.B.1.b)

Planning Agenda Items

e The college needs to continue the evaluation and assessment
of various security systems and protocols to meet the
expanding college campus. This will be accomplished by the
director of maintenance & operations along with the
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111.B.2

To assure the
feasibility and
effectiveness of
physical
resources in
supporting
institutional
programs and
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institution plans
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equipment on a
regular basis,
taking utilization
and other
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West Hills College Lemoore

Facilities Committee. (111.B.1.b)

e The director of maintenance & operations will monitor the
parking lot for future rejuvenation and to examine temporary
parking needs due to the new construction. (111.B.1.b)

e Campus safety issues, such as lighting and classroom ramp
coatings for slippage, will be monitored by the director of
maintenance & operations. (111.B.1.b)

Descriptive Summary

The college has a system in place to evaluate efficient use of
facilities. The vice president of educational services tracks room
allocation and usage, which provides information on each room in
use and total hours used per week. Future planning and construction
needs are based on the degree that classrooms are used, based on the
Department of State Architecture’s standard of 54 lecture hours of
use per week. Each area director and/or dean coordinates the
selection, maintenance, inventory, and replacement plan for facilities
and equipment. Faculty and staff in the discipline areas are asked to
assess their existing equipment and project or program development
needs as part of program review. Equipment and budget support and
approval decisions have often occurred after post-submission
review. However, guaranteed operating budget support for each
discipline is needed. Student learning outcomes (SLOs) are
generated by the end-users, whether in the classroom or from a
service function. In addition to the information-technology structure
support, SLOs are often generated by use of the proper laboratory or
activity equipment. The discipline and users know what is needed to
get the desired outcome. Each discipline area needs both an ongoing
planned equipment replacement mechanism and an ongoing five-
year equipment addition and modernization program based on
justified and ranked end-user input. These plans should be a balance
of guaranteed availability and funding level. (3.76)

Self Evaluation

From the evaluation of classroom space usage, routine inspections of
the equipment, and request for School Dude M&O services, an
effective maintenance schedule has been developed and is
continually being revised as the campus needs change and evolve.
For example the campus is currently in the process of a campus wide
filter replacement to ensure a healthy and safe learning environment
for the faculty and students. The seven boilers that are on the
campus have just finished a preventive maintenance program that
has revitalized them to an almost new state. (111.B.2)
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111.B.2.a
Long-range
capital plans
support
institutional
improvement
goals and reflect
projections of the
total cost of
ownership of
new facilities
and equipment.

Planning Agenda Items
e None
Descriptive Summary

WHCL’s Facilities Committee, in conjunction with the district’s
architect, produces a five-year construction plan to generate
projected facility requirements. The recommendations of the
committee are forwarded to the district Chancellor’s Office and
WHCCD Board of Trustees for implementation. General Obligation
Bond initiatives are incorporated into these plans; however, new
buildings cannot begin until the state releases matching funds.

Scheduling analysis is used to assess facilities each year with respect
to space utilization. Long range forecasting for future growth is
done on a rolling, five-year basis for new programs under
consideration, as well as for expansion of existing programs. State
lottery funds are available to support equipment purchases. With the
assistance of the district architect, the college convenes its
Facilities Committee and begins the process of identifying new
programs’ needs and the expansion of existing programs. These
plans are then reviewed with the overall needs of the institution and
prioritized. Once these have been identified, the next step is to
specify required funding and how it will be implemented with
available funds from the state bonds and what the requirements will
be for matching funds locally. This allows the college to plan the
use of the most recent bond funds for additional construction. (3.77,
3.78)

When considering the necessary total cost of ownership, the college
must look at the depreciation of the equipment to come up with a
date when those will need to be replaced, and then amortize those
costs over the life of the equipment. Additionally, labor needed to
provide ongoing maintenance as well as necessary cleaning of the
buildings has to be analyzed in order to obtain an accurate cost for
labor and demands that may be placed on existing staff. The college
takes the recommendations from the Facilities Committee and
compares them with overall needs within the college to ensure that
the most effective use of those resources support the college’s
Educational Master Plan.

The college’s mission and vision are imbedded in the Educational
Master Plan, which guides facilities planning for capital projects.
The budget process is used to identify priorities for equipment
purchases; however, in the event of equipment breaking before
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scheduled replacement, the list of priorities may change.

During the Facilities Committee meetings, information is provided
about the needs of programs at the college. This is discussed in the
Activity Report for each Facilities Committee meeting. These
projects are then prioritized by the committee and included in the
overall review of other capital projects. This process allows for
long-range planning to be staged in an organized manner, and the
demands on capital resources can then be included in the resources
generated from the local bond measures as well as the state matching
funds.

The college’s program review process, Vvocational advisory
committees’ input, and the annual review of the college’s mission
statement all guide the need for consideration of future capital outlay
projects and equipment replacement.

Self Evaluation

There were no full-service colleges in the area to meet the
educational needs of the surrounding communities until WHC
Lemoore opened. The residents of the area, responding to need and
usage, passed a bond in 2008 to increase access for college
education. The funding from the bond has allowed the college to
expand its instructional offering with addition of new buildings and
the modification of existing space. In addition the college has
shown its commitment by supporting the plans for capital
investment and institutional improvements with the allocation of
funds from the general fund. The modification of the DSPS lab has
increase the capacity of the college’s program to expand and better
serve and help more students.

The college is currently in construction of a 53,000 square foot multi
use sports complex. The building will provide an expanded venue
for its sport programs, special events, and an increase in classroom
space for other class offering. The student center is the next
building that is scheduled for construction. This building will house
the bookstore, student lounge, and dining facilities. The building is
designed to comfortably house 400 students.

There are plans for future bond campaigns to obtain funding to
construct the 500 academic building. This building will house the
Nursing and Health Careers program as well as provide the
classroom space for other academic disciplines to use. (111.B.2.a)
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111.B.2.b
Physical
resource
planning is
integrated with
institutional
planning. The
institution
systematically
assesses the
effective use of
physical
resources and
uses the results
of the evaluation
as the basis of
improvement.

West Hills College Lemoore

Planning Agenda Items
e None
Descriptive Summary

The comprehensive Facilities Master Plan for physical resource
development calls for space utilization and improved use of existing
facilities. (3.58)

With the support of the district architect, the Facilities Committee
conducts an annual space utilization analysis to review the current
effectiveness of college resources. The president’s cabinet agenda,
minutes, and discussions concerning class schedules provide input
into space utilization each semester. The effectiveness of facilities
and equipment is evaluated on a regular basis through the Facilities
Committee and budget process. The physical resources of the
college are used effectively by maximization of space and time slots
to provide the greatest access for students. There is an analysis done
through the five-year facilities plan that demonstrates a cap load
ratio to target areas that are in need of expansion. For example, the
under-utilization of the Open-Entry (OE) lab and over-utilization of
the Disabled Students Programs and Services (DSPS) lab resulted in
the locations of these labs being exchanged. Current capacity load
ratios show improved space usage. (3.80, 3.81)

Additionally, the Planning and Governance Council (PGC) approves
program review. Programs needs and services are evaluated through
program review and recommendations are brought forth for
consideration at PGC. (3.82)

Town Hall meetings provide valuable feedback about the needs of
the students and subsequent facility decisions. In addition, the
Student Services Matriculation (SSM) team meetings, which include
counselors and advisors, provide input into the design of planned
projects. Most recently, two representatives from the SSM team,
one counselor and one advisor, have been regularly attending the
facilities meeting to present facility needs of the counseling/advising
staff to the Facilities Committee. (3.83, 3.84)

During the Facilities Committee meeting, information is provided
for the needs of all programs at the college. These projects are then
prioritized by the committee and included in the overall review of
other capital projects. This process allows for the long-range
planning to be staged in an organized manner and the demands on
capital resources can then be included in the resources generated
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from the local general obligation bond measures as well as the
state’s matching funds.

College-based planning and prioritizing of new facilities produced
the following projects: construction of phase 2B, a $12 million
project, and adding an additional 36,000 square feet of facilities that
includes space for culinary art classes, an art gallery, and aerobics
and weight facilities for physical education classes. In addition, the
first phase of a new child development center serves 40 children as
part of a lab setting for college students studying early childhood
education. It houses observation rooms, a parent education center,
and an infant care program. (3.85)

Self Evaluation

Facilities” planning is an integral part of the participatory/shared
governance process, with bi-monthly Facilities Committee meetings
and a standing item on the Planning and Governance Council
agendas. All constituencies are given an opportunity to be made
aware of and provide input into the facilities planning needs of the
campus.

Campus facilities requirements are identified through the college’s
Facilities Plan and Educational Master Plan and the program review
process. Buildings are constructed based on the availability of funds
from both local bond measures and state matching funds.

Classrooms have been changed and modified to meet the needs of
the community, college, and student populations. Modification of
the space for the casino and gaming classes was made to meet the
demands for the wrestling program and other physical education
activities. Storage space in the 800C building has been modified to
meet the needs for various vocational training courses. These
courses include maintenance mechanic, robotics, industrial
maintenance and solar energy classes.

The college also recognizes the importance of maintenance in the
design and construction process so that state-of-the-art facilities are
designed to alleviate costly repairs and upgrades. The School Dude
program is systematically analyzed to determine patterns, trends,
and needs for physical resources. This analysis has objectively
shown the need for a freestanding shipping and receiving area.

Using scheduled maintenance dollars, when available, the campus

continues to be well-maintained. Construction projects and the
Five-year Facilities Construction Plan reflect the long-term needs of
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the college. (111.B.2.b)
Planning Agenda Items

e The college needs to establish a guaranteed operating budget
for an equipment replacement cycle. (111.B.2.b)

e The college needs to identify resources to establish a
freestanding shipping and receiving area. The addition of
more delivery vehicles has also been identified as future
capital expenditure need. The director of maintenance &
operations will be responsible for recommending appropriate
resource requirements. (111.B.2.b)
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1.c
Technology
Resources
Technology
resources are
used to support
student learning
programs and
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improve
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planning is
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planning.

1.c.1

The institution
assures that any
technology
support it
provides is
designed to meet
the needs of
learning,
teaching,
college-wide
communications,
research, and
operational
systems.

West Hills College Lemoore

WHCL receives administrative technology support from the
Information Technology Services (ITS) Department in the way of
infrastructure, hardware, and software support. Through on-campus
IT staff, the ITS department provides continuous monitoring and
support of technology needs for students, staff, and faculty. This
includes refresh, cascading, and new equipment designed to improve
institutional effectiveness and strengthen communication. A
sufficient number of computers support the use of technology for
these purposes.

WHCL receives academic technology support from Educational
Planning through the Academic Technology and Training (ATT)
Department. ATT provides students, faculty, and staff training.
ATT supports faculty in deployment of online courses with an
Education Technology Specialist, training and support to faculty for
videoconference courses, and Help Desk support to students, faculty,
and staff through the Help Desk Coordinator. (111.C)

Descriptive Summary

West Hills College Lemoore receives technology support and
services from district-based departments including information
technology services (ITS), academic and information systems,
academic technology and training (ATT), and web services.

The district’s information technology services include the following:
infrastructure and maintenance of voice, video, and data networks;
central computing servers and other data center systems; approval
and purchase of all computers and peripheral hardware; mission-
critical business applications (including Datatel Colleague);
Blackboard, e-mail, SIRSI, and information management; data
management; data warehousing; administration of web servers; web
services; emergency notification system; helpdesk services; learning
resources assistance; and end user technical services.

Self Evaluation

In spring 2008, the district purchased the Microsoft MyWestHills
Portal. In the fall of 2008, the district launched MyWestHills
allowing end users streamlined communication vehicles and an
active directory. In an effort to enhance curriculum and content
delivery, and to improve the teaching and learning environment, the
academic technology and training conducted a learning management
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I11.C.1.a
Technology
services,
professional
support,
facilities,
hardware, and
software are

system evaluation process. With input from faculty and staff district
wide, the Blackboard v.9 learning management system was
purchased. WHCCD provides technology support to staff and
students who use MyWestHills, email, Blackboard, web registration,
orientation, fee payment, transcripts request, online library
resources, and online ordering of textbooks.

Using electronic communication through the WHCL MyWestHills
portal site, staff are able to communicate technology needs. This
MyWestHills portal allows for expanded intra communication
between and amongst students and staff.

The district and college is committed to providing access to
technology and to ensuring that the technology resources it provides
support every aspect of the teaching and learning process

The college utilizes a Technology Committee as part of the Planning
and Governance Council. The Technology Committee has the
responsibility of assessing Information Technology Services related
policies, procedures, and planning, as they relate to WHCL. The
central focus is the intersection of instruction, administrative
support, and technology in regards to students meeting their
educational goals. The district Technology Advisory Team (TAT) is
comprised of faculty, administrators, and students. The TAT relies
on information from the college’s Technology Committee to
problem solve technology related needs for the college. When
appropriate, information from the TAT is forwarded to the District
Technology Council for the purpose of prioritization and action.
These committees are comprised of faculty, administrators, and a
limited number of students. Students’ participation in campus
technology committees is infrequent. (3.89, 3.90, 3.91) (111.C.1)

Planning Agenda Items

e The college will increase student participation on the
college’s Technology Committee and the district Technology
Advisory Team. (111.C.1)

Descriptive Summary

The district’s Information Technology Services (ITS) Department is
available to provide professional support in all areas related to
technology = communications, including the planning and
development of compatible facilities. In addition, the district's ITS
staff regularly attends Facilities Committee meetings, which ensures
the necessary infrastructure of construction projects are considered
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designed to
enhance the
operation and
effectiveness of
the institution.

and met.

ITS supports the Datatel enterprise resource planning system, the
Blackboard course management system, the CISCO AVVID
(video/voice/data) system, employee and student email systems,
Microsoft Office 2007 applications, SIRSI library management
system, campus printing infrastructure, information and decision
support, and computer end-users. (3.92)

The district ITS staff consists of six full-time employees: one
director, four PC/LAN specialists, and one customer support
operations manager. The ITS department provides one technician to
the college on a daily basis with a weekly rotation. The college
provides dedicated office space to the ITS staff, which enables them
to be more readily available to trouble shoot, and remain integrated
into the fabric of the campus.

Classroom technology is standard across the district.  Each
instructional space is outfitted with a video data projector, DVD
player, amplifier, speakers, and IP telephone. Videoconference
classrooms also include the necessary components to support two-
way audio and video communication controlled by a PLC, a
document camera, fax machine, and microphones.

Self Evaluation

The college is committed to providing computer access to serve the
campus community’s information needs. Through its technology
governance process, the college continues to ensure that computers
labs, library, offices, tutoring centers, and classrooms have adequate
technology support. As an example, the Library/Learning Resources
Center provides approximately 100 desktop and laptop computers
for student use.

In October of 2009, as a result of district reorganization, the
Department of Academic and Information Systems (AIS) was
established. AIS is responsible for overseeing the development,
maintenance, and operation of the systems used in support of
business services, academic services, student support services,
student records, and other administrative operations of the district.
The AIS department consists of one director and one full-time
programmer.

When faculty or staff experience a technical problem, the individual
submits a request for technical assistance through the electronic ITS
Tech Support on MyWestHills. A case number is immediately sent
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to the individual who submitted the request, with a notification of
who the request was assigned to within the ITS department. Once
the work has been completed, a follow-up status notice is sent to the
individual via email. A similar system is in place for academic
technology and web services issues. (3.93)

All technology purchases must be approved by ITS to assure
compatibility, usability, and industry support. ITS maintains an
inventory of all computer equipment for replacement, and
replacement occurs when funding allows. In fall of 2009 and spring
2010, the WHCCD Business Office collected data on the
printer/copier usage district-wide in order to determine the
efficiency of printer/copier use. As a result, the district discovered
inefficiencies and eliminated some individual printers, replacing
them with multi-user, higher-level copiers. The district expects to
see a reduction in the cost for toners, and thereby a savings. (3.99)

In spring 2006, WHCCD installed a storage array network (SAN)
system.  The system allows for adaptability, virtual servers,
redundancy, and complete backups. District-wide there are 9.2
terabytes of data storage. The SQL data warehouse is functioning at
the phase Il level providing data critical to measuring institutional
outcomes. Under the auspices of the offices of both the ITS director
and the vice chancellor of institutional effectiveness, systems have
been put into operation to create a reporting system that provides the
district and colleges with key information that goes well beyond
program review reports, such as enrollment management reports,
and student success reports. The district has also implemented a
document imaging system that allows all departments to store and
index any chosen documents.

In support of Student Services, the Hershey document system has
been in place on the campus for several years; however; it has not
been fully utilized. The counselors and advisors discussed the need
to increase accessibility of key documents. The vice president of
student services placed a target to have all student education plans,
transcripts, and petitions to graduate scanned into HERSEY by
December 2010. As of November 2010, eighty percent of the
documents have been scanned.

In the 2008-09 academic year, the college began using the
Scheduling and Reporting System (SARS) warehouse. SARS is an
automatic system that supports counseling appointments, open entry,
and other student services systems.

As the college continues to grow its programs and services, campus
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based IT support will need to be increased to meet the demand to
maintain institutional effectiveness. For example, an increase of on
campus technical support staff will be required to provide
operational support and participation in campus technology
planning. (111.C.1.a)

Planning Agenda Items

e The college’s technology committee will survey campus
needs and future technology requirements and forward
recommendations through the college and district shared
governance processes. The college will work with campus
categorical programs and district grants office to identify
funding sources to meet its future technology needs.
(111.C.1.3)

1.C.1.b Descriptive Summary
The institution

provides quality ~ Educational Planning’s Academic Technology and Training (ATT)

training in the is proactive in its efforts to use technology to improve the
effective educational experience for students, faculty, and staff. For the
application of its  student, technology training enables wider access to resources,
information learning, interaction with faculty and other students, as well as
technology to making the college accessible to anyone with a computer and
students and internet access.  Technology training allows faculty to use
personnel. technology more effectively, creatively, productively, and

responsively in dealing with students and staff, both inside and
outside the classroom. For administration and staff, technology
training provides better access to information and resources needed
to make productive, timely, and informed decisions and use of
college assets and funds, in an effort to provide the best student
experience.

Faculty and staff training for online instruction takes place both
online and in the Faculty Development Lab, a 290-square-foot
facility that opened in 2005 located in the Library/Learning
Resources Center. The Faculty Development Lab is equipped with
state-of-the-art technology, such as a video data projector and
screen, media conversion hardware and software to provide
accessible streaming video to online students, and desktop
computers and laptop stations with wireless internet access for
faculty and staff to use during training or while developing content.
Training has also been conducted in computer labs and is available
using the web, online chat, or telephone conference for those who
are unable to come to one of the physical campus locations. Many
training sessions are recorded and posted on MyWestHills to provide
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on-demand training for those unable to attend scheduled workshops.

For distance education students, training on how to use the tools in
Blackboard v.9.1 is provided through the Online Student
Orientation. Faculty are encouraged to have students complete the
orientation prior to the start of any online class, and training for
students has been provided through ATT, both face-to-face and
online. Individuals with disabilities have been able to receive
training in the Disabled Students Programs and Services Lab, where
access to assistive technology is available. However, despite the
opportunities, a limited number of students have participated in the
trainings. The online readiness quiz is available to students on the
college website and has been added to the online student orientation,
which is accessible to all students. (3.97)

The distance learning operations manager is in charge of video
conference equipment installations, programming, and maintenance
district wide. This position provides both individual and group
training to faculty teaching via two-way video/two-way audio
technology on an ongoing basis. This training takes place in one of
the twelve video conference classrooms currently used by faculty
and students throughout the district. (3.96)

Self Evaluation

There have been numerous training opportunities for students on
how to use the MyWestHills portal as well as for faculty on ways to
enhance Blackboard v. 9, which was launched in Spring 2010. In
the past, students had to sign in three different times to gain full
access to “MyWestHills,” once for the portal, once for e-mail, and
again to access Blackboard. Since the MyWestHills portal launch in
2008, a large number of students continue to need assistance. In
response to this IT and academic and information systems (AIS) a
single sign on was provided. With feedback from the student Town
Hall meetings the district/college launched the “live Help Desk”
feature and student Blackboard and MyWestHills training. (3.88,
3.48, 3.66)

Periodically the Academic Technology and Training (ATT)
department disseminates surveys to determine training needs.
Faculty, staff, and students who undergo training are surveyed to
attain their level of satisfaction and to determine what training can
be added and improved. Survey results are generally positive and
are used to improve training and services. In addition, all training
proved by ATT incorporates an evaluation component for
continuous improvement.
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In addition, WHCL provides technology training seminars during
Flex and Duty days. The office of the associate vice chancellor for
educational planning through ATT has provided training to faculty
and staff through scheduled workshops, one-on-one sessions, or by
disseminating information through the web and institutional email
services. ATT staff, consisting of two educational technology
specialists, a distance learning operations manager (video
conference), and the help desk coordinator train faculty on a variety
of instructional technology topics, such as pedagogical best
practices, designing online courses, designing hybrid and web-
enhanced courses, and integrating technology into the curriculum.
Much of the training centers around Blackboard v.9.1, the college’s
course management system, but it also includes tools and skill sets
for developing multimedia instructional content that can be
delivered online or in face-to-face classroom settings. The associate
vice chancellor works with faculty to help them master online
teaching best practices, create a community of integrity by
implementing the principle of academic honesty, and familiarize
them with the college’s computer and network policies via webinars
using the web, online chat, and telephone features of CCC Confer.
Each semester, online adjunct faculty, as well as many full-time
faculty members, receive training in best practices for teaching
online. (3.94, 3.95)

The college’s educational technology specialist trains faculty on
how to use technology to create and deliver course content. The
educational technology specialist researches new technologies,
implements them, and trains faculty and staff on how to use them to
enhance instruction and support students. In fall 2008 and spring
2009, ATT provided training to faculty and staff on MyWestHills
basics, announcements, campus events, and team sites. Support and
basic training is also available to faculty, staff, and students via a
service called the Help Desk. This service is available by telephone,
email, or chat and provides help with learning management system
tools, Microsoft Office applications, email, and general computer
techniques; recent hiring of adjunct technology staff has allowed for
expanded hours of support.

After each training session, ATT satisfaction surveys are
administered to participants as a means of assessing the
effectiveness of the training session. In general, satisfaction surveys
have been very positive and supportive of ATT’s training programs.
ATT also utilizes the results of student evaluations of online faculty
to determine training needs to enhance and improve online
instruction. (3.98) (111.C.1.b)
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11.C.1.c

The institution
systematically
plans, acquires,
maintains, and
upgrades or
replaces
technology
infrastructure
and equipment to
meet institutional
needs.

Planning Agenda Items

e The college will improve student technology training.
(.C.1.b)

e The college will explore ways to make the “Online
Readiness” quiz more visible. (111.C.1.b)

Descriptive Summary

The Technology Strategic Plan determines the most appropriate way
to guide the district and college in enhancing its ability to achieve
certain critical outcomes, including improved teaching and learning,
strong support for marketing and admission programs, increased
retention, increased productivity of students, faculty, and staff,
especially through the use of information technology. The goal is to
maximize the district’s/college’s return on the investment that is
made in information technology.

WHCL has procedures and personnel in place that address
technology  planning, implementation, and  maintenance.
Technology resources and support are provided by the district
Information Technology Services (ITS) Department. ITS includes
infrastructure support and maintenance, mission-critical business
applications, information management, web infrastructure services,
the emergency notification system (BERBEE), and end-user
technical services. ITS supports Datatel, Blackboard, CISCO
AVVID (video/voice/data), employee and student email systems,
information and decision support in the form of the data warehouse,
and end-use computing.

Currently, WHCCD has six distinct and separate sites; three are
connected by data 45 meg DS3s, one by 25 meg wireless, and two
are connected by T1s. Sites are interconnected by CISCO 3845
routers with CISCO EIGRP, allowing for failover connectivity. The
Local Area Networks (LAN) are mixed 1gig/100megabyte switched
networks, with 10 gigabit fiber connections between Intermediate
Distribution Frames (IDF). All sites and all ports have power over
Ethernet (POE). The main Gigaman connection to the Internet is
protected by a CISCO Enterprise ASA 5520 firewall and VPN
concentrator, with a secondary DS3 for failover. West Hills College
Lemoore has its own DS3 protected by a CISCO Enterprise Pix 525.

In spring 2006, WHCCD installed a SAN system. The system
allows for adaptability, virtual servers, redundancy, and complete
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1.c.1.d

The distribution
and utilization of
technology
resources
support the
development,
maintenance,
and enhancement
of its programs
and services.

backups. District wide, there are 9.2 terabytes of data storage.

The district has implemented the Hershey Document System that
allows all departments to store and index documents.

Self Evaluation

The college continues to explore mechanisms to enhance the
retrieval of student information and the registration process. Based
on feedback from students, the district moved to improve the
registration process, priority registration options, and relocated
where the “search” for classes was listed. Prior to the spring of
2010, students had no other option but to go into the Datatel system
to search and register for classes. When the open window became
available for students to register, all eligible students could log onto
the system, which greatly slowed the system down. Students now
enter the MyWestHills portal to search for classes, and once they are
ready to register, they enter the Datatel site. This process is
seamless and invisible to students; however, it has significantly
improved the registration process by making it more user friendly
and efficient. (111.C.1.c)

Planning Agenda Items
e None
Descriptive Summary

The purpose of WHCL’s technology resources is to support the
development, maintenance, and enhancement of the college’s
programs and services. There is a classroom standard for face-to-
face instruction as well as video conference classrooms.

Student technology needs are met in the Disabled Students Program
and Services. Online classes and programs as well as training are
supported by an on campus educational technology specialist.

The library has desktop and laptop computers, as well as a printer,
copier, and television/DVD units for student use.

Self Evaluation

In May 2009 as well as August 2009 Flex Day, faculty had an
opportunity to examine various instructional media, such as
Troxell’s Interactive Tablet and Epson Powerlight. As a result of
those technology displays and faculty evaluations, a new classroom
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standard was approved by the WHCL facilities committee. Video
conference classrooms are send-and-receive sites with AMX
touchpad technologies, Wolf Vision cameras, focus students’
cameras, and open microphones, in accordance with established
standards. In order to maximize use and efficiency, video
conference technology is commonly used for meetings between
colleges and district employees. (3.100)

A district Technology Access Specialist supports the technology
needs of students in the Disabled Students Program and Services
(DSPS) Program. The specialist provides instructors with individual
training in disabled student accessibility in the classroom, including
Internet accessibility and adding captions to audio/visual materials.
Best practices for purchasing and deploying technology solutions are
implemented through the professional development of the
Technology Access Specialist acquiring currency in the field and
dialoging with peers through the High Tech Center located at
DeAnza College. In addition, anecdotal data is collected from
students in the DSPS Lab for acquisitions. (3.101)

There is one full-time educational technology specialist from the
WHCCD Academic Training and Technology department. The
specialist is located on the college campus and trains faculty on how
to use technology to create and deliver course content. The
educational technology specialist researches new technologies,
implements them, and trains faculty, staff, and students on how to
use them to enhance instruction and support students.

Library technology is robust and includes all software applications
required for WHCL classroom instruction. Upgrades, replacements,
as well as ongoing maintenance is supported by the WHCCD
Information Technology staff.

In addition, the college continues to explore mechanisms to enhance
the retrieval of student information and the registration process.
Based on feedback from students, the district moved to improve the
registration process, priority registration options, and relocated
where the “search” for classes was listed. Prior to the spring of
2010, students had no other option but to go into the Datatel system
to search and register for classes. When the open window became
available for student to register, all eligible students could log onto
the system, which greatly slowed the system down. Students now
enter the MyWestHills portal to search for classes, and once they are
ready to register, they enter the Datatel site. This process is
seamless and invisible to students; however, it has significantly
improved the registration process by making it more user friendly
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111.C.2
Technology
planning is
integrated with
institutional
planning. The
institution
systematically
assesses the
effective use of
technology
resources and
uses the results
of evaluation as
the basis for
improvement.

and efficient. (111.C.1.d)

Planning Agenda Items
e None

Descriptive Summary

Technology planning is integrated with WHCL planning through the
District Strategic Plan, the WHCL Master Plan, the Technology
Strategic Plan, and the Distance Education Strategic Plan. All plans
are linked and systematically assess the effectiveness of technology
resources. Program reviews are the primary planning tools for
virtually all campus activities and are prepared at least once every
four years by program. Vocational/Career Technical Education
programs complete program review every two years. Technology,
staffing, and budget concerns are evaluated and suggestions for
improved allocation of resources are made in these program reviews.
(3.102)

The college maintains a technology committee that makes
recommendations, where appropriate, to the WHCCD Technology
Advisory Team (TAT). The TAT makes recommendations, where
appropriate to the WHCCD District Technology Council (DTC).
The DTC makes recommendations to the Chancellors Executive
Cabinet for discussion and next steps.

Technology issues related only to WHCL are handled by the college
Technology Committee and move as recommendations to the
WHCL President’s Governance Committee.

Self Evaluation

College plans and district plans are linked to provide direction and
strategies that result in enhanced institutional effectiveness and to
support the overall operations of the college. The District Strategic
Plan, with its identified goals, guides the development of the
college’s Educational Master Plan, which provides direction and
guidelines for future program development at the campus program
level. The District Strategic Plan provides direction and strategies
that enhance the effectiveness and operations of the college’s
technology resources. The college’s Education Master Plan
complements the District Strategic Plan.

As an ancillary plan, the District Technology Strategic Plan guides
and supports the technology needs at both the district and the
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college. In fall 2008, revisions to the Distance Education Strategic
Plan began and included drafting a mission statement, vision
statement, and strategic initiatives for distance learning. It also
provided a framework for assessing student services on the website,
as well as an eCampus initiative.

The college’s Technology Committee makes recommendations to
the Technology Advisory Team (TAT), which makes
recommendations to the District Technology Committee (DTC).
There is no clear delineation in the responsibilities of each
committee.

The District Technology Committee (DTC) prioritizes technology
projects district wide. The committee updates the project list
regularly to verify project completion, update timelines, reprioritize
needs, or add new projects. The current committee structure of the
DTC is focused on college representation at the management level.
However, the DTC currently lacks representation from faculty and
classified staff. (3.103)

An audit of online student services for the Coalinga campus began in
February 2009. The results of the online student services audit
conducted by WICHE were shared with WHCL. Due to the
common threads on both campuses, a similar online audit was not
done for the Lemoore webpage. Beginning in the summer of 2010,
teams from both the Lemoore and Coalinga campus have begun to
address areas needed for improvement. (3.104)

The use of technology and supporting infrastructures is pervasive
across the campus. It is apparent that the college deems technology
important and necessary, as reflected in the Shared Governance
structure, whereby the campus Technology Committee is a standing
subcommittee of the PGC. In addition, the campus works
collaboratively with other departments to explore ways to enhance
services to students, improve communications, and become more
efficient.

This was particularly evident with the launching of the MyWestHills
portal. The portal has become a vehicle for fast and efficient
information and a repository for essential documents. Prior to the
portal, an essential document that was for internal use, such as the
list of students who had petitioned to graduate, could only be viewed
as a hard copy on one person’s individual computer or was made
available for multiple people to access on an external “V” drive that
was approved by the ITS department. Now, the MyWestHills site
owner can grant permissions to individuals for certain documents.
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(111.C.2)
Planning Agenda Items

e The college will expand the composition of the DTC to
include faculty and classified staff. (111.C.2)

e The college will clarify roles and responsibilities of the

college Technology Committee and Technology Advisory
Team. (111.C.2)
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I11.D Financial
Resources
Financial
Resources are
sufficient to
support student
learning
programs and
services and to
improve
institutional
effectiveness.
The distribution
of resources
supports the
development,
maintenance,

and enhancement

of programs and
services. The
institution plans
and manages its
financial affairs
with integrity
and in a manner
that ensures
financial
stability. The
level of financial
resources
provides a
reasonable
expectation of
both short-term
and long-term
financial
solvency.
Financial
resources
planning is
integrated with
institutional
planning.

West Hills College Lemoore

Financial resources for West Hills College Lemoore are primarily
based on state apportionment of the district, which is then allocated
to the college according to the WHCCD Board of Trustees’ adopted
allocation procedure. In fiscal year 2009-2010, West Hills College
Lemoore’s budget was approximately 5.4 million dollars.
Additionally, the district has been very successful in obtaining grant
funding, which supports the development of new programs.
Financial planning for the college is the responsibility of the
Planning and Governance Council, which involves all constituents
and receives recommendations and requests from the other college
committees. External audits are conducted annually for all funds,
and audits are reported to the WHCCD Board of Trustees and posted
on the district website. (3.105)

The college’s processes for managing fiscal resources are
responsible and driven by the educational needs of the college.
Through the efforts of district office staff, the financial needs of the
college are maintained in a stable, sustainable way. (111.D)
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111.D.1

The institution
relies upon its
mission and
goals as the
foundation for
financial
planning.

I11.D.1.a
Financial
planning is
integrated with
and supports all
institutional

Descriptive Summary

WHCL’s budget planning process is directly tied to its mission,
goals, and performance indicators. The district resource allocation
procedure and the college’s budget planning process ensure that the
college’s mission and goals are achieved.

Each college program goes through a program review process that
identifies program needs for expansion, maintenance, and/or
reduction that are directly aligned to the college’s missions and
goals.

Individual program reviews are first reviewed by the Institutional
Effectiveness and Program Review Committee and then sent
forward to the Planning and Governance Council (PGC) for
approval. After approval by the PGC, program budgetary requests
are sent to the Budget Allocation Committee by the originator of the
program review for prioritization and budget allocation. The vice
president of educational services works with learning areas,
departments, and programs to identify their budget priorities.
Budget requests are sent back to PGC for review and approval.
During the process, the vice chancellor of business and human
resources at the district office communicates the estimated general
fund budget to the president for the next fiscal year. In normal
years, the college would receive additional dollars in the form of
COLA and/or growth and would be able to fund requests on the
prioritized list. However, recently this process has been focused on
budget reductions. (3.106, 3.107, 3.108, 3.109)

Self Evaluation

In 2009-2010, the WHCL expenditure budget was $5.4M. However,
the college’s FTES apportionment was $12M. The shared
governance structure is adequate for identifying budgetary needs
through the program review process. (111.D.1)

Planning Agenda Items
e None
Descriptive Summary
Financial planning is integrated into WHCL’s planning processes, as
evidenced by the development of district strategic planning, which is

aligned to the college’s Educational Master Plan and drives the
creation of the college’s facilities, technology, and distance
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planning. education plans. The college reviews the mission and goals during
the budget process to make sure that programs are being supported
appropriately and input is received from all stakeholder groups.
Goals are identified for each budget cycle; long range goals for
future budget cycles are also identified. (3.52, 3.58, 3.86, 3.87,
3.110)

In normal years, funding priorities are established across the district
from the college’s prioritized requests. These requests are then used
to identify future funding requirements for both the short and long-
term demands. Additionally, the Educational Master Plan provides a
guide for resources that may be needed to accomplish those goals.
In the past two budget development years, the district has received
no new funding; therefore, the colleges were only able to reallocate
funds within individual budgets. These shortfalls have led to a
reliance of state and federal grant allocations to maintain current
staffing and service levels.

The planning process is tied directly to the district’s budget
development calendar, and each college is required to meet those
timelines in order to allow for the total budget and financial planning
process to be completed. The vice chancellor of business and
human resources provides monthly financial status presentations as
to the current fiscal status of the district to the WHCCD Board of
Trustees, administrators, managers, and the community during
WHCCD Board of Trustees meetings. The budget process, from the
planning through the tentative and adopted budget stages, is made
available to the trustees as well as the district leadership. (3.111,
3.112, 3.113, 3.114)

Self Evaluation

The institutional mission drives the fiscal planning process and
program review process identifies goals for specific budget cycles.
Future spending priorities are aligned to the educational Master Plan
through the governance structure. The Planning and Governance
Council and other planning committees in coordination with the
program review process develop fiscal priorities that are sensitive to
both the fiscal and program/services needs of the college. All of
these processes coordinate with the district budget planning calendar
as outlined in Administrative Procedure 6225. The college meets
this standard. (111.D.1.a)

Planning Agenda Items

e None
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111.D.1.b
Institutional
planning reflects
realistic
assessment of
financial
resources,
availability,
development of
financial
resources,
partnerships,
and expenditure
requirements.

Descriptive Summary

Each program goes through a program review process that identifies
program needs for expansion, maintenance, and/or reduction that are
directly aligned to the college’s mission and goals. Program reviews
are first reviewed by the Institutional Effectiveness and Program
Review Committee before being sent to the Planning and
Governance Council (PGC). After approval by the PGC, budgetary
related program requests are sent to the Budget Allocation
Committee by the program review originator for prioritization and
possible budget allocation. The vice president of educational
services works with learning areas, departments, and programs to
identify their budget priorities. Budget requests are sent back to
PGC for review and approval.

Funding priorities are established at WHCL during the college’s
budget development process. The college’s priorities are submitted
and reviewed at the district chancellor’s Executive Cabinet to ensure
that the college is able to accomplish them in a timely fashion.
Student learning is given the first priority when considering those
goals. The Budget Priority document that identifies priorities is
provided by the colleges from their planning meetings. (3.102,
3.107)

In addition to these college procedures, individuals from the
district’s Business Office meet with key staff members on a regular
basis to review expenditures and allocations. President’s Cabinet
meetings, President’s Forums, and Student Town Hall meetings also
provide input into funding priorities.

Self Evaluation

The college meets this standard. As evidence of broad-based
planning for resource allocation, the college partners with other
outside agencies such as: City of Lemoore, Kings County Office of
Human Services, Kings County Jobs Training Office, Kings
Community Action Organization, Naval Air Station Lemoore, Kings
County Office of Education, Fresno County Workforce Investment
Board, Lemoore High School, Lemoore Elementary School District,
and other agencies, as reflected by memorandums of understanding
to support student learning. (3.115, 3.116) (111.D.1.b)

Planning Agenda Items

e None
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I1.D.1.c

When making
short-range
financial plans,
the institution
considers its
long-range
financial
priorities to
assure financial
stability. The
institution
clearly identifies
and plans for
payment of
liabilities and
future
obligations.

West Hills College Lemoore

Descriptive Summary

WHCCD Board of Trustees mandates a five percent minimum
general fund reserve to meet economic uncertainties. The general
fund budget for 2009-2010 was $35 million dollars. Over the last
few years, the district has transferred $6 Million to fund local
matches for capital outlay projects for which the state has delayed
providing required matching funds. Due to the significant delays,
these resources were used to fund capital outlay projects for which
reimbursements were delayed as long as twelve months.
Additionally, the district used TRANS and other funds to address
cash flow shortages. (3.117)

Long-term liabilities and obligations have been identified and are
planned for by the district. The district belongs to a joint powers
authority to and funds their GASB 45 post-employment retirement
benefits. The district must have an annual budget to fund future
liability of $5.3. To this end, the district has funded $1.4 million to
date and budgets another $500 thousand per year to cover the
remainder of the balance. Contractual, insurance, and other short-
term and long-term debt expenses are identified and planning occurs
with respect to these funding obligations. For example, the district
maintains a five-year construction plan. This plan helps the district
to identify when bond issues may need to be issued for building or
facility renovation. Additionally, the state provides a forecast of the
economic trends that are used to help plan for future growth. In
November 2008, the communities of Lemoore, Avenal, and
Riverdale approved Measure E, a $31 million dollar general
obligation bond to bring additional facilities to the college campus
and educational centers in Avenal and Riverdale. Prior to the bond
election, the college’s facilities planning committee identified
potential new construction projects to meet future growth. A
Measure E bond oversight committee has been created and held its
first meeting in December 2009 with a second meeting in June 2010.
The purpose of the Bond Oversight Committee is to review bond
expenditures in accordance with State Proposition 39 and the
requirements of Measure E. (3.118, 3.58, 3.119, 3.120)

Self Evaluation

Program review under the oversight of the Institutional
Effectiveness and Program Review Committee is an ongoing work
of the institution as we consider the best uses of new funding as well
as new future uses of current and frequently diminished sources of
funding.  The current climate of funding in the California
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111.D.1.d

The institution
clearly defines
and follows its
guidelines and
processes for
financial
planning and
budget
development,
with all
constituencies
having
appropriate
opportunities to

participate in the

development of
institutional
plans and
budgets.

Community college challenging at best, but West Hills College
Lemoore is finding ways to utilize the funds available to us in ways
that are creative and effective. The college meets this standard.
(1.D.1.c)

Planning Agenda Items
e None
Descriptive Summary

Funding priorities are established by each college as a result of
program review and input from all constituency groups. There are
three levels of funding priorities: priority one is contractual and
lease obligations, priority two is instruction, and priority three is
student support services. In order to ensure that fiscal planning,
college goals, and appropriate timelines are met, the district
chancellor’s Executive Cabinet adopted a timeline for Board Policy
review.  This timeline was approved per Board of Trustee
Administrative Procedure 2410. (3.121, 3.122)

Each program goes through a program review process that identifies
program needs for expansion, maintenance, and/or reduction that are
directly aligned to the college’s mission and goals. Program reviews
originate at the learning area and program level and are reviewed by
the Institutional Effectiveness and Program Review Committee and
then sent forward to the Planning and Governance Council (PGC)
for approval. After approval by the PGC, budgetary related program
requests are presented to the Budget Allocation Committee (BAC)
by the program review originator for prioritization and budget
allocation. The BAC is represented by all constituency groups.
Budget requests are then sent back to PGC for review and approval.

Self Evaluation

The college has appropriate, clearly defined, guidelines and
processes for financial planning. The governance structure provides
avenues for all stakeholders to participate in financial planning.
The college meets the standard in this area. (111.D.1.d)

Planning Agenda Items

e None
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111.D.2

To assure the
financial
integrity of the
institution and
responsible use
of financial
resources, the
financial
management
system has
appropriate
control
mechanisms and
widely
disseminates
dependable and
timely
information for
sound financial

decision-making.

West Hills College Lemoore

Descriptive Summary

The financial management system has appropriate control
mechanisms and widely disseminates dependable and timely
information for sound financial decision-making. WHCCD uses the
Datatel Colleague financial data management system, and all college
administrators and budget managers have budget inquiry, lookup,
and report ability via Datatel and the MyWestHills portal. Each
administrator, along with the district’s Business Office, is
responsible for monitoring his or her budget. The Business Office
develops a budget timeline and ensures all timelines are met.
(3.112)

In the spring of each year, the vice chancellor of business and human
resources disseminates information through the college president to
other college administrators regarding budget items.  Each
administrator works with his or her department to identify needs.
This information is then brought to the Budget Allocation
Committee (BAC) for review. Once reviewed at the BAC, the
requests are brought to the Planning and Governance Council
(PGC). After the PGC approves the requests, the president takes the
items to the district for review and consideration. (3.123)

Prior to new administrators being allowed to generate purchase
orders and requisitions, they must first go through training and
approval by district office staff. For example, in the summer of
2006 an associate dean of categorical programs was hired and
trained. Evidence of competency was required before access was
granted to the Datatel live account. Unfortunately, while a training
manual exists, distribution does not appear to be consistent (3.124,
3.125).

The Datatel system for purchasing requires an account balance
before a requisition can be approved; requisitions require approval
by the budget manager, department or program supervisor, and
district office before a purchase order can be issued.

Self Evaluation

West Hills Community College District’s annual audits speak
directly to the issue of internal controls. The report from these
audits is available to the public through the district’s web site. There
have been no material findings in these audits in the years that West
Hills College Lemoore has been in existence. These systems are
solid and meet the standard.
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111.D.2.a
Financial
documents,
including the
budget and
independent
audit, reflect
appropriate
allocation and
use of financial
resources to
support student
learning
programs and
Services.
Institutional
responses to
external audit
findings are
comprehensive,
timely, and
communicated
appropriately.

111.D.2.b
Appropriate
financial

West Hills College Lemoore

Additionally, even as the system in place meets the accreditation
standard, it also seems clear that better mechanisms for
disseminating the operational procedures to appropriate staff still
need attention. (111.D.2)

Planning Agenda Items
e None
Descriptive Summary

Funds are allocated, as shown in the budget, in a manner that will
realistically achieve WHCL’s stated goals for student learning. The
program review process serves as a guide for fund allocation.
Audits of the District have been consistently positive with no
notable exceptions. (3.111)

The district has had annual audits for all general and special funds.
There have been no negative findings over the past six years. Multi-
funded personnel are required to complete time-accounting sheets,
which are signed by the employee and supervisor. Categorical
programs are required to submit program and budget reports, which
are signed by the program supervisor, president, and vice chancellor
of business and human resources. (3.126, 3.127)

During the 2006-2007 academic year, the Disabled Students
Program and Services (DSPS) program completed a program review
and identified additional staff needed for the DSPS Lab. This
request for additional staffing was sent to the Budget Allocation
Committee for review and allocation. As a result of the program
review recommendations, an additional full-time learning skills
program assistant was hired for the lab. (3.128, 3.129)
Self Evaluation
West Hills College Lemoore meets this standard. College audit
functions are consistent and thorough. There have been no material
findings in the past six years. (111.D.2.a)
Planning Agenda Items

e None
Descriptive Summary

WHCCD provides the appropriate financial information to the
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information is
provided
throughout the
institution.

111.D.2.c

The institution
has sufficient
cash flow and
reserves to
maintain
stability,
strategies for

appropriate risk

management,
and realistic
plans to meet
financial

emergencies and

unforeseen
occurrences.

district, staff, students, and public on a timely basis. The tentative
budget, final budget, and all audited financial statements for the
District are available in the district Business Office as well as online.
The Business Office provides all of the information in a timely
fashion, and students, faculty, and the community can review any
audited financial statements or any other budget information.

Self Evaluation

This institution’s financial information distribution system is
adequate and appropriate to the standard; however, staff, students,
and the public may not know that the financial information is
available on the college website or how to access it there. (111.D.2.b)

Planning Agenda Items

e The district director of marketing will identify appropriate
mechanisms to inform the college community about current
financial status of the district. (111.D.2.b)

Descriptive Summary

The WHCCD Board of Trustees mandates, through Board policy,
that the district budgets for and maintains a minimum reserve of five
percent, which is sufficient to maintain stability and to meet
financial emergencies and unforeseen occurrences. The district
maintains all required lines of liability, property, crime, and errors
and omissions insurance to protect itself and its assets from risk or
damage. The ending balances of the past three fiscal years have
been $5.4 million in 2006-2007, $3.9 million in 2007-2008, and $1.9
million (5.4%) in 2008-2009. The trend towards reduced ending
balance led the district to implement furloughs, budget freezes and
salary freezes (through negotiations) in 2009-2010 to ensure fiscal
solvency of the district. For the 2009-2010, the district anticipates
an unaudited ending balance of $4.1 million. These ending balances
are sufficient to maintain reserves above the Board of Trustees

Over the past few years, the district has funded $6 million dollars in
transfers to the capital outlay fund to build reserves to finance
required local matching monies needed for state supported capital
projects. The district also uses TRANSs and other resources to fund
cash flow shortages.

Revenues are allocated to the district from the California
Community College Chancellor’s Office based on the funded full
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time equivalent student (FTES) apportionment. These funds are
transferred into the Fresno County Treasurer’s Office and placed in
the district’s account to draw on to meet payroll and accounts
payable obligations. Until recently, there have not been any issues
with regards to cash flow, but during the 2008-2009 and 2009-2010
fiscal years the state began deferring several monthly apportionment
payments until the next fiscal year. Deferments during the 2008-
2009 fiscal year, totaled over $4 million dollars, which created a
drain on the cash reserves of the district. As a result, the district
used the TRANS and a 60-day loan from the Fresno County
Treasurer’s Office to cover these cash flow shortages. Both the
TRANS and Fresno County Treasurer’s Office loans required
repayment within the same fiscal year.

Self Evaluation

The college and district have been expressly proactive regarding the
cash flow and fiscal stability. In the 2009-2010 academic year, all
campus groups participated in voluntary furloughs, some 24, some
12, some 10. The college also cut back the course offerings for
budget reasons and cut off purchasing to prepare for cash shortages.
The district also prepared an early retirement package that saved
another $1.4 million. All of this amounts to preparation for hard
times. And while not easy, the measures have been effective and
evidence well that the college meets this standard. (111.D.2.c)

Planning Agenda Items

e None
1.n.2d Descriptive Summary
The institution
practices WHCCD has procedures in place to identify expenditure areas to
effective monitor, as well as other agencies who routinely review activities in
oversight of various programs. (3.123) The district Business Office and college
finances, categorical program staff are assigned to account for various
including programs that have been placed in trust with the district. These
management of become part of the audit process that the district engages in each
financial aid, year. The auditors hired by the district provide a summary at the
grants, beginning of the audit as well as an executive summary that states
externally funded the findings and speaks to the overall fiscal integrity of the district.
programs, The Business Office has a program review completed for the
contractual previous three fiscal years from 2004 through 2007.
relationships,
auxiliary

organizations or
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foundations, and
institutional
investments and
assets.

111.D.2.e

All financial
resources,
including those
from auxiliary
activities, fund-
raising efforts,
and grants are
used with
integrity in a
manner
consistent with
the mission and
goals of the
institution.

West Hills College Lemoore

Self Evaluation

The district has implemented and followed appropriate fiscal
controls that ensure the financial stability of the colleges. The
college uses revenues solely to support instructional programs,
student services, and college operations. (111.D.2.d.)

Planning Agenda Items
e None
Descriptive Summary

The district has had annual audits for all general and special funds.
There have been no negative findings over the past six years. Multi-
funded personnel are required to complete time-accounting sheets,
which are signed by the employee and supervisor. Categorical
programs are required to submit program and budget reports, which
are signed by the program supervisor, president, and vice chancellor
of business and human resources. Grant funding agencies at the
state and federal level also conduct on-site audits, some quarterly,
annually, or bi-annually. (3.127)

The West Hills College Foundation supports campus events, student
scholarships, and other appropriate programs. Funds raised through
college events and donations support such items as scholarships,
student activities, athletics, summer youth programs, and campus
outreach activities. The fiscal accountability of the foundation is as
rigorous as all other funds. The foundation hires an independent
audit firm to conduct an annual audit. (3.136) The foundation also
has an independent Board of Directors who ensure expenditures are
aligned with the mission and goals of the foundation.

Self Evaluation

All audits of the district, general fund, categorical and foundation,
have demonstrated that the management practices are done with
integrity. This fact combined with the consistently applied practices
related to financial planning and priority development; demonstrate
compliance with the spirit and letter of this standard. (3.137, 3.138)
(111.D.2.e)

Planning Agenda Items

e None
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111.D.2.f
Contractual
agreements with
external entities
are consistent
with the mission
and goals of the
institution,
governed by
institutional
policies, and
contain
appropriate
provisions to
maintain the
integrity of the
institution.

111.D.2.9

The institution
regularly
evaluates its
financial
management
processes, and
the results of
evaluation are
used to improve
financial

Descriptive Summary

West Hills College Lemoore collaborates with the district office to
ensure all college contracts with external entities maintain the
integrity of the college. All contracts with outside agencies are
consistent with the goals of the college. The college works with the
vice chancellor of business and human resources to determine the
process and contract language and standards to be used. (3.139)
Agreements with external agencies must have the approval of the
supervisor, president, and, at times, the vice chancellor of business
and human resources or the WHCCD Board of Trustees.

Contract complaints are handled according to the type of contract
and the complaint provisions therein. Board Policy 3517 and
Administrative Policy 3517 outline the process for anonymous
complaint reporting process and procedures. (3.140, 3.141)

Self Evaluation

The college follows WHCCD Board Policies and California
Community College Chancellor’s Office Budget Accounting
Manual requirements. This is evidenced in the independent annual
audit. The District Technology Council encourages dialogue among
Datatel users who are responsible for the purchase requisition
process. Results of dialogue are used to improve financial
management systems such as electronic input of timecards and
purchase requisition creation. However, the procedure outlined in
the District Business Procedures Manual has not been regularly
communicated to all staff. (111.D.2.f)

Planning Agenda Items

e The district Business Procedures Manual needs to be more
widely distributed and training needs to occur. (111.D.2.f)

Descriptive Summary

At the end of each fiscal year, the college’s financial processes are
evaluated by contracted external agencies as well as district auditors.
The results allow for the planning of future fiscal needs. For
example, in the 2008-2009 academic year, the district decided to
implement an independent payroll system. This decision was based
on improved financial management and required approval from the
District Technology Committee.

Employees now receive payroll checks that are generated from the
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management
systems.

111.D.3

The institution
systematically
assesses the
effective use of
financial
resources and
uses the results
of evaluation as
the basis for

district office and not from the Fresno County Office of Education.
This change has allowed for more expedient generation of payroll
checks and other payments generated by the district.

Prior to the 2009-2010 academic year, students waited in long lines
for financial aid disbursements. At the start of the 2009-2010
academic year students were given the option of direct deposit,
which has resulted in a decrease in lines in that year. With the
aggressive attention paid to the financial aid check distribution
process in the spring of 2010, no student received their checks by
hand. Students had all either signed up for direct deposit or had
their checks mailed to their homes. This action resulted in students
being able to quickly access their financial checks to purchase books
and supplies. (3.142)

Additionally, staff no longer receives payroll check or stubs by mail.
They, too, utilize direct deposit. Access to their electronic payroll
stub is available 24/7 through the MyWestHills portal. Staff are able
to review their payroll and accrued leave on the MyWestHills portal.

Self Evaluation

In July 2009, 51% of monthly pay cycle employees were paid by
direct deposit. By June of 2010, 96% of the same groups received
their pay by direct deposit. Students have also begun to receive
financial aid via direct deposit as well and, while the transition is
somewhat slower, approximately 60% student financial aid
disbursements are by direct deposit. This responds to historical
problems with student addresses in Datatel and is evidence of the
college’s careful evaluation of financial processes and improvements

thereto. (111.D.2.9)

Planning Agenda Items
e None
Descriptive Summary

Program reviews are reviewed by the Institutional Effectiveness and
Program Review Committee before being sent to the Planning and
Governance Council (PGC). After approval by the PGC, budgetary
related items are forwarded to the Budget Allocation Committee by
the program review originator for prioritization of staffing,
equipment, supplies, or other expenditure requests. This process is
seamless as the vice president of educational services is a member of
the PGC, chair of the Budget Allocation Committee, and works with
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improvement. learning areas, departments, and programs to identify their budget
priorities. Budget requests, once finalized by the Budget Allocation
Committee, are sent back to PGC for review and approval.

After approval by the PGC, the president brings the fiscal planning
needs of the college, as provided, through the college’s shared
governance structures and to the district Chancellor’s Executive
Cabinet.  The president retains the authority to recommend
additional hiring needs or budget modifications as appropriate. In
the case of major budget modifications, the president reports his
decisions to the appropriate group.

Discussion occurs at the district Chancellor’s Executive Cabinet to
review the ending balance and reserves. On a monthly basis, the
district Business Office reports budget expenses and the percent of
funds expended at the WHCCD Board of Trustee meetings. (3.113)

Self Evaluation

The current state budget crisis brings a double problem of having
less funds to work with and more students coming to us for service.
In times like these it is more important than ever to be consider the
effective use of funding. The processes in use at West Hills College
Lemoore do this well.  The college’s well-organized, clear
governance structure ensures that we fulfill the mission with the
funds we have. The system is multi layered and inclusive providing
multiple checks and balances along the way. (111.D.3)

Planning Agenda Items

e None
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Full-Time Faculty Evaluation Schedule

Part Time Evaluation Instrument

BP 214 Confidential and Management Evaluation
Hold Harmless Policy

Board By-Laws- Article VII Conflict of Interest
Sample Job Description

Full-Time Faculty Obligation Ratio

BP 7100 Commitment to Diversity

BP 7110 Delegation

PGC Minutes

Guidelines on Roles in Committee

Equal Employment Opportunity Training
Diversity Award letter

Leadership Retreat, August 2007

Diversity Activities

IPEDS Report

BP 301 Affirmative Action

PGC Manual

BP 7135 Employee Scholars Program

AP 7135 Employee Scholars Program

Employee Development and Success Committee Minutes
Employee Scholars Application

Survey of Professional Development Activities
Professional Development Activities Sign In Sheets
BP 7135 Employee Scholars Program

Employee Scholars Recognition Ceremony, May 24, 2010
YouTube Videos on Employee Scholar’s Program

Flex Day Schedule

Duty Day Schedule
Sample Human Resource Professional Development Opportunities

Professional Development — System Training
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3.45
3.46
3.47
3.48
3.49
3.50
3.51
3.52
3.53
3.54
3.55
3.56
3.57
3.58
3.59
3.60
3.61
3.62
3.63
3.64
3.65
3.66
3.67
3.68
3.69
3.70
3.71
3.72
3.73
3.74
3.75
3.76
3.77
3.78
3.79
3.80
3.81
3.82
3.83
3.84
3.85
3.86
3.87
3.88
3.89
3.90

Professional Development — Blackboard
Professional Development — Tips for Meeting Minutes

Professional Development -- How to Handle Difficult People

Professional Development. — Grant Writing
Professional Development — Systems Thinking
Employee Development and Success Committee Surveys
HR Survey Data 2009 to 2010

Educational Master Plan

Budget Allocation Committee minutes
Planning and Governance Committee Minutes
Job Announcements

February Board Retreat, Dr. B. Beno

Board Study Session — April 20, 2010
Facilities Master Plan

Strategic Plan

Risk Management Minutes

Risk Management Agenda

Facilities Minutes

Incident Reports

JPA Agreement

Capacity and Load Evaluations

Student Town Hall meeting agenda
President’s state of the District meeting agenda
Learning Area Meeting Minutes

Measure E Bond Oversight Committee Minutes
Room Usage Chart, Vice Preside of Educational Services
Work Dudes

Safety Training

Incident Command Team Meeting Minutes
SIMS/NIMS Training Documentation

Incident Drill Event, 2007-08

Program Review

Bond Plan

Facilities Meeting Minutes

Presentation Cabinet Agenda

DSPS Data Usage

DSPS Program Review

PGC Program Review Approval

Student Town hall matrix

Student Services Matriculation Minutes

Work Force Investment Board Data
Technology Strategic Plan

Distance Education Strategic Plan
MyWestHills Training

Technology Committee Minutes

Technology Advisory Team Minutes
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WHCL
Comment on Text
Document too large for scanning

WHCL
Comment on Text
Document too large for scanning

WHCL
Comment on Text
Document too large for scanning


3.91

3.92

3.93

3.94

3.95

3.96

3.97

3.98

3.99

3.100
3.101
3.102
3.103
3.104
3.105
3.106
3.107
3.108
3.109
3.110
3.111
3.112
3.113
3.114
3.115
3.116
3.117
3.118
3.119
3.120
3.121
3.122
3.123
3.124
3.125
3.126
3.127
3.128
3.129
3.130
3.131
3.132
3.133
3.134
3.135
3.136

District Technology Council Minutes

Data Warehouse

ITS Case Documentation

Sample “Did You Know”

Trainings provided by Associate Vice Chancellor of Educational Planning
Trainings provided by Distance Learning Operations Manager
Online Student Orientation

Online Student Survey

Printer Use Report

Flex Day, August 2009

High Tech Center Training attended by Assistive Technology Specialists
Sample Program Documents

DTC Priority List

Online Student Services Audit

AP 6225 Resource Allocation

IEPRC Agendas

PGC Minutes

Budget Calendar

District Office Program Review Documents
College Strategic Plan Flow Chart

District Audit

Budget Development Calendar

Board Presentation Budget Information

Budget Allocation Committee Budget Priority Document
Lemoore naval Air Stations MOU

Lemoore High Schools MOU

TRANS Document

JPA Agreement

Bond Oversight Agenda

Bond Oversight Minutes

BP/AP Time Line Review

AP Policy and Administrative Procedure

Budget Manual

Evidence of Datatel budget trainings and approval
Requisition Handbook

Time Accounting Sheet

Sample Categorical Report

DSPS Program review

DSPS BAC Priority List

CSEA Negation for Furlough

CTA Negation for Furlough

Ending Balance Audit 2007-08

Ending Balance Audit 2008-09

Ending Balance Audit 2009-10

Business Office Program Review

WHCCD Foundation Audit
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3.137
3.138
3.139
3.140
3.141
3.142

CalWORKSs Audit Report

Foundation Flyers for Events

Professional Service Agreement

BP 3517 Incident Reporting

AP 3517 Incident Reporting

Data on Percent of Students electing direct deposit
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Standard IV — Leadership and Governance: A Thematic Overview
Dialogue

Institutional leaders create an environment for empowerment, innovation, and
institutional excellence, providing encouragement, involving staff on various committees,
conducting monthly President’s Forums, working with Academic Senate in shared
governance, and working with a cross-representation of all groups to develop and update
the college master plan and organizational structure. Dialogue was used in the planning
process to transition to a two-college district as evidenced by the planning retreats,
Strategic Planning Task Force, and the collaborative and inclusive approach in
establishing the governance processes.

The Board of Trustees encourages communication from district employees and
community members by maintaining accessibility and by providing an opportunity to
address public comments at regular board meetings. Constituency groups, such as the
Academic Senate, West Hills College Faculty Association, CSEA, and students, are
given opportunity at all Board meetings to address issues and to keep the Board apprised
of their activities and accomplishments. The WHCL Student Government Association
president will serve as the Board’s Student Trustee during the 2010-11 academic year.

The college president’s management style reflects one of open communication. The
president attempts to keep the college community informed of all events and activities on
campus through his weekly updates. The president participates in various student and
staff activities. The president serves on various community boards and organizations to
maintain an active dialogue with the community served by the college.

Institutional Integrity

Institutional integrity is demonstrated by the involvement of a cross-representation from
all groups, including staff, faculty, administrators, students, community groups, CSEA,
West Hills College Faculty Association, and Academic Senate, in the planning processes
and participatory/shared governance. The administration supports a decision-making
process involving people affected by the decision. Faculty members perform a central
role in developing, implementing, and evaluating educational programs. Integrity is also
demonstrated by the current governance process which was developed collaboratively
with all college constituencies. Reassigned time is granted for faculty members with
significant responsibilities in governance, such as the Academic Senate president and the
Curriculum Committee chair. The Academic Senate has a strong role in college
governance through representation on numerous college committees.

The Board of Trustees is comprised of seven public members who are elected at large
and who represent the six geographical regions of the West Hills Community College
District. Board biographical sketches, which are posted on the district website, reflect
diversity in the group’s representation. All board policies are continually being revised
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and updated on the website for public review. The board has established a policy for
assessing the performance of the board through annual self evaluations.

The budget development process is tied to program review, providing the impetus for
budgets to be developed in relationship to student learning outcomes, advisory committee
recommendations, and the ongoing educational needs of the community.

It is the philosophy of both the district chancellor and WHCCD Board of Trustees that
local autonomy be provided to the colleges. The district office functions as a “service
center” for the colleges. Additionally, the district organizational chart clearly depicts the
structure of the district and colleges and the authority each is given for daily operations.
The resource allocation model, reviewed annually, provides long-term financial stability
for a multi-college district.

Evaluation, Planning, and Improvement

In 1991, the Board of Governors of the California Community Colleges adopted a staff
recommendation naming the Kings County Center of West Hills College as the official,
permanent educational center to serve the Lemoore/Hanford area and requested
concurrence to this action from the California Postsecondary Education Commission
(CPEC). The decision was made, knowing that growth would occur, and that designation
would assist the college in Coalinga to achieve financial stability. During the period of
growth in the “90s, the Superintendent/President and Board of Trustees considered the
concept of one college with two campuses, or one district with separate colleges. The
Board agreed to the latter and support from the communities was received through the
passage of Measure G. Through this process, it was also agreed that many of the district
functions would remain centrally located, providing greater efficiency to the colleges.
Rather than providing duplicate services at multiple locations, functions such as human
resources, payroll, and accounting remain a district function, serving each of the colleges
and centers.

Evaluation, planning, and improvement are on-going processes of West Hills Community
College District as outlined in the governance structure and board policy. The Board of
Trustees annually evaluates the chancellor who in turns annually evaluates the college
president. The chancellor informs the Board of Trustees of the evaluation status of the
college Presidents. The president annually evaluates the campus administrators and holds
bimonthly cabinet meetings to check on the status, progress, and quality of the institution
in relationship to student outcomes and quality instruction. An annual self-assessment
and review of past year accomplishments, challenges, and goals achievement are
components of the administrative evaluation. All administrators, faculty, and classified
staff are evaluated regularly as per contract or collective bargaining agreements. Board
policy has been implemented for assessing the performance of the Board of Trustees.

Program reviews are completed by each instructional area, categorical program, and

auxiliary program as a means for evaluation, planning, and improvement. Through the
administration, the college president ensures an ongoing process of program review and

West Hills College Lemoore 232



implementation.  Statistics are maintained to monitor program and student success.
Evaluation is also utilized in the committee process in the form of review and dialogue.
Meetings are held at the various levels of governance. Documents, meeting minutes,
manuals, announcements, and agendas are routinely posted either in the MyWestHills
portal or on the district/college website to promote communication, dissemination of
information, and participatory governance.

Organization

The president, in collaboration with all college constituencies, has established a college-
wide governance and decision-making process that includes the following: President’s
Cabinet; Planning and Governance Council; Student Success Committee; Institutional
Effectiveness and Program Review Committee; Employee Development and Success
Committee; Budget Allocation Committee; and Facilities and Safety Committee, and
Technology Committee. The governance structure works in conjunction with the
Academic Senate in a shared/participatory governance process. Participants include
students, administrators, faculty, staff, community, and business and industry. The
participatory governance process enables all constituents of the college to be represented
in the decision-making process. The evaluation process, the allocation of resources, and
the justification of those decisions are based on organizational reports, due process, and
participation by faculty, staff, and students. Actions, recommendations, and requests
move through the committees to the Planning and Governance Council, which will then
review, amend, guide, recommend, and, if appropriate, refer to the President’s Cabinet
and to the Board of Trustees.

The district office’s primary purpose is to provide operational and logistical support and
services to the colleges which include: 1) Human Resources, 2) Administrative Services,
3) Marketing and Public Information Services, 4) Contract Education and Economic
Development, 5) Facilities Management, 6) Learning Resources, 7) Information
Technology Services, 8) Institutional Research, 9) Web Services, 10) Foundation, 11)
Enrollment Services, 12) Grants and Resource Development Office, 13) Child
Development Centers, and 14) Business Services. Policies have been developed to
clearly delineate the roles of district and college.

West Hills College Lemoore 233



West Hills College Lemoore 234



Standard V.
Leadership
and
Governance

The institution
recognizes and
utilizes the
contributions of
leadership
throughout the
organization for
continuous
improvement of
the institution.
Governance
roles are
designed to
facilitate
decisions that
support student
learning
programs and
services and
improve
institutional
effectiveness,
while it
acknowledges the
designated
responsibilities
of the governing
board and the
chief
administrator.

IV.A
Decision-
Making Roles
and Process
The institution
recognizes that
ethical and
effective
leadership
throughout the

West Hills College Lemoore

Institutional leadership at WHCL creates an environment that
encourages participation and leadership at every level. The
effectiveness and transparency of this is enhanced through the
process of the college’s shared/participatory governance system.
This process offers opportunities for reorganizing, analyzing, and
integrating institutional values and goals while focusing on
continuous improvement. The college has developed clearly defined
roles at all levels of decision making to further support student
learning. The WHCCD Board of Trustees, chancellor, and college
presidents provide the leadership. The Board of Trustees encourages
communication, and the college president’s style reflects that of an
“open door” approach.

The college’s administrative structure is experienced, small in size,
and shares a common vision of putting the needs and interests of
students first. Besides the president, there are two vice presidents
who are in charge of student services and educational services
(instruction). Student services also includes a dean (with
responsibilities including admissions, records, student grievances,
student government, and student clubs) as well as directors with
specific supervision of categorical programs. The college also has an
athletic director that reports to the vice president of student services.
The vice president of educational services is assisted by an associate
dean, who has direct leadership over some instructional areas, the
library/learning resource center, high school articulations, and other
various functions. Several functions are centrally located at the
district office to include services such as business/administrative
services, human resources, financial aid, grants, research, web
services, distance education, foundation, workforce development,
bookstore (outsourced), marketing, and registrar.

The college mission statement defines the broad educational purposes
and commitment to students at WHCL. The college president sets
the tone in relation to how the college achieves its goals, identifies
institutional values, and maintains institutional integrity and values.
The college president has established a culture of collegiality,
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organization
enables the
institution to
identify
institutional
values, set and
achieve goals,
learn, and
improve.

IV.A.1
Institutional
leaders create an
environment for
empowerment,
innovation, and
institutional
excellence. They
encourage staff,
faculty,
administrators,
and students, no
matter what their
official titles, to
take initiative in
improving the

communication, and leadership through formal and informal venues
utilizing the expertise of faculty and staff. The president encourages
and fosters the participatory governance process which is evidenced
by the high level of involvement by all campus constituency groups.
For example, the student Town Hall meetings held periodically
during the year have increased in participation over time and have
resulted in an instrument for a call to action. As well, staff have
opportunities for candid input to the president during Campus
Forums and Strategic Planning Meetings.

The Planning and Governance Council has over-arching
responsibility to approve all college related decision making for the
college. The President serves as chair of the Planning and
Governance Council (PGC) and has final authority for making
decisions for the college or forwarding recommendations to the
district Chancellor. The Planning and Governance Council is the
penultimate campus committee with all shared governance
committees reporting to it and from it.

Since the last accreditation visit in 2006, the primary participatory
governance committee, the Planning and Governance Council (PGC),
has updated its Planning and Governance Manual, streamlined its
membership and altered standing committees by renaming some,
changing responsibilities, and adding committees when necessary.
These changes were to make the governance process more clear and
accessible.  In addition, the PGC has maximized the use of
technology through the use of the MyWestHills portal to post
documents for ease of access. Constituency representatives report
back to the group they represent. (IV.A)

Descriptive Summary

WHCL c